B
BvsSPV

LJUBLJANA SCHOOL OF BUSINESS

EASTERN EUROPEAN CONFERENCE OF

MANAGEMENT AND ECONOMICS - EECME 2021

Sustainable Development in Modern Knowledge Society

Proceedings of the
3" International Scientific Conference

Slovenia, Ljubljana
May 28, 2021



Katalozni zapis o publikaciji (CIP) pripravili v Narodni in univerzitetni knjiznici v Ljubljani

COBISS.SI-ID 67054595
ISBN 978-961-7110-01-2 (PDF)

3P EASTERN EUROPEAN CONFERENCE OF MANAGEMENT AND ECONOMICS
EECME 2021
Sustainable Development in Modern Knowledge Society

Peer-reviewed Conference Proceedings / SI-Ljubljana, May 28, 2021

The conference organised by: Ljubljana School of Business (Ljubljana, Slovenia)
Co-organizers of the Conference: Odesa Institute of Trade and Economics of Kyiv National
University of Trade and Economics (Odesa, Ukraine); Faculty of Business, Economics and Law
(Bar, Montenegro)

Editors: Lidija Weis, Viktor Koval, Katarina Askerc Zadravec

Publisher: Ljubljana School of Business, Trzaska cesta 42, 1000 Ljubljana, info@vspv.si
The proceedings is available at: https://www.vspv.si/eecme-conference

Conference Proceedings published: Ljubljana, June 2021

The publisher remains neutral with regard to jurisdictional claims in published materials and
institutional affiliations. Neither the publisher nor the authors or the editors give a warranty, express
or implied, with respect to the material contained herein or for any errors or omissions that may
have been made.

Published under the terms of the Creative Commons
CCBY-NC 4.0 License © Ljubljana School of Business, 2021
© Collective authors, 2021



mailto:info@vspv.si
https://www.vspv.si/eecme-conference

Chairs of Conference Organizing Committee:

Lidija Weis — Doctor of Business Administration, Professor, Dean of Ljubljana School of Business,
Slovenia.

Yaroslav Kvach — Doctor of Economics, Professor, Director, Odessa Trade and Economic Institute
of Kyiv National University of Trade and Economics, Ukraine.

Conference Organizing Committee:

Darko Bele — Director of Ljubljana School of Business, Slovenia.

Katarina Askerc Zadravec — Doctor of Educational Sciences, Professor, Vice-Daen for Quality,
Ljubljana School of Business, Slovenia.

Viktor Koval — Doctor of Economics, Professor, Odessa Institute of Trade and Economics of Kyiv
National University of Trade and Economics, Ukraine.

Nikola Abramovi¢ — PhD, Vice-Dean for Scientific Research and International Cooperation,
Faculty of Business Economics and Law, Bar, Montenegro.

Scientific Committee of Conference:

Milena Fornazari¢ — Doctor of Business Administration, Professor, Ljubljana School of Business,
Slovenia.

Nevenka Maher — Doctor of Economics, Professor, Ljubljana School of Business, Slovenia.
Rajko Novicevi¢ - Economics PhD, Professor “Adriatik” University, Dean of the Faculty of
Business, Economics and Law, Bar, Montenegro.

Sandra Burovi¢ - PhD, Senior Lecturer, Vice Dean of Academic Affairs, Faculty of Business,
Economics and Law, Bar, “Adriatic” University.

Ryszard Pukata — PhD, Professor, Vice-Rector of Bronislaw Markiewicz State Higher School of
Technology and Economics, Poland.

Badri Gechbaia — Doctor of Economics, Associate Professor, Head of Department of Business
Administration, Management and Marketing, Batumi Shota Rustaveli State University, Georgia.
| Wayan Edi Arsawan — Doctor of Management Science, Associate Professor, Department of
Business Administration, Politeknik Negeri Bali, Badung, Indonesia.



CONTENTS

Lidija Robnik

PROBLEMS AND ERRORS UNDERSTANDING CASH FLOW STATEMENT

Lilia Filipishina

STRATEGIC MANAGEMENT OF PRODUCTION POTENTIAL OF THE ENTERPRISE
Ivana Rasovic, Nikola Abramovic, Muamer Hajdarpasic and Djordjije Pavicevic

THE ROLE AND SIGNIFICANCE OF MANAGEMENT FOR THE FUNCTIONING OF
SMALL AND MEDIUM ENTERPRISES IN THE FRAMEWORK OF INTERNATIONAL
BUSINESS

Nikola Abramovic, Ivana Rasovic, Djordjije Pavicevic and Andjela Jankovic
SIGNIFICANCE AND PROBLEMS OF MANAGEMENT APPLICATION IN NON-
PROFIT ORGANIZATIONS

Nikola Abramovic, Sandra Djurovic, Sladjana Zivanovic and Aleksandar Marsenic
THE IMPORTANCE OF A SOUND RISK MANAGEMENT PROCESS IN BANKS
Nikola Abramovic Sladjana Zivanovic, Miodrag Zivanovich, Ivana Tomasevic

THE ROLE AND IMPORTANCE OF PERFORMANCE FOR SUSTAINABLE
DEVELOPMENT AND CORPORATE SOCIAL RESPONSIBILITY

Nana Weber

MANDATORY VACCINATION AGAINST COVID-19: A THIN LINE BETWEEN RIGHT
AND OBLIGATION

Lidija Weis, Viktor Koval, Maryna Bashynska
DIGITALIZATION OF ECONOMIC PROCESSES OF BUSINESS ENTITIES

Nevenka Maher

A SCHOOL TO CONTRIBUTE TO TRANSFORMATIVE TEACHING

Rok Bojanc

ANALYSIS OF RESEARCH ON E-INVOICING IN SLOVENIA

Melita Kompol$ek

LEARNING ETHICS IN CONFLICTS USING OF GAME THEORY

Darijo Levaci¢, Fadil MuSinovié

THE ROLE OF DETECTIVE ACTIVITY IN ENSURING THE SUCCESS OF THE
COMPANY

Jelena Mijovié, Miroslav Purovié, Rajko Noviéevi¢

IMPORTANCE OF SUSTAINABILITY OF MONTENEGRIN RAILWAYS AS AN
ENVIROMENTALLY - FRIENDLY MODE OF TRANSPORT

Fadil MuSinovi¢, Darijo Levaci¢

THE ROLE OF SAFETY CULTURE IN THE ORGANIZATION’S OPERATIONS
EXAMPLE COVID-19

Dymchenko O.V.,Rudachenko O.0., Yesina V.O., Tararuiev Yu.O.
COMPREHENSIVE ASSESSMENT AND COMPONENTS OF THE INDUSTRIAL
POTENTIAL OF THE COUNTRY

17

20

28

41

51

60

69

72

79

88

93

102

111

119



Karimov H.l., Zvonarova K.A., Karimov |.K.

RESEARCH OF FACTORS OF INFLUENCE ON PERFORMANCE OF HEAT POWER
INDUSTRY ENTERPRISE

Ostrovska Marianna

PROFESSIONAL TRAINING OF FUTURE TEACHERS FOR INNOVATIVE AND
HUMANITIES IN PRIMARY SCHOOL

Tkachenko T., Hladkyi O., Zhuchenko V., Bilyk V.

THEORETIC FUNDAMENTALS OF EXTREMAL SITUATIONS DEVELOPMENT
INSOCIETY

Seiko N.A., Pavlyk N.P., Sytniakivska S.M.

SOCIAL PROJECTING IN THE CONTENT OF FUTURE SOCIAL WORKERS’
INTERNSHIPS

Lipin M.V., Husieva N.Yu., Krasilnikova O.V.

EDUCATION FOR SUSTAINABLE DEVELOPMENT IN THE PERSPECTIVES OF
“INFORMATION SOCIETY”

Galyna Piatnytska, Natalia Raksha, Valentyna Zhukovska, Oleh Hryhorenko

ENVIRONMENTAL BRANDING OF A NATION BRAND
Sushkova O.Ye.

STATE FISCAL POLICY IN THE CONTEXT OF PROMOTING SUSTAINABLE
DEVELOPMENT
Shabir Ahmad

THE GAP BETWEEN STRATEGIC MANAGEMENT THEORY AND PRACTICE:
MISSION STATEMENTS ANALYSIS OF 100 BEST GLOBAL BRANDS
Viktor Zinchenko, Mykhailo Boichenko, Oleksandr Polishchuk, Vasyl Levkulych

SUSTAINABLE DEVELOPMENT GOALS IMPLEMENTATION IN THE KNOWLEDGE
SOCIETY

122

126

131

136

141

146

153

158

172



PREFACE

This volume contains a number of selected, refined, and extended contributions to EECME 2021, the
3" International Scientific Conference Eastern European Conference of Management and

Economics. The conference was held in Ljubljana, Slovenia, on May 28, 2021, with a focus on
research advances in Management, Economics, Public Administration, Education.

EECME 2021 started the tradition of hosting co-located events this year by offering Workshop on
Social Research. The workshop addressed: new and emerging technologies in Environmental
Economics and Social Marketing, Business Regulation and Sustainable Development, Public
Administration, Education.

This volume thematically follows the scope of EECME 2021 and is focused on research advances,
business/academic applications of Management, Economics, Public Administration and the role of
Education in Economics.

We would like to thank all the authors of submitted papers and the Program Committee members for
their commitment. We are grateful to local organisers: Ljubljana School of Business, (Slovenia),
Odesa Institute of Trade and Economics of Kyiv National University of Trade and Economics,
(Odesa, Ukraine), Faculty of Business, Economics and Law, (Bar,Montenegro).

Dr. Lidija Weis
Conference Chair
Ljubljana School of Business,

Slovenia
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PROBLEMS AND ERRORS UNDERSTANDING CASH FLOW STATEMENT

Lidia Robnik,
PhD.
Slovenia

PROBLEMI IN NAPAKE RAZUMEVANJA IZKAZA DENARNIH TOKOV
Lidija Robnik,
doc. dr.
Slovenija

Uvod

Nacrtovanje in doseganje denarnega toka je pomembno za poslovno odlocanje. Bonitetna
ocena je pomembna iz izraunov in razumevanja merljivih kazalnikov finan¢ne in nefinancne
uspesnosti, saj so osnova za sprejemanje poslovnih odlocitev. Pomembnost pravilnih in pravoc¢asnih
odlocitev ima vedno vecjo tezo. Temeljni pogoj za to so kakovostne in pravocasne informacije, ki jih
sestavljajo finan¢ni in nefinan¢ni kazalniki. Predstavi bomo kriticen pristop k razumevanju
kazalnikov ter racunovodski in ekonomski model z anketo, ki smo izvedlo med poslovnezi ter
racunovodskimi delavci. Izkaz denarnih tokov vsebuje pomembne informacije za odloCanje pri
poslovanju, financiranju in investiranju.

1.1 Namen in cilji

Bilanca stanja in izkaz poslovnega izida ne dajeta vseh potrebnih podatkov za odlocanje, saj
se lahko zgodi, da organizacija posluje z dobickom ampak nima ustreznega denarnega toka ali
obratno. Namen prispevka je, da predstavimo pomembne informacije iz izkaza denarnih tokov,
njegovo razumevanje, predstavitev finan¢nih in nefinan¢nih kazalnikov za razli¢ne uporabnike. Cilji
prispevka je, da predstavimo pomen informacij iz izkaza denarnih tokov, katere so napake in problemi
pri razumevanju in spremljanju podatkov iz izkaza denarnih tokov. Posledice so lahko v napaénih
poslovnih odlocitvah, ki so podlaga finan¢nih in nefinan¢nih kazalnikov poslovanja.

1.2 Predpostavke in omejitve

Predpostavljamo, da so odgovori, ki smo jih dobili v anketah znacilni za direktorje,
podjetnike, raCunovodje in finan¢nike malih in mikro organizacij. Omejili smo se na udelezence
seminarjev, ki so se udelezili vsebin razumevanja in sestavljanja izkaza denarnih tokov, analiziranje
racunovodskih izkazov s pomocjo finan¢nih in nefinan¢nih kazalnikov ter sestave letnega porocila.

1.3 Metodologija in hipoteze

Uporabili smo kvalitativno metodo v obliki pisne ankete z direktorji, podjetniki in racunovodji, ki
so bili udelezeni na seminarjih. Stevilo udeleZenih v intervjuju je bilo 40. Postavili smo jim pet vprasanj
zaprtega tipa, za kar menimo, da so nam bili njihovi odgovori v pomo¢ pri testiranju hipotez.

Hipoteza 1: Poslovodstvo in lastniki ne razumejo vsebino izkaza denarnih tokov in se
nepravilno odlocajo.

Hipoteza 2: Poslovodstvu in lastnikom je izkaz denarnih tokov neustrezno predstavljen s strani
racunovodskih in finan¢nih delavcev.

Hipoteza 3: Organizacije spremljajo in ocenjujejo boniteto poslovanja le skozi finan¢ne in ne
nefinan¢ne kazalnike poslovanja.

~7 ~
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2 Izkaz denarnih tokov

Po SRS 22 (2016) in Peterlin in Glavina (2007) je izkaz denarnih tokov (dalje IDT)
racunovodski izkaz, ki prikazuje, kako prejemki in izdatki vplivajo na spremembe stanja denarnih
sredstev v obdobju. V IDT so prikazani vplivi sprememb na kon¢no stanje denarnih sredstev, ki je
enako vsoti sredstev v blagajni, na transakcijskih racunih in na kontu izdanih ¢ekov.

Zelo pomembno je vedeti ali je organizacija likvidna sredstva pridobila s prodajo izdelkov,
blaga ali storitev. Likvidna sredstva se pridobijo tudi z novim zadolZevanjem ali s prodajo dolocenih
vrst premoZenja, kar je skrajna oblika v reSevanju nezadostnega denarnega toka iz poslovanja.

2.1  Pomen denarnega toka za poslovanje in odloc¢anje

IDT je z vidika poslovnih financ sestavljen iz denarnega toka (dalje DT) iz naslova sprememb
dolgoroc¢nih in kratkoro¢nih sredstev ter je namenjen za poslovodstvo, lastnike in zunanje financerje.
DT je tok denarja v in iz organizacije ter je pomembna poslovna kategorija, ki jo mora poslovodstvo
upravljati za dosego lastnih in notranjih ciljev poslovanja.

Potencialni investitorji, upniki in dobavitelji lahko iz njega pridobijo informacije o finanénem
stanju, ter predvidijo bodoce trende razvoja organizacije.

V IDT so skozi najrazli¢nejSe vrste sprememb sredstev in obveznosti do virov sredstev
prikazani vplivi sprememb na kon¢no stanje denarnih sredstev, ki je enako vsoti sredstev v blagajni,
na transakcijskih racunih in na kontu izdanih ¢ekov:

. sposobnost ustvarjanja pozitivnih denarnih tokov v prihodnosti,

. sposobnost poravnavanja obveznosti in izpla¢evanja dividend ali dobickov,
. razloge za razlike med dobickom, prejemki in izdatki,

. denarni in nedenarni vidik investiranja in financiranja.

Definicija placilne sposobnosti (solventnosti) je po Robnik (2014) in Savi¢ (2001):

. kratkorocna solventnost — organizacija je kratkorocno sposobna poravnati vse svoje
kratkorocne obveznosti z zagotovljenimi likvidnimi sredstvi in

o dolgorocna solventnost - organizacija lahko poravna vse svoje dolgoro¢ne obveznosti
in Se ostajajo denarna sredstva za financiranje razvoja.

Prejemki in izdatki so bistven element poslovanja in teznja ter Zelja lastnikov, da pri
poslovanju dajejo prednost denarnemu toku pred raéunovodskim dobickom.

DT je tok denarja v in iz podjetja in nam pove, koliko denarja smo v dolo€enem obdobju
prejeli (terjatve) in porabili (obveznosti).

Robnik (2020) navaja, da spremembe stanja sredstev in obveznosti do virov sredstev
nastanejo zaradi razli¢nih finanénih aktivnosti, kot so:

o investiranje - je spreminjanje denarnih sredstev v nedenarna, gre za povecanje
sredstev stvari in pravic v obracunskem obdobju;

o dezinvestiranje - je spreminjanje nedenarnih sredstev v denarna, gre za zmanjSanje
sredstev v obliki stvari in pravic v obracunskem obdobju;

o financiranje - je povecanje sredstev v obdobju s povecanjem kapitala in dolgov, gre
za povecanje obveznosti do financerjev z njthovimi vnosi v podjetje v obracunskem obdobju in
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o definanciranje - je zmanjSanje sredstev v obdobju z zmanj$anjem kapitala in dolgov,
gre za zmanjS$anje obveznosti do financerjev, ki so dobili od podjetja ustrezna placila v obracunskem
obdobju

Na dolgi rok sta vklju¢ena obra¢unana in neporabljena amortizacija, nerazporejen dobicek in
obracunane rezervacije.

V primerih, ko je investicijska dejavnost intenzivnejsa, kot omogoca poslovna dejavnost, je
treba vkljuciti intenzivno dejavnost financiranja. Ta predstavlja v poslovanju novo zadolZzevanje ali
nova vplacila kapitala v denarju (Anton¢i¢ in drugi, 2002, str. 275-279).

Operativni denarni tok je pomembna informacija za financerje, saj pomeni, da iz poslovanja
ustvarjamo pozitivni denarni tok. Pri spremljanju denarnega toka je treba razumeti, da je operativni
denarni tok na voljo za izvedbo investicij in razvojnih aktivnosti, kajti posojila mora organizacija
vradati iz denarnega toka, ki predstavlja registrirano osnovno dejavnost.

2.2 Problemi razumevanja vsebine izkaza denarnih tokov

Robnik navaja (2014), da so razlogi in problemi pri spremljanju in razumevanju denarnih
tokov v neustreznem finanénem nacrtovanju, ki:

1. pripomore k razmisljanju v naprej in organizaciji kratkorocno prihrani ¢as in denar,

2. omogoca prilagoditev spremembam (trg, kupci, dobavitelji, gospodarske razmere,
dav¢na zakonodaja ipd.),

3. omogoca, da se kapital razporedi tja, kjer so najvecji donosi, obracanje premozenja, ki
imajo vpliv na likvidnost in placilno sposobnost,

4. preprica banke, da organizaciji nudijo finan¢na sredstva in lastnike, da vlozijo denar v
organizacijo.

Po Robnik (2016) so problemi razumevanja in obvladovanja denarnih tokov v:

- prenizki prodaji, Ceprav obveznosti ostajajo na istem nivoju,

- kupcih, ki za¢nejo slabSe placevati oziroma ne placajo,

- nekontroliranem zadolzevanju ob neustreznem nacrtovanju na kratek in dolgi rok,

- namensko povecanjem zalog (dvig cen, pomakanje nabav, kompenzacijski posli,
ugodni popusti in cene ipd.),

- prepocasnem obracanjem zalog,

- odpisih zalog in terjatvah,

- neustreznem nadzoru nad organizacijo in izvajanjem poslovnega procesa,

- neusklajenih placilnih rokih na strani nabave in prodaje,

- ne pravoCasnem izdajanje raCunov po opravljeni prodaji,

- dajanju previsokih komercialnih in finanénih popustih,

- neustreznem kratkoronem spremljanju in upravljanju zapadlih terjatev,

- prodaji terjatev (factoring) in v visokih stroskih diskontov,

- odstopu terjatev,

- nezavarovanih ali neustreznih oblikah zavarovanj terjatev in obveznosti ipd.

2.3 Napake pri spremljanju denarnih tokov

Mnogi finan¢ni in racunovodski delavci ne razumejo, kako pripraviti pravilne nacrte in nato
dejanske izkaze denarnih tokov. Mnogi jih naredijo pod navodilih zunanjih strokovnjakov

~0~
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(svetovalcev, revizorjev) in ker jih sami dobro ne razumejo tezko informacije, na razumen nacin,
dalje, posredujejo poslovodstvu, lastnikom in nadzornim organom. Napake se pojavljajo v stroki, da
izkaz denarnih tokov ne razumejo dovolj dobro in ga delajo le po navodilih SRS 22 in MSR 7.

Najvecje napake pri spremljanju denarnih tokov so:

- denarni tokovi se ne nacrtujejo,

- neustrezen in pomanjkljiv nadzor nad denarnimi tokovi,

- neustrezne informacije kam so bili usmerjeni izdatki,

- organizacije, ki imajo premalo denarja za placilo svojih obveznosti, si slabsajo
boniteto in zato morajo placevati zamudne obresti in kazni,

- slabsa se boniteta in s tem pogoji pri financerjih in poslovnih partnerjih,

- organizacija ima prenizke marze oziroma s prodajnimi cenami ne more pokrivati vseh
stro§kov in s tem so nizki prejemki,

- neizterljivosti terjatev in njihovi odpisi, ki imajo z dav¢énega vidika vpliv na denarni
tok. Organizacija mora placati vse davéne obveznosti, Ceprav jih s strani kupcev ni dobila placane
(davek od dohodka, DDV ipd.).

V izkazu denarnih tokov vidimo Sirjenje terjatev ali zalog, vendar nam ne razkrije v
¢em je posledica (Holmes in drugi, 2002, 256 — 257), ali v:

. slabih zalogah ali nadzoru nad proizvodnjo in prodajo,

. nezmoznosti prodaje izdelkov ali blaga,

. nacrtni politiki zaradi strahu pred pomanjkanjem dobav, povisanjem cen ali potreb po
dodatnih zalogah zaradi novih proizvodov ali trgovskega blaga,

. pridobitev denarja z danimi popusti ali diskonti,

. izterjava denarja od preteklega poslovanja (odSkodnine, tozbe, stare terjatve ipd.).

3 Problemi in napake pri optimiranju denarnega toka

Potencialni investitorji, upniki in dobavitelji iz dejanskega izkaza denarnih tokov pridobijo
informacije o financnem stanju ter predvidijo bodoce trende poslovanja, poti in razvojne aktivnosti
poslovanja organizacije. Pomemben cilj za vsako poslovodstvo in lastnike je rast organizacije in prag
pokritja stalnih stroSkov ter spremljati obratni kapital, ki je izpostavljen nihanju denarnega toka na
kratek rok.

Opravili smo lastno anketo in smo anketirancem postavili pet vprasanj zaprtega tipa in smo
na tej osnovi Zeleli testirati naSe postavljene hipoteze.

Anketirancev je bilo 40 razli¢nih struktur vodenja in operativnega dela v organizacijah, kar je
razvidno iz tabele 1.

Tabela 1: Stevilo udelezencev v anketnih vpraalnikih

15

12

10

direktorji racunovodje samostojni podjetniki

Vir: lastna raziskava 2020
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Anketirancem smo postavili prvo vpraSanje: »Ali spremljajo poslovanje svoje organizacije
skozi izkaz denarnih tokov in kako jim je predstavljen 7«
Tabela 2: Poznavanje izkaza denarnega toka in poslovne odlocitve

Odlocitve na trznih osnovah I 55
Odlocitve na osnovi IPI I 23
Odloditve na osnovi DT IS 17

Vir: lastna raziskava 2020

Opredelitev 18 anketirancev (55 odstotkov) je podala odgovore, da spremljajo poslovanje na
podlagi trzni osnovah, 28 odstotkov se odlo¢a glede na rezultate IPI in 17 odstotkov glede na rezultate
DT. Ni dobro, da je glavni cilj anketirancev glede, poslovnih odlocitev, trzne osnove.

Graf 1: Razumevanje vsebine izkaza denarnih tokov in izkaza poslovnega izida

H neustrezna
predstavitev

M povrsna (nepoljubna)
predstavitev

izdelovalci ne razumejo
IDT

B ne razumemo pomena
IDT

Vir: lastna raziskava 2020

Odgovori, ki so predstavljeni v grafu 1 nam povedo, da izdelovalci raéunovodskih izkazov ne
znajo ustrezno predstaviti pomen in vsebino ustreznih kategorij iz izkaza denarnih tokov in izkaza
poslovnega izida. Odlocevalci poslovnih odlocitev so lahko zavedeni in sprejmejo poslovne
odlocitve, ki lahko niso najboljSe za doseganje ciljev organizacije. Rezultat anketirancev je, da je
predstavitev neustrezna, nerazumna in da ne razumejo pomen IDT (80 odstotkov) in da je predstavitev
s strani izdelovalcev racunovodskih izkazov predstavitev pavSalna (20 odstotkov). ekonomskih
kategorij za poslovno odlo¢anje, je zelo slabo. Prav tako je slabo, da kar 18 odstotkov anketirancev
meni, da so jim s strani izdelovalcev racunovodskih izkazov, dolocene kategorije neprimerno
predstavijo.

Hipotezo 1 ne moremo potrditi, saj smo ugotovili, da poslovodstvo ne razume vsebine
izkaza denarnih tokov in jim ne predstavlja osnove za poslovno odlo¢anje.

Tretje vprasanje je bilo: »So vase poslovne odlocitve odvisne od izkaza denarnih tokov, izkaza
poslovnega izida ali drugih podatkov poslovanja.«

Mnogim anketirancem je pomembna odloCitev viSina dosezenega neto dobicka (25
odstotkov), sledi denarni tok (22,5 odstotkov). Nekateri so izpostavili oceno bonitete poslovanja, trzni
delez in vrsto dejavnosti.

~11 ~
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Tabela 3: Razumevanje denarnega toka in dobic¢ka

10
9
8
7
I I |

dobicek denarni tok boniteta poslovanja trzen delez dejavnost

12
10

o N b O

Vir: lastna raziskava 2020

Graf 2: Poznavanje ekonomskih kategorij iz izkaza denarnih tokov

= Da
30 = Ne
' Povréno

25 Ne lo¢im

Vir: lastna raziskava 2020

Mnogi anketiranci so nam odgovorili, da so jim ekonomske kategorije iz izkaza denarnih
tokov predstavljene povr$no in jih ne lo¢ijo (43 odstotkov), 27 odstotkov razumejo razlike
ekonomskih kategorij med izkazom poslovnega izida in izkazom denarnih tokov in 30 odstotkov ne
lo¢ijo razlike med vsebino ekonomskih kategorij iz omenjenih ra¢unovodskih izkazov. Rezultati iz
anket niso dobri in primerni za odlo¢anje poslovodstva.

Hipoteza 2: Lahko jo potrdimo, da uporabniki ra¢unovodskih izkazov ne poznajo
dovolj dobro izkaz denarnih tokov in njegovo razliko od izkaza poslovnega izida. l1zdelovalci
izkaza denarnih tokov jim ga nepravilno ali povr$no predstavijo, kar so posledice
nerazumevanja v napacno sprejetih poslovnih odlo¢itvah.

Postavljeno Cetrto vprasanje je bilo: »Na osnovi katerih kategorij se odlocate za poslovne in
finan¢ne odlocitve 7«.

Tabela 4: Izbira poslovnih odlocitev glede na razli¢ne kategorije
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Vir: lastna raziskava 2020
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Rezultati anketnih vpraSanj so glede na poslovne odloCitve so, da je za 38 odstotkov
anketiranih pomemben dobi¢ek in 18 odstotkov dosezen denarni tok. Naslednji rezultati so
zadolZenost, trzni delez in pop prodajne aktivnosti. Anketirancem ne pomenijo veliko pri izbiri
poslovnih odlocitev nove izboljSave in vodstvo.

Peto anketirano vprasanje je bilo: »Ali ocenjujete boniteto poslovanja z oceno finanénih ali
nefinan¢nih kazalnikov poslovanja ?«.

Graf 3: Vidiki ocenjevanje bonitete poslovanja

B financni kazalniki
M nefinancni kazalniki
javno mnenje

M oblika zavarovanja

Vir: Lastna raziskava 2020

Anketiranci so se opredelili, da je zanje pomembna odlocitev poslovanja z poslovnimi
partnerji na podlagi ocene z vidika finan¢nih kazalnikov (50 odstotkov). 32 odstotkov jih meni, da so
pomembni nefinanéni kazalniki, kar je v podjetnistva pomembna odlocitev. Javno mnenje in oblike
zavarovanja so dopolnilni kriteriji odlo€itve bonitete poslovanja z novim poslovnim partnerjem.

Hipoteza 3: Lahko jo potrdimo, da se ocenjuje boniteta poslovanja v glavnem skozi finan¢ne
kazalnike poslovanja (meni jih 50 odstotkov anketiranih). 32 odstotkov anketiranih so pomembni
nefinan¢ni kazalniki in ostali se odlo¢ajo na podlagi javnega mnenja in oblik zavarovanj placil in
poslov.

4 Model razumevanja finan¢nih kazalnikov

Upniki od organizacij, ki so dolznice, Zelijo, da bodo ustvarile dovolj operativnega
denarnega toka za placilo obveznosti in na koncu poplacale sebe in zaposlene, da bodo vsi
motivirani za delo v preteklosti in za delo prihodnje.

4.1  Finan¢ni kazalniki

V teoriji so Stevilni finan¢ni kazalniki, ki jih glede na uspe$nost delimo po Benedik (2003)
na:

- ekonomsko uspesnost poslovanja - kjer ocena donosnosti kapitala sluzi kot osnova za
napovedovanje donosnosti kapitala in

- finan¢na uspesnost poslovanja - kjer ocena donosnosti kapitala sluzi kot podlaga za
presojo ali je organizacija sposobna poravnati svoje obveznosti ob njihovi dospelosti v vplacilo in
ali se je sposobna financirati rast in se prilagajati spremenljivim razmeram na trgu.

Kazalniki stanja financiranja se izracunajo na podlagi pasivne strani bilance stanja, tako, da
se primerja dele obveznosti do virov sredstev s SirSimi deli ali s celoto in tako se izracuna struktura
financiranja organizacije (Iglicar in Hocevar, 2011, str. 260).

~ 13 ~
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Izracunavanje finan¢nih kazalnikov je analitiCen postopek ter racunovodski in finan¢ni
podatki so na voljo in vsak je sam po sebi ne informativen. Vsak posamezen podatek skusamo
primerjati s kak§nim drugim podatkom, ki bi ga kvalitativno ovrednotili.

Robnik (2014, 140 — 141) navaja kateri so kazalniki v racunovodskem modelu:
finan¢ni kazalniki merjenja uspesnosti,
dobickonosnost lastniskega kapitala,
dobickonosnost vlozenega kapitala,
dobickonosnost sredstev,
poslovni vzvod (tocka preloma),
finanéni vzvod,
obratni kapital,
finan¢na neodvisnost,

EBIT in EBITDA.

EBITDA je najbolj uporaben med finan¢nimi kazalniki, saj je dober priblizek denarnemu

© oo~ wWwNPE

toku iz poslovanja. S tem je kljucen indikator za vodstvo, banke, ocenjevalce vrednosti organizacij
in analitike.

Kaze sposobnost organizacije, da pokriva odpise vrednosti in druge odhodke, Ki niso
povezani s poslovnimi odhodki. Negativen EBITDA predstavlja alarm, saj kaze, da se organizacija
sooca z resnimi tezavami in da je ogrozen njegov obstoj na dolgi rok.

Je koristen pokazatelj dobi¢konosnosti in uporablja kot osnova pri kreditni analizi in
ocenjevanju sposobnosti organizacije, da servisira svoje finan¢ne obveznosti.

Izracun neto dolga = finan¢ne obveznosti — staje na transakcijskem ra¢unu.

Za banke je pomemben izra¢un = neto dolg (finanéne obveznosti — stanje denarnih sredstev)
/ EBITDA, ki naj bi bil do med 3 do 4.

Z visino EBITDA se primerja viSina Ze obstojecih finan¢nih obveznosti in v primeru, da je Ze
obstojeca viSina finan¢nih obveznosti vec¢ja od EBITDA potem ni moZnosti, da organizacija pridoobi
dodatne vire financiranja s strani financerjev.

4.2.1 Kriticnost do ne (razumevanja) racunovodskega modela

Na podlagi kritik razli€nih avtorjev lahko zaklju¢imo, da je glavna pomanjkljivost
tradicionalnih kazalnikov v uspesnosti njihova usmerjenost v preteklost in spodbujanje kratkoro¢nih
kazalnikov.

Klasi¢na merila motivirajo poslovodstvo k odlo¢anju, ki kratkoro¢no vplivajo na poslovni izid
oziroma k zmanjSanju stroSkov za razvoj, izobrazevanje, trzenje ter k izbiri nalozbenih projektov.

Sestava racunovodskih kazalnikov je pod vplivom racunovodskih in davénih predpisov, zato
niso najboljsi pokazatelj uspesnosti ali neuspesnosti poslovanja. Zato je potreba, da se poleg finan¢nih
v analiziranje poslovanja vkljucijo tudi nefinan¢ni kazalniki poslovanja.

Kratkoro¢no merjenje je slabost in se strinjajo Tekavci¢ in drugi (2002) ki pisejo, da zgolj
upostevanje kratkoro¢nih finan¢nih kazalnikov ne omogoca zanesljive presoje o uspeSnosti
organizacije. Navajajo, da kazalci sami po sebi malo povedo o vzrokih za doseZene rezultate
poslovanja. V primeru, da se poslovodstvo in lastniki odlocajo le na podlagi finan¢nih kazalnikov
lahko ogrozijo dolgoro¢ni obstoj poslovanja in obstoj organizacije.
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4.3  Ekonomski model

Ekonomski model uposteva stroske celotnega kapitala in tveganost generiranja denarnega
toka in izraCunani kazalniki pomenijo korak napre;.

Med kazalnike ekonomskega modela spadajo po Benedikt (2003):

- trzna dodana vrednost (TDV) — je tista po kateri bi se organizacija prodala in je
sporocilo poslovodstvu, da ustvari vrednost s poslovnimi odloCitvami v investicije, ki imajo pozitivno
neto sedanjo vrednost. Stern in drugi (2008) opisujejo, da TDV zajema informacije o zadolZenosti in
moznosti bodocega poslovanja z povezanim tveganjem, ki lahko povecuje ali znizuje vrednost
organizacije;

- ekonomska dodana vrednost (EDV) - ugotavlja se tok vrednosti lastnisSkega
kapitala, kot najpomembnejSa mera uspesnosti organizacije (dobicek, izguba). Bergant (2007) navaja,
da je odvisna od Ciste sedanje vrednosti pricakovanih donosov.

Studija Stubej in Lapovsek (2018) navaja, da je obrestna mera lastniskega kapitala
sestavljena iz:

- povprec¢ja obrestne mera za dolgoro¢ne drzavne obveznice in

- premije za lastniSko tveganje, ki je glede na vrsto dejavnosti od enega do 10 do

odstotkov.
Tabela 5: Model izrauna investiranega kapitala in ekonomske dodane vrednosti
Zap. Vrednosti
Stevilka Kategorije v evrih
Kratkoro¢na sredstva +

1 ACR 2.500.000
2 Kratkoro¢ne obveznosti 1.850.000

3 PCR 60.000

4 (1-2-

3) Obratni kapital 590.000
5 Dolgorocna sredstva 3.500.000
6 (4+5) Investiran kapital 4.090.000

Vir: lastni izra¢un 2020

Izracunan investirani kapital mora biti financiran iz dolgoro¢nih virov financiranja, kot so:
lastni kapital in dolgoro¢ni dolzniski viri financiranja (dolgoro¢na prejeta posojila, izdane delnice,
dolgoro¢ni najemi), kar v naSem raziskovalnem primeru predstavlja 4.090.000 evrov.

Predpostavimo, da je cena virov financiranja 5 odstotkov.

4.090.000 evrov x 5 /100 = 204.500 evrov — stroski investiranega kapitala.

NOPAT (Net Operating Profit After Tax) = Poslovni prihodki — poslovni odhodki — davek od
dohodka pravnih oseb = 356.000 evrov (izmisljen podatek).

V primeru, da bi upoStevali stroske lastnega financiranja investiranega kapitala je ekonomska
dodana vrednost v visini 151.500 evrov (356.000 evrov — 204.500 evrov). Vrednost ni prikazana v
racunovodskih izkazih vendar je pomembna za poslovno odlocanje, koliko bi bil EBIT niZji glede na
lastniSko financiranje.

~ 15~
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5 Zakljucek

Na vse predstavljeno pomeni, da moramo poznati, razumeti in vedeti, katere informacije iz
izkaza denarnega toka potrebujemo za nadaljnje poslovno odloc¢anje in poslovne odlocitve o lastnem
poslovanju in izbiri poslovnih partnerjev.

Zavedati se moramo, da je denar zacetek ali konec podjetnistva. Pomembno je, da spremljamo
dolo¢ene financne kazalnike poslovanja, ki nudijo podatke, na katerih se sprejemajo poslovne
odlocitve. Za poslovodstvo, financerje in investitorje postajajo vedno bolj pomembni poleg finan¢nih
tudi nefinancni kazalniki poslovanja. Predstavili smo ekonomski model finan¢nih kazalnikov, ki ga
morajo razumeti in upostevati poslovodstva, lastniki in investitorji pri poslovnih odloc¢itvah in
nadaljnjem poslovanju.

Z lastno raziskavo, smo dolo¢ene postavljene hipoteze testirali ter jih potrdili ali zavrnili, ki
so lahko izziv bodo¢im raziskovalcem in raziskavam.
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The basis of success of the enterprise in difficult economic conditions is the formation of a
strategy of quality and effective mechanism for managing the use of production potential, which will
ensure a stable and confident competitive position of the enterprise in the industry.

The study of the strategy of production potential of the enterprise and its management belongs
to the following scientists, such as Anchishkin Al, Lukinov I, Chernikov DA, Svobodin VM,
Shevchenko DK, Ishchuk SO ., Dolzhansky 1Z, Dobykina OK etc. [2-5].

Strategic management of production potential is a process of finding the most effective ways
to improve its production activities, the appropriate use of resources, which will increase the level of
competitive position of the enterprise and help it win a successful position in the market. Its main
task is to reduce the incurred costs of material, technical, technological, labor and financial resources,
improve the use of information, which will help reduce waste from production and direct the released
funds to the development of the enterprise. This process is determined not only by the availability of
enterprise resources, but also their distribution, use and timely replenishment. Therefore, the
production potential of the enterprise should be considered as an object of management, the purpose
of which is the formation and operation of the potential that ensures the production [2].

The formation of the strategy of production potential must coincide with the nature of the
enterprise and the goals set before it. The optimal structure is one in which each component ensures
the quality of functioning and development, implementation of strategies and achievement of goals
[4].

The formation of the strategy of production capacity shows that it should be considered in the
following sequence: assessment of the existing potential of the enterprise; determining the amount
of possible financial resources; replenishment of financial resources; conversion of financial
resources into assets; assessment of the formed potential [1].

At the same time, the following main areas of influence on the formation of the production
potential of the enterprise are distinguished:

- external: it includes the political situation in the country, its general socio-economic
situation, and investment attractiveness;

- internal: it includes the level of corporate governance and its condition, the qualifications of
employees, their means of labor, their quality and the level of modernization, which ensures the
manufacture of quality products [4].

~17 ~
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The list of necessary measures to eliminate weaknesses in the management of production
potential of the enterprise depends on which of its components deviates from the previously planned
level. Therefore, after identifying the problem component, it is necessary to develop a set of actions
to improve it [3].

The strategy to improve production capacity management should focus on:

- on the development and improvement of the overall management system, its components to
ensure analysis and further effective solutions, which will have a positive impact on the studied
indicator;

- to improve the organizational structures of capacity management and their implementation
methods;

- to improve the technical level and quality of products through the use of automation of
equipment;

- to improve the information and innovation management system of production potential;

- using the experience of foreign partners to ensure the necessary development of production
capacity management [4].

It is advisable to identify the following areas of management improvement:

- timely identification of indicators that improve the organization of business processes;

- development of a system of measures to improve the organizational structure;

- improving the management of production resources and stocks of the enterprise;

- improving product quality and optimizing innovation [5].

The main goal of the production strategy of the enterprise nowadays is to conduct the most
profitable activity to ensure stable development, which is impossible without the use of effective
capacity management. Finding reserves to increase the profitability of the enterprise and its
development, to ensure effective operation, is the main task of management.

To improve the use of production potential of the enterprise it is necessary to analyze,
evaluate, and ultimately - to improve each of its components: financial, material, technical and
technological, labor and information [6].

The above measures allow to achieve its main task - to increase the effectiveness of strategic
management of production capacity. Their implementation leads to increased production through
enterprise development planning, which consists in the development and implementation of measures
to use and improve the existing situation: better meet the needs of the population by increasing
production and quality, increasing the return of existing production capacity, reducing production
costs. , improving the profitability of production and rational use of all its resources [5].

Thus, the strategic management of the production potential of the enterprise is a potential
ability to increase the production of products of such quality, range and range, which will fully meet
the key parameters of consumer demand in the market [7-11]. Determining the effectiveness of
production capacity management is a significant problem for managers, which must be addressed
taking into account the importance of assessing and developing an action plan to improve all types of
economic resources: financial, material, labor, technical and technological and information, with the
distribution of their impact on internal and the external environment of the enterprise.
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Introduction

There are many definitions of international business. It is a business that includes those
business activities of economic and other companies, which include movement outside the national
borders of exports of goods, services and knowledge [1].

International management can be defined in the most general sense as the management of
company activities on an international basis [2].

Scholar John Fairweather states that international business has "only one characteristic that
makes it different - it is business that involves two or more nations,” John Daniels defines
international business as either private or governmental business and a connection that takes place
outside the national border. Richard Farmer defines it "as business operations of any kind made up
of a firm that takes place within or between two or more independent states™ [3].

A manager in international business needs to solve problems that are much more complex in
relation to the problems that are in the domestic environment [4]. The international environment is
the overall world environment. It is the sum of the total environments of each country where the
company carries out its activities. The environment of each country consists of four basic elements
[5]: legal, cultural, economic and political. In the legal element, we assess the right organization of
the country, the political system and the stability of a country, and whether there is inflation or
recession in the country. In the cultural environment, we analyze the culture, customs and other
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elements that are important for conducting international business, and in the political environment,
we assess which political party is in power, whether it is democratic or conservative, as well as its
views on its own environment [5].

A company can achieve its international business goals through various forms of activities,
starting from the import and export of goods and services, to the production and marketing of products
in foreign markets [6].

Direct import - export is when a company directly imports goods from abroad and exports its
goods to foreign buyers without any assistance from another person (third party) or agency in its
country [7].

Countertrade, according to some authors, accounts for between 25 and 45 percent of total
world trade in goods, which is a big deal. Of the many forms of countertrade, we will address five
main ones [8]:

. Clear barter. In the case of a clear barter, both parties in the business agreement agree
to accept the goods, ie the goods of the other party as payment for transactions. For example, under
a contract with Russia, »PEPSI COLA« will sell its vodka packaging syrup. Russia will place »PEPSI
COLA« on the domestic market under a franchise agreement with »PEPSI COLA« , which receives
one equivalent value of vodka in return for rights under the franchise agreement as well as syrup sold
by Russia [9].

. Clearing agreement. Under a clearing agreement, the two countries agree to exchange
their products by signing a single agreement called a purchase and payment agreement [10]. The
contract states the goods that are the subject of trade, their current value and date of payment. Any
non-performance by either party at the end of the contract is cleared either by accepting some
unwanted goods or by paying the difference in advance in a particular currency [11].

. Switich jobs. These are jobs in which three or more countries participate [12]. For
example, Italy contracts to sell electric machines that are worth 200,000€ to Brazil in exchange for
coffee that has a market price of 200,000€. The Italians may not want coffee and then, with the help
of switsh specialists, they will sell the coffee to a German company for 180,000€. For this sale the
Italians will receive cash less a certain amount which they have to pay to the switch dealer. As the
Italians know in advance that the coffee will be somewhere else at a lower price, they will raise the
prices of the electric machines and thus get a compensation for the discount and production they paid
to the switch dealer [13].

. Countertrade. In the case of a counter-trade contract, country "A™ exports to country
"B" and in return promises to spend some or all of the invoices on imports and exports from country
"B" [14].

. Compensation jobs. These include licensing patents or trademarks, selling

knowledge, borrowing capital or building branches in another state, and agreeing to purchase part or
all of the production as well as payments [15]. For example, one large company gives another
company in another country complete technology, but that company from that country is obliged to
deliver certain products to that company. In such a long business, for example, "FIAT" built an
automobile factory in Russia, and the Russians paid "FIAT" to the factory in part with "FIAT" cars
made - produced in Russia [16].
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In addition to the indicated operations, there are higher forms of international economic
cooperation, and we will list only the most important ones [17]:

. Investment portfolio. As an international business activity, portfolio investments
refer to the transfer of money outside national borders from an international company or person, and
its goal is the purchase of shares, securities issued by a foreign company or government securities or
accounts sold by a government agency of a foreign country. The person or company making such an
investment is primarily interested in dividends and capital formation.

. Production contract. A contract between a company and a foreign manufacturer
under which a foreign manufacturer produces the company's products for sale on a foreign market is
called a production contract. Under this agreement, the company retains responsibility for the
production and distribution of its product [18].

. Licensing. In a foreign licensing agreement, an international company or licensor
(concession) agrees to make available to another company abroad a license, use of patents and
trademarks, its manufacturing process and know-how knowledge, its trade secrets and its
management and technical services. In return, the foreign company agrees to pay the licensor
(concession) one type of payment guarantee. The licensing agreement may be between companies
[19].

. Turnkey project. When an international company engages in turnkey operations
abroad, it implies responsibility for the design and execution of the entire work and, upon completion
of the project, the entire building is handed over to the local staff it has trained. In return for the work
done, the company that performed the work received its real compensation. These projects are
especially present in the construction of energy facilities, hotels, factories, etc.

. Foreign production. By establishing additional production in a foreign country, one
international company becomes involved in foreign production. Such additional production may be
completely owned by one company or may arise from a joint venture between one or more foreign
companies. In the case of a joint venture, the partners from abroad can be some private companies or
domestic or domicile companies. Many Japanese firms have joint ventures with government-owned
firms in developing countries. The product of additional production abroad may be intended to meet
demand in a foreign country or may be intended as part of or for export to the market in some other
countries [20].

Opportunities for the development of small and medium enterprises into international
enterprises

When one company grows into one fully responsible company, it goes through several
different stages that overlap [21]. These stages are:

. The first stage begins when a company explores the possibility of exporting its
products directly or from a business partner from abroad or an independent domestic importer or
exporter. If the company responds positively and it sells its product on the foreign market and thus
makes a certain profit, then there is a basis for further sale abroad. Further research from abroad is
accepted with much more interest and the company sells its products abroad with the help of a
manager and a third party (intermediary) who deals with exports. This third party can be an export
trader or a company, commodity broker, agent, etc [22].
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. The second stage (export manager dealing with exports) is a direct consequence of
the company's interest in being directly involved in international operations. A decision is made to
take a proactive stance on exports. One export manager and a small group of employees are appointed
and they must actively search for foreign markets to which the company's product would be placed.

. The third stage is the formation of a department for export and direct sales. As exports
continue to increase, the company will have difficulties because it works with one export manager
and his group of employees [23]. One complete export department is established at the same level as
the domestic sales department. The company then skips a third party in domestic exports and starts
selling directly to importers or buyers in foreign markets.

. The fourth stage is the formation of a sales and support department. With the growth
of exports, the establishment of a sales department abroad is required because it would manage sales
and promotion. The sales department manager reports directly to the domestic management, and the
sales department reports to an intermediary in the foreign market. The sales department grows into
an auxiliary department, which is attached and located in a foreign country where it has much greater
autonomy than as a domicile sales department [24].

. The fifth stage is the completion of products abroad. Finalization of products abroad
occurs for three main reasons: lower transportation costs for products in parts, lower tariffs, and
cheaper labor abroad. A company can start with works - assembling in one or more foreign markets
if it is more profitable for it to export parts than the finished product [25]. Often, tariffs and
transportation costs are lower for parts and components than for the finished product. As cargo is
charged based on volume, parts in a smaller box are much cheaper to transport (such as a TV set)
than one connected device in a larger box [26]. Tariffs in the form of customs duties on imports are
lower for unconnected products than for the finished product. For this reason, many Japanese TV sets
are assembled in India and some other countries.

Certain companies often carry out assembly operations abroad for a third reason: cheaper
labor. This is the reason why many American, Japanese and European companies make assemblies
in some developing countries where labor is cheap.

There are usually three methods to start production abroad:

. contracted production,
. licensing and
. direct investment in production facilities [27].

Each of these three methods has its advantages and disadvantages. The appropriate strategy
of the companies will depend on the special circumstances.

Contracted production is when a foreign manufacturer produces and sells products on a
foreign market, and the company continues to promote and distribute its products.

Under the licensing agreement, a foreign company pays an international company for its
patents, trademarks and trade secrets. If a company accepts this path to foreign production, licensing
will often be considered an unsatisfactory way to enter a foreign market. This dissatisfaction of the
company with licensing may continue due to the belief of the general manager that the foreign licensor
does not maintain the quality of the product. There are many other reasons that can cause
dissatisfaction with the performance of the licensor and with the entire licensing agreement. Even
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when the licensor performs correctly, certain problems can occur. For a licensing company,
establishing production opportunities through direct investment is a very attractive method for
entering the world market [28].

After establishing production capacities on the foreign market, the company conducts its
business in a foreign country. The company must also perform many business functions abroad
(planning, procurement, finance, production, marketing, human resources, etc.). The company has
the obligation to make available to a foreign person part of the technical, managerial and financial
resources. The company is gaining new knowledge through its experience with the first foreign
production investment, and this knowledge paves the way for the establishment and launch of other
production facilities abroad. At the same time, the company continues to export its products and
license its technology abroad in foreign operations and increasingly in its foreign branches.

Through the process of maturing, small and medium enterprises in an international
environment, go through a whole series of complicated and difficult operations. It is a long road and
it takes a lot of time. As the company grows, so does the complexity of managing operations on these
jobs. This implies a great motivation of managers in using managerial approaches in overcoming
international market demands.

Cultural environment and international management planning

The manager of a small and medium company should know the cultural environment of
international management. When a manager fully understands the culture of the country to which he
/ she intends to expand his/ her business, he / she can be sure that he / she will not particularly expect
foreigners to behave like “normal” people of his or her culture. The manager must recognize cultural
imperatives abroad and must make changes in his or her personal interpersonal behavior and
managerial practice [29].

Culture is the way of life of a group of people. It is a complex that as a whole contains the
knowledge, beliefs, art, morals, customs and habits that man has acquired as a member of the narrower
and wider environment of society.

Culture exists in the essence of the human being. Cultures vary among people and differ
significantly from each other. So in some ways they are different, to a considerable extent the cultures
are reminiscent of each other. And when a culture is learned and accepted, then it still has a tendency
to self-resist. All cultures are constantly and significantly changing, although people most often resist
these changes. Different individuals from the same society may behave differently in given situations,
even if they have the same elements of a culture. And they can completely escape the influence of
their own culture.

Individualism describes behavior that is characterized by the independence of a person who
has a high degree of freedom in the realization of life.

Informal behavior encompasses many important traditions, ceremonies, and social rules.
This means knowing the culture of the country and their customs, and in business conversations that
one does not immediately start about the intended activities, but something completely different and
easy to "melt the ice" and the talks move towards key problems.

Materialism varies from country to country. For American society, which is rich, behavior is
completely in the function of consumption because it has large material goods at its disposal. The
same rule does not apply to the countries of the Indian subcontinent, the Middle East and other
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countries. This implies that the manager should be very careful and should not make judgments about
other cultures based on the quality or quantity of physical goods present in daily life. There is also a
tendency in Western cultures to attribute status to certain physical objects, such as a suit made by a
well-known suit manufacturer or the latest car model. Many non-Western cultures show no interest
in acquiring such symbols. They prefer to emphasize finding and enjoying aesthetic and spiritual
values. Understanding these differences in values is very important for a manager because a behavior
that is seemingly foreign to an American may be a necessary expression of the core values of a person
from another culture [30].

Changes are inevitable. Society differs in its attitude towards change and progress. Non-
Westerners view change as a phenomenon that occurs naturally and is part of the overall development
of the human being and the universe. Changes in such societies are accepted but passive, without any
special effort to bring about change. People in Western societies, however, feel that the future is not
predetermined and that human beings, by their actions and deeds, have the ability to manipulate the
environment in which they will live in the future and can change environments to their liking. These
differences in approach and behavior toward change may have implications for the often fatalistic
behavior of non-Westerners. Passivity can be the answer to the difficulties faced by certain managers
in introducing certain innovations in a non-Western society.

Analysis of cultural differences. A small and medium business manager who wants to do
international business needs to know certain cultural differences. One approach, which may be useful,
is to identify the various dimensions of cultures within which cultural differences can be measured,

namely:
. material culture,
. social institutions,
. aesthetics and language,
. man and the universe and
. religious environment [31].

Material culture affects the level of demand for goods and quality products. Advances in
technology and economics most directly contribute to the development of material culture.
Technology refers to the techniques used to produce material goods. The economy can be described
as a way in which culture uses its possibilities and what comes with it.

Social institutions, whether business, political, family or socio-class in nature, influence the
behavior of individuals. A European in Japan must understand that social institutions there favor a
patriarchal style in management and decision-making, which by its nature is oriented towards
consensus and participation of all employees of one company.

Behavioral aesthetics implies knowledge of the overall art and phenomena of the beautiful in
every culture. The aesthetic values of a culture can be essential for displaying and understanding
various symbolic messages. Failure to accurately display symbolic values can be problematic for a
company. For example, in India in the folklore sense the owl is a symbol of bad luck. It is clear that
the owl should not be used there at all during promotion, advertising, etc.

Of all the cultural peculiarities that a manager must study, language is the most difficult
element. Someone who needs to do that needs much more than just the ability to speak foreign
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languages. He / She also needs the ability to recognize individual living words that can be quite
different from those written in the dictionary. The manager may not understand as decisive that he or
she can establish communication in another language, but small nuances of the native local language
can be an excuse for a foreigner and thus lead to misunderstandings. This also means that in addition
to knowing the language, one should also know certain specifics of a region in that country in order
to avoid an unwanted misunderstanding.

Man and the universe. This dimension consists of elements of religion and superstition, and
both of these elements have an impact on an individual’s value and belief system. Making one island
superstitious in doing business with other cultures can be one costly mistake. In some parts of Asia,
for example, ghosts are predicting the future, looking in the palm of your hand and divination are an
integral part of culture and can be understood as an impact on people’s lives and businesses [32].

The religious environment can justifiably be considered as a dimension of "man and the
universe", but it can also be a special dimension, especially in cultures where religion is the central
organizational phenomenon. In these societies, religion has a great influence on business.

Planning in a global environment is the basis for increasing international operations in the
world market. Planning is one of the basic functions of the management process. Every manager must
have plans in order to achieve maximum organizational effectiveness. Planning includes the identified
opportunities of the environment, the challenges of the future that can be expected, the assessment of
the strengths and weaknesses of the company, formulated goals that aim to take advantage of
opportunities and deal with problems. The planning function should consider global planning, global
planning environment, important phenomena and environmental problems, political instability and
risk, currency instability, competition of state-owned companies, government pressure, intensive
communication, important internal phenomena and problems and opportunities for integration of
domestic and foreign companies.
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Introduction

Appropriate interpretations of the basic preconditions for effective management, as well as
the misconceptions that arose from them, led to a situation in which management could not find
"fertile ground" in the non-profit sector for a long time. The resistance of non-profit organizations in
this regard was quite clear primarily due to the fact that the dominant majority did not want to have
any resemblance to for-profit companies. The key reason for this attitude was contained in the fact
that social superstructure organizations saw the basic meaning of existence and action exclusively in
the work they do [1].

The main danger for the purpose of their existence was the understanding that management,
as a modern type of management, means exclusively business whose main goal is to make a profit.
This approach of management in non-profit organizations, which was conservative, was eliminated
by a much broader understanding of the so-called »non-profit« manager as a professional man who,
together with middle and lower level managers, deals with the management of the organization at the
so-called intelligent way, ie management of all basic and business functions of the organization, and
according to the system that enables delegation - transfer of obligations and responsibilities to other
and lower levels of the managerial hierarchy. Therefore, managers in these organizations must have
the ability to apply a much broader, ie integral dimension of management. Here, however, it is very
important to emphasize that it would be completely wrong to think that managerial work is not
contained in any of the key and vital tasks of any non-profit organization, and that is to constantly
provide a sufficient amount of financial resources.

Contrary to the increasingly pronounced expansion of the non-profit sector, there are some
opinions that the development of management in non-profit organizations is still in the the so-called
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initial phase. However, bearing in mind that most countries, for objective reasons resulting from the
reduction of budget expenditures, less and less directly and fully finance non-profit organizations,
and increasingly direct them to markets, it is necessary to introduce a completely different way of
managing these organizations. This is exactly where the perspective, much faster development and
brighter future of modern management in the non-profit sector can be seen[2].

Here, however, the fact that the process of introducing and operating management in non-
profit organizations does not go quite smoothly and without certain limitations and problems should
be especially emphasized. In this regard, the authors Nevman and Valander have made a list of several
limiting factors that are most commonly encountered in practice or may occur in the implementation
of modern management processes in these organizations. According to them, the key problems are
contained in several important statements [3]:

. the results achieved through the production and provision of various services are
difficult to measure, with the outputs most often expressed by applying non-exact - non-measurable
indicators. This problem is very important due to the presence of different goals in organizations,
which have a duty to satisfy their clients, sponsors and donors, or all service users and providers of
financial and various other resources. Therefore, in management, very important more accurate
indicators can serve as a guide in terms of adequate management of the organization, as well as its
public relations.

. The impact of clients on the income of organizations can be very weak, negligible, or
even non-existent. This is a special aggravating circumstance for management, especially when it
comes to providing sufficient financial and other resources necessary for efficient and quality mission
and achievement of goals and tasks as well as adequate management of the organization and its overall
business.

. Expressed commitment of employees to the profession, ie their strong loyalty can
significantly affect the management that wants to impose something that is not in full compliance
with the mission, and thus question the way of managing the organization.

. Helpers - country, sponsors, donors, various funds and other donors, in accordance
with the fact that they finance the activity, can have a strong influence on the management in these
organizations. In addition, management is often influenced to some extent by external public factors
made up of various interest groups.

. The selection of governing bodies and the evaluation of their work is a strictly
formalized and legally regulated process that in practice often proves to be rigid, slow and inefficient.
In addition, the problem is that key management positions are often held by people who do not have
the appropriate managerial education.

. Numerous elements of management (goals, resources, etc.), viewed over time, are
unpredictable and often variable in these organizations, so they are considered with varying degrees
of probability, taking into account the model of more variant - alternative management. Of course,
this does not suit qualified and experienced managers, which is why they are rarely found in non-
profit organizations.
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. Various restrictions on the use of rewards and penalties are a problem that also hinders
the practical implementation of modern management in organizations. Especially when it comes to
personnel management and more [4].

Some of the exposed limiting factors can be found in for-profit organizations. However, as
the above-mentioned authors point out, the so-called "frequency of strong influence"” is far more
expressed in non-profit than in for-profit organizations. So often the actions of management are
significantly different in non-profit in relation to for-profit organizations [5].

Due to the mentioned and other problems, as well as numerous doubts, until recently, in the
theory and practice of management of non-profit sector entities, not enough attention was paid. This
has led to a highly liberal and often generalized understanding of the importance and role of
management in nonprofit organizations. This statement can best be supported by the definition of
health management, which is a process that ensures that health services make the best use of all
available resources to achieve the most important goals - preserving and improving the health of all
members of the community. This superficial way of defining management, which is present in most
other non-profit activities, further "obscures the understanding of the role and importance of the
management function in this sector", which is based on modern management methods and techniques
[6].

This treatment of management in non-profit organizations is unacceptable because, as it has
been pointed out several times before, they are increasingly forced to engage in market operations.
Therefore, within this chapter, among other things, the dominant attention will be paid to pointing
out the need and possibilities of introducing and implementing certain types, ie models of modern
management in these organizations [7].

Entrepreneurship in non-profit organizations

Rapid development and strengthening of entrepreneurship in non-profit organizations is set as
one of the priority tasks, having in mind the permanent presence of the problem of financing non-
profit organizations, then their constant increase in numbers, and constant increase of mutual market
competitiveness and such. This is supported by the practice that has shown that these organizations,
due to inadequate management, in a large number of cases behave inertly and unprofessionally, ie.
have no idea how to develop and expand their activities, especially those that can provide them with
significant sources of so-called self-financing [8].

The unsatisfactory situation regarding the level of representation of entrepreneurship in these
organizations is mostly the result of the difficult acceptance of the compatibility of the terms non-
profit and entrepreneur, bearing in mind that until recently, entrepreneurship was viewed and treated
as an integral and inseparable part of the profit sector. In this regard, non-profit organizations were
mostly charitable and worked without major motives to achieve a favorable financial result, ie gain
(profit). Even many managers of these organizations considered the term "profit" dishonorable [9].

However, today's funding conditions provide a wide field for the implementation of
entrepreneurship and the activities of entrepreneurs in the non-profit sector. In such circumstances,
entrepreneurs in non-profit organizations must be, above all, capable innovators who will be able to
see a challenge and improvement in a new activity, both for themselves and for their organization.

Regardless of various doubts and individual approaches, it can be stated with certainty that
entrepreneurship, and thus the role of entrepreneurs, has found its place in the non-profit sector, ie in
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the business of non-profit organizations. This requires greater intensification and encouragement of
entrepreneurial - development processes, as well as a clearer definition of the place and role of the
entrepreneur in organizations [10].

There are two types of entrepreneurs in the literature in this area:

. conventional entrepreneurs (operating in companies) and

. entrepreneurs operating in nonprofit organizations.

The former assumes business risk on behalf of shareholders, ie. owners of specific business
entities, while in non-profit organizations, entrepreneurs take the risk on behalf of entities that are
officially registered as founders of the organizations in which they operate and which they lead.

In order for entrepreneurs to be able to operate in non-profit organizations, it is desirable to
have the following personal characteristics [11]:

. to be professionally trained and modernly educated,

. that they want to achieve their "dreams" in business,

. that they are determined to take over and implement a new one,

. to act quickly in any situation,

. that they are responsible for their actions,

. that they are fully committed to their work and loyal to the organization in which they
operate,

. that they are detailed,

. that they themselves are philanthropists

. to be market-oriented, etc.

Leadership in nonprofit organizations

The concept of leadership in the general sense, and thus in non-profit organizations, can be
interpreted from two aspects:

. the way individuals act as leaders / managers and

. the way the most successful organizations operate and behave in relation to the
competition (market leaders).

In the first case, these are individuals who hold managerial positions in non-profit
organizations, especially smaller ones that have a simpler organizational structure.

One of the many and most acceptable definitions defines leadership as the ability of
individuals to influence other people in order to achieve certain goals. For these organizations, it is
most desirable that their leaders take full responsibility, both for the overall activity of the
organization and for the functioning of its management structure. That is why the issue of leadership
in these organizations is very important. This is all the more so because in non-profit organizations,
directors are usually at the same time the main leaders. They are the ones who propose, make or
significantly influence the making of all-important decisions, especially those that are not in the
domain of the work of the governing body. A wide range of relationships require that leaders in
nonprofit organizations possess highly expressed communication abilities and skills [12].
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Speaking about the specifics of leadership that are present in non-profit organizations,
scientist Drucker points out that successful leaders in these organizations must meet three important
requirements:

. Ability to set goals - therefore, this is about designing different tasks and goals that are
set before the organization, or their clear determination and definition. Here, it should be added the
ability of each leader to find a compromise that is particularly pronounced in some specific situations
in which nonprofit organizations can often find themselves for a variety of reasons - political,
economic, financial, human or otherwise.

. Understanding leadership as a personal responsibility - this means that more successful
leaders in the most profitable organizations perceive their leadership primarily as their own
responsibility, and not as a privilege or an indicator of a high position in society. They are fully aware
of their total and final responsibility, so they are not afraid of the opposing opinions of their associates
and subordinates. They want to have strong associates with them, which is why they encourage them
and encourage their professional development and progress in business.

. Gaining trust - in order for a leader in a non-profit organization to become successful,
he / she must know how to gain trust. Unlike for-profit ones, in these organizations leaders must gain
multiple trust - from all members of the governing body, staff and volunteers, clients and funders.
Trust is not a personal trait of a leader, but it is acquired and manifested through the belief of others
that the leader really thinks and wants what he says [13].

Organizational management models and methods

Given the great diversity of non-profit organizations, as well as their affiliation to different
social areas, it is impossible to apply any standardized model of management and organization. There
is no universal principle by which they could be organized and designed in the same way, e.g. -
hospital, faculty, theater, library, etc. Each of these organizations, as well as many others, has highly
expressed specifics, which do not allow the application of any unification of management models. To
some extent, typification can be applied only when it comes to similar organizations that have
approximately the same internal organization and similar services [14].

In the functioning of modern management, it is evident that the classic management models
are increasingly abandoned, while priority is given to various so-called participatory-cooperative
forms of management. Some authors point to the increasing implementation of certain modalities of
managerial action that can be used very effectively in non-profit organizations, such as [15]:

. goal-oriented - consists of superiors and subordinates jointly setting strategic goals,
which are later used as tools for management and coordination,
. results-based management - the basis for making managerial decisions are information

concerning the external environment, ie the market in which the results of joint work in the
organization are verified, and which are the basic measure of management success, as well as the
organization as a whole,

. leadership by delegation - includes a concrete and clear definition of the competencies
and responsibilities of each manager in the organization. In doing so, the higher level of management
delegates authority to lower levels, from which it receives the necessary feedback,

. participatory management - here the emphasis is placed on the most direct participation
of associates in making important decisions that are of common interest,
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. leadership through motivation - managers must find adequate motives or incentives
that will encourage immediate associates, all employees and volunteers to achieve maximum results.
. management according to decision-making rules - managers independently determine

the program concept that leads the organization towards the achievement of defined goals [16].

Similar to the above-mentioned models [17], Grujic points out that in the previous theory and
practice of management, five basic methods in the management of non-profit organizations have been
singled out:

. Autocratic method - in which the manager is an absolute autocrat, to whom all
members of the organization must obey. He / She has absolute authority and requires blind obedience
and the execution of all tasks in the manner commanded. The attitude towards employees is very rigid
and it is established according to the system that the worker has nothing to think about, but only to
work and execute work orders. This method is applied in companies that have an underdeveloped
management system [18].

. Democratic method - is considered the most difficult to apply, but also very effective
for any non-profit organization. Here, the question of the power and authority of the manager is not
in the foreground, but the question of the way in which he uses that authority and power in managing
the organization. He never leads the organization alone, but consults with associates on all important
issues concerning the life and work of the organization. Unlike the previous one, coercion, fear and
various threats from managers are replaced by opinions, suggestions and attitudes of associates [19].

. Liberal method - in it the manager is a "man of important information”, and his
authority and activities are not significantly emphasized and especially visible. The relationship
between managers and executors is free and informal. The use of this method is especially suitable
for those non-profit organizations where voluntarism is quite common [20].

. Collegial - team method - the function of managing the organization is performed by
a collective - team body and it is represented by the assembly, board of directors or council, and the
like. Otherwise, in today's working and business conditions, the strength of every organization
consists of professional and expert teams, and not individuals. As a rule, team decisions are much
better than individual decisions [21].

. Personal - individual method - effective application of this method is conditioned by
professional qualification, experience and health condition, as well as some other personal
characteristics and qualities of the manager. This method can be successfully applied only by very
experienced managers, who manage the organization only on the basis of their knowledge and
personal experience gained in the past.
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Management - structure in non-profit organizations

The first thing to point out here is that in any non-profit organization, regardless of the
character and meaning of its mission, it is necessary to implement a clear and functional management
structure.

In this regard, scientist Dracker specifically pointed out that effective leadership in these
organizations is even more necessary than in for-profit companies for three key reasons [22]:

 First, some non-profit organizations are not required to submit a balance sheet of their
business, as is the case with for-profit companies. Therefore, they must have a clear idea of their
mission, which is directly transferred to the operational goals and provides guiding ideas for the
implementation of effective actions. It is indisputable that for-profit companies often fail if they do
not have a clearly defined mission, with the proviso that, in favorable economic conditions, they can
"withdraw" for some time, while their top management is guided by the principle of realized financial
results. However, any non-profit organization would, if it did not clearly define its mission and if it
did not constantly emphasize it, begin to decline immediately after entering the crisis period. This is
especially true for organizations that predominantly rely on donors and volunteers.

» Second, every non-profit organization needs to know exactly what results it needs to
achieve. On the other hand, however, a certain for-profit company can survive for a certain number
of years, but only under the condition that the management is managed exclusively according to the
income statement [23].

. Third, every for-profit company earns money only on the basis of its work and it
belongs only to it. In contrast, non-profit organizations are given money with the expectation that
they will fulfill the given promises and obligations, regardless of whether the given money comes
from the state budget, from donors or sponsors. Therefore, these organizations are not the owners of
the money, but they are only the guardians of the money given to them and which they purposefully
spend for the appropriate purposes.

There are quite pronounced differences among non-profit organizations in terms of
management structure. These differences predominantly arise from the size of organizations, the
manner of their functional organization, the scope and diversification of activities, as well as the
modality - manner - method of management. This requires the establishment of different levels of
management [24]. Thus, for example, in an organization, the management structure may consist of:

. only the board of directors and the executive director;

. in another the board of directors, director and executive secretary;

. in the third, the board of directors, director, supervisory board, executive secretary;

. in the fourth the board of directors, director, executive secretary, supervisory board,
middle management;

. in the fifth, the board of directors, director, executive secretary, supervisory board,

middle and lowest management.

It is obvious that we can talk about the so-called simple and complex management structure.
However, there are also organizations in which the collective management body is not present and
does not function, so that the entire power (top management) is in the hands of the director, i.e. the
manager (e.g. church and certain smaller private organizations) [25].
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In addition, it should be noted that the management structure in non-profit organizations is
not constant and that it can be changed in accordance with changes in the provisions of the relevant
laws. Thus, for example, under the provisions of the Higher Education Act in some countries, the
highest management body in higher education institutions is the council, instead of the governing
board that previously held that function. The current competencies of the council are similar to those
of the board of directors [26]. Having in mind our practice which shows that in most cases at the top
of the management structure in these organizations are boards of directors, boards and directors, they
will be given special attention here, ie their competencies, obligations and responsibilities [27]. In
any management structure, regardless of whether they are non-profit or for-profit organizations, the
board of directors is the top management [28]. In large, organizationally and functionally more
complex non-profit organizations, the board of directors is composed of several members, one part
of which is delegated by the public, and the other elected from the organization itself. The number of
board members is determined by the appropriate regulation and it can be increased in proportion to
the growth of the organization. In practice, the established rule is that it can have at least five members
[29].

The board of directors must not represent a passive body whose work may be significantly
influenced by the director of the organization. It is a body that is legally elected, active, financially
and in other ways responsible for the overall situation in the non-profit organization at the head. This
board in a direct and indirect way (through the director) manages the entire work of the organization
in which it has a specific fiduciary responsibility that is evenly distributed to its members. The work
of the board of directors is directly managed by the president (or chairman), who is elected from
among the members of the board. According to the scientist Dracker, it should serve as a "pipeline"
through which numerous information and all communication relations between the board of directors
and the executive director of the organization flow smoothly. In case of absence of the president, the
work of this committee is managed by his deputy (vice-president). Logistics in terms of resolving
legal and various administrative issues, which are important for the successful work of the board, is
provided by the organization.

In order to more successfully manage a non-profit organization, especially if it is regarded
from the point of view of greater and more direct engagement of its members, the board of directors
can form its working or professional bodies, or certain commissions and working groups.

In practice, the most common are:

. financial body - fundraising,

. program body - development of programs and projects,

. development body - expansion of the organization and its mission,
. personnel policy body - planning of new staff,

. body for appointment of new board members, etc [30].

The work of these, as well as some other bodies, can be permanent or intermittent, depending
on the basic characteristics of the organization, its mission and dominant needs. Some bodies can be
established by the so-called "Ad-hoc" principle, where their basic task is to solve a certain problem
efficiently and in the shortest possible time.
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The board should have a certain time continuity of its work and sessions. Minutes should be
kept at each session, which must, among other things, contain precisely defined all decisions that
have been made. This time, the more the minutes represent the proof to the relevant and competent
bodies (state bodies, various funds, donors, sponsors, etc.) that the organization fully acts in
accordance with its mission and purpose of existence. The minutes of the session of the board of
directors must be delivered to all members and adopted at the next session. It is particularly important
that those members who were not present at the session are acquainted with it in a timely manner, for
the simple reason that they, like all present members, are equally responsible for making inappropriate
decisions or not executing the decisions made. The responsibility of the board of directors can be
collective or individual - the responsibility of each member individually.

This responsibility can be different, but most often refers to:

. precise definition of the organization's mission,

. determining the policy and strategy of the organization,

. strategic planning of activities,

. selection of the appropriate person for the executive director or top manager,

. fundraising and adoption of the financial balance of the budget,

. approval of the organization's contract related to various financial investments,
. conducting personnel policy,

. evaluation of programs and projects,

. development and functioning of the board itself, etc [31].

The board of directors has a duty, moral and social obligation to take care of the organization,
to be loyal to it and to be actively involved in the implementation of its mission and goals. There are
numerous and various duties and responsibilities that board members and their members have, which
can be systematized into the following three basic groups:

. “Duty of care”, which implies the duty of each member of the board of directors arising
from his / her belief and awareness that the organization is engaged in a particular sublime activity.
It is based on the use of various knowledge and skills possessed by members, which are primarily
aimed at long-term maintenance of the organization's mission and the achievement of its primary
goals.

. "Duty of loyalty", which implies full loyalty - loyalty to the organization, a high level
of trust in the mission and work of the organization, overall responsibility for their own actions, a
high level of commitment to work for the organization, all without abusing the position as a board
member for the purpose of gaining any personal benefit.

. “Duty of obedience”, which implies the following important obligations: establishing
the mission of the organization and the loyalty of each board member to it; incorporation of members
into the direct work of the organization, with full acceptance of its statute and various other legal and
regulatory documents and programs of activities; providing an appropriate contribution to the
organization to operate in accordance with legal regulations [32].

In some non-profit organizations, such as our higher education institutions, instead of the
board of directors, the management function is performed by a council (according to the Law on
Higher Education), which has the following important competencies:

« adopts the Articles of Association
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+ elects and dismisses the management body

« adopts a financial plan

» adopts the business report and annual account,

» adopts a plan for directing funds for new financial investments in the development of the
organization,

« approves a number of decisions related to the management of the organization's assets,

« gives consent to the distribution of financial resources from the organization's fund,

» decides on the amount of tuition fees,

« submits an annual business report to the founder,

« adopts a general act on disciplinary responsibility of all employees and students,

+ elects an auditor who controls the financial operations of the organization,

»  performs other tasks in accordance with the Articles of Association [33].

In practice, depending on the type, mission and activity performed by the non-profit
organization, various terms are used for the immediate manager: CEO, executive director, director,
executive secretary, president, administrator, dean, etc. In any case, this term means the body, ie the
person who is elected and in charge of directly managing - managing the work of the organization.

The general director (the top manager of the organization - often an entrepreneur and leader)
is obliged, together with the middle and lower level managers he / she appoints, to provide primarily:

« economy, efficiency, effectiveness and ethics of work in the organization, ie all
employees and volunteers, as well as others who, in any way, participate in the realization of its
mission and the achievement of set goals;

« work plan (programs and projects) and budget;

« financial performance indicators;

« appropriate public relations, etc. [34].

The CEO is directly accountable to the board of directors, i.e. the board or some other
governing body, which assesses his / her professional and managerial ability in accordance with the
results of the organization achieved under his / her leadership. Of course, these are primarily those
results that were expected to result from the previously established policy, goals and strategy, or from
the concrete implementation of programs and projects entrusted to the organization, which are
consistent with its mission. In order to establish a harmonious ("ideal") relationship between the CEO
and the board of directors, especially with members delegated by the community, donor or sponsor,
it is necessary that the director of the organization, responsibly and carefully performs his / her duty
in every respect, in particular:

« to carefully perform all planned tasks and duties, using experiences from the areas in
which management is developed - practice and knowledge in the field of management;

+ that the Articles of Association of the organization is conceived in such a way that, on the
one hand, it includes all important elements related to the mission, content, organization and
functioning of the organization, and on the other, all powers and responsibilities for middle and lower
level managers;

» to make decisions in the area of its competence, which will not cause major conflicts in
the internal and external environment of the organization;
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» tostrictly adhere to the rules prescribed by law in the field of tax liabilities, which provide
a privileged position in terms of new revenue and the manner of balancing the budget;

« to take into account appropriate legal and other standards that can be effectively applied
in the non-profit sector, especially in those cases when the limits of non-taxable income are exceeded
(self-financing);

« to institutionalize all programs that are financially and otherwise supported by the
external public;

» toestablish realistic and favorable frameworks for successful work and adequate behavior
of the organization;

» tocreate, develop and improve the business culture of personal and institutional integrity,
at all levels and the like [35].

Having in mind the aforementioned roles and functions, as well as numerous responsibilities
related to the work of the board, council and director, it is important to point out the need to establish
collegial, coherent and complementary relations in the following relationship: board or council
(primarily its president). ) - CEO of the organization. Scientist Dracker warns of the need to establish
direct, solid and open cooperation between these two most important elements in terms of
management. He simply says that they must cooperate on all important issues. Although, according
to many determinants, they have a specific position and function, they must understand and act as if
they are participating together in the same "play”. This means that their obligations and duties
complement each other (any omission of one should make up for the other). Therefore, each of them
should ask themselves: what do | owe to the other and what is it that can synchronize our activities
in terms of achieving benefits for the organization? However, in practice the following question is
often present: “What does the other owe me”? In any case, in order to maintain the purpose of the
non-profit organization and to carry out its dominant mission, the board of directors and its CEO must
cooperate very closely, as a team of equal partners.

In this regard, the scientist Dracker recommends to every non-profit organization the use of
the so-called model "Double bridge"”, which implies the formation of a management team consisting
of all members of the board or council and the director of the organization. However, he emphasizes
that this model can function effectively and give real results only if it is understood that all "players"
are equally necessary, as well as their obligations and responsibilities are the same or at least
approximate. Simply put, it is necessary to establish a two-way and strong relationship of influence
and cooperation in which the interests of the organization arising from its mission and social
responsibility will be in the first place.

However, despite the existence of different possibilities for cooperation between the board of
directors - the board and the director, in practice two important issues often arise, in terms of:

»  Should the board of directors and its certain members interfere in the internal affairs of
the organization and the way it manages its work?

*  Who should be responsible for the effective work of the board or council, for the
relationship between them and the CEO, as well as the overall management structure in the
organization? [36]

In answering the first question, scientist Dracker is very explicit and he says: "They should
mix." Members of the board or council should be attached to the sense of existence and mission of
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the organization, that they are interested in it and directly involved in its affairs, that they are well
acquainted with the program and the people who work on them, etc.

From these, as well as numerous other obligations and responsibilities of the members of the
board of directors or councils derives their right to interfere in the work of the organization, provided
that their actions must not jeopardize the responsibilities of the management of the organization.

However, finding an adequate answer to the second question makes the task much more
difficult. Dracker believes that the standard answer to this question could be: the chairman of the
board, or council. However, at the same time, he points out that such cases are very rare in the practice
of these organizations. On the contrary, there are much more common examples where the CEO takes
any responsibility for the efficiency of the management structure in the organization, where there is
a real danger that the board or council will become a "puppet" of the CEO, who, in this case, appears
as "a ruler from the shadows". For this reason, it would be far more justified and useful if the president
of the board of directors, i.e. the council, took responsibility.

However, in practice it is common for the presidents of management boards and councils to
be people from the outside (delegated by the community), who do not have enough time and energy
to fully and with sufficient time fund the functioning of the management structure in the organization.
Therefore, it is very important that during the election of the CEOQ, special attention is paid to the
character of the person elected to that position, especially his / her ability, morality and professional
responsibility [37].
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Introduction

The concept of integrated risk management implies a comprehensive framework defining the
ways in which measures and all types of risks in the operations of banks are assessed, as well as the
way of managing them [1].

It also includes the process of creating the bank's corporate philosophy, which is the basis for
making any decision related to the bank's strategy, allocation of funds available to the bank and
achieving defined business goals of the bank. The integrated risk management system helps in
adopting policies and guidelines to make decisions about appropriate levels and combinations of risks
and in determining the methodology that the bank will use in the measurement and assessment of the
risks to which it is exposed.

One of the most important segments of a bank's corporate policy is risk management. Modern
banks are obliged to conduct their own research on the risks to which they are exposed, both external
and those arising as a result of business activities they perform and to determine the causes of risks,
risk levels, and ways to measure risk levels, control and monitor them. In each country, the Central
Bank makes great efforts to motivate banks to develop their risk management capacity.

The modern banking environment is characterized by the increasing level of competition and
the extremely unstable circumstances in which banks conduct their business. These changes affect
banks by imposing an obligation on them to develop systems for comprehensive monitoring,
measurement and control of the risks to which they are exposed. Such systems must include all
entities that affect the bank's operations (government, economy, competing banks and households),
macroeconomic indicators (public debt, inflation rate, central bank reference interest rate and local
currency sensitivity) and banking indicators (expected business results, introduction of new banking
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products and changes in limits) [2].

Risk management is an activity used to identify, assess, monitor and control the risks
associated with the actions taken by the bank during the performance of its business. The range of
services provided by banks is expanding and the scope of business activities performed by banks
makes the risk management function significantly more difficult and complex, primarily its segments
related to monitoring, implementation and control. Today's approach to risk management requires
that all risks encountered by banks in the course of their business are grouped together and assessed
as they occur together.

Despite the fact that in most banks the elements and phases of risk management are almost
identical, there are some significant differences in the set of characteristics of individual banks that
impose the need for each of them to make their own models of risk management for the risks
encountered in the conduct of their business activities.

In order for the risk management activities in a bank to run smoothly, it is necessary that the
following criteria be met [3]

. all the most significant risks to which the bank is exposed and which require
management must be covered,

. a constant link must be maintained between different types of risks that the bank faces
during the implementation of its business activities and

. flexibility that allows risks to be easily and quickly adjusted to the bank's corporate
policy and the tasks it performs.

The risk management framework that defines the attitude of a commercial bank towards them
is composed of the following elements [4]:

. risk management strategy, which must be clearly and precisely defined,

. risk management policy, defined on the basis of the profile of risks to which the bank
is exposed and

. a precisely defined risk management process.

Part of the bank's overall strategy is a risk management strategy, which serves to determine
the basic objectives and principles of risk management. The risk management strategy provides a
structured and coherent approach to risk identification, assessment and management (DI'Y Committee
Guide) [5]. Determining the risk management policy for the risks to which the bank is exposed is one
of the segments of the bank's corporate policy through which the bank's risk management strategy is
implemented.

Stages of risk management in banking operations

The risk management process looks like a circle, consisting of five phases that are all in close
functional relationships. There are no statutory procedures used to determine the implementation of
risk management phases so that each bank can define them based on its own business policy. Risk
management processes within banks consist of five basic phases, which are [6]:

. risk identification,
. risk assessment,

. risk measurement,
. risk monitoring and

. risk reporting
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Identifying risk events is the first phase within the risk management process. During this
phase, data is collected on each risky event (those that have already taken place as well as those that
are likely to take place) and is then entered into the bank's internal databases.

Identifying risk events is a very complex process that requires the existence of clearly defined
procedures for entering data within the bank. In order to give any kind of quantitative assessment, it
is necessary to have any data from the previous time for at least five years and to use various types
of statistical methods and modelling. If data relating to a period of less than five years is used during
the quantitative assessment, the bank is exposed to the risk of making erroneous conclusions resulting
from inadequate quantification.

Risk assessment is the second phase of the risk management process and it includes self-
assessment used to make following evaluations [7]:

. the extent to which the bank is exposed to certain risks,

. efficiency of the bank in the implementation of activities related to risk monitoring
and assessments of potential weaknesses of the bank in relation to the defined goals.

It is necessary for each bank to develop its own methodological approach to measuring risk
exposure, primarily because it must correspond to the business profile of each bank individually. The
bank's exposure to risk can be quantified using a large number of different models and analyses
developed for this purpose.

Monitoring is a phase of the risk management process during which the bank's business
activities are monitored and then its actual risk exposure is assessed in relation to the planned
situation. During the monitoring phase, the internal audit collects the data necessary to create a report
that will be submitted to the bank's top management, the Central Bank and the bank's shareholders,
which serve as a basis to gain insight into the bank's risk exposure and business practices in this area.

The last stage of the risk management process is reporting, during which internal audit creates
various reports to be submitted to (Standards Australia & Standards New Zealand, 2004):

. the top management bodies of the bank,

. regulatory authorities and the central bank,

. parent bank (if any) and

. various bodies of the bank in situations when the need arises (internal audit, the bank's

compliance department, etc.), most often in cases of implementation of certain business activities that
can significantly increase the level of risk.

The task of internal control is to monitor the progress of all activities related to risk
management in all organizational parts of the bank, i.e., within the framework of [8]:

. internal audit,
. internal controls at the top management levels of the bank and
. the bank's compliance department.

Risk management phases in accordance with AS/NZS 4360:2004 Standard

AS/NZS 4360:2004 Standard is a set of generic guidelines used for risk management. This
standard can be applied to a very different set of activities, decisions or operations, and it is very often
applied in banking. This standard is used to describe the elements and stages of the risk management
process, but it does not aim to create uniform risk management systems. It has a generic character
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and is independent of any branch of industry or economic sector. The structure and implementation
of the risk management system developed in accordance with the AS/NZS 4360:2004 Standard are
influenced by several different types of needs of the bank, its goals, products and services offered to
clients and processes used within it. This standard can be applied at every stage of a bank's life, with
the best effects being achieved if it is applied at the very beginning of the risk management process
[9].

The aim of the AS/NZS 4360:2004 Standard is to enable public and private companies, groups
and individuals to achieve [9]:

. a more reliable and rigorous basis for decision-making and planning,

. easier and better identification of opportunities and threats,

. achieving value based on uncertainty and changing environment,

. proactive instead of reactive approach to management,

. more efficient allocation and use of resources,

. improved risk management with reduced risk costs,

. increased level of stakeholder confidence in the bank,

. better corporate governance and

. improved compliance of the bank's operations with the relevant legislation.

The risk management process in accordance with the AS/NZS 4360:2004 Standard is an
integrate part of good bank management practice. Risk management is seen as an interactive process
of continuous improvement that can be effectively integrated into existing business activities carried
out within the bank.

The risk management process consists of seven phases, graphically presented in Figure 3:

. communication and consultation,
. establishing the context,

. risk identification,

. risk analysis,

. risk evaluation,

. reducing the risk effects and

. monitoring and control.

Communication and consultation

Communication and consultation are essential elements that must be considered during each
phase of the risk management process. They should include an open dialogue with all stakeholders,
with an emphasis on communication rather than a one-way flow of information from the bank to its
stakeholders [10].

It is important that the bank's management creates plans for communication with external and
internal stakeholders during the earliest stages of this process. This plan should cover all issues related
to risks as well as their management processes. In order to ensure the preconditions for employees in
charge of implementing risk management and employees who have interests in this process both to
understand in the right way decision-making and the reasons why certain actions must be taken, it is
necessary to have effective internal and external communication.

Stakeholders will most likely base their risk decisions on their own observations. These
observations may vary depending on differences in values, needs, assumptions, concepts, and
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concerns, regardless of whether these observations relate to risks or to some other topic under
discussion [11]. Given that stakeholder attitudes have a significant impact on the decisions made, it
is important that their risk perception is determined and integrated within the decision-making process
into risk management processes.

Conducting team consultations has proven to be very useful during content determination,
effective risk identification, or during linking different forms of expertise in the risk analysis process.
These consultations are conducted to enable different views to be adequately considered during risk
assessment and to ensure appropriate change management during the implementation of activities in
the area of risk mitigation.

Establishing the context

In establishing the context, the basic parameters within which the risks must be managed are
formulated and the basis for the implementation of the remaining process of risk management is laid.
The context includes the external and internal environment and the reasons why risk management
activities are carried out. The context also includes all considerations of the interface between the
external and internal environments of banks. The basic importance of establishing the context is
reflected in the fact that when formulating goals for the needs of the risk management process, the
characteristics of the bank and its external environment are taken into account [12].

Within the establishment of the external context, the external environment within which the
bank conducts its operations is described. In addition, the relationship between the bank and its
external environment is defined, so that the external context may include some of the following
elements [13]: external stakeholders, bank strengths, weaknesses, opportunities and threats, business,
social, regulatory, cultural, competitive, financial and political environment and basic business
parameters.

It is especially important that all perceptions and values of external stakeholders are taken into
account when establishing the external context. In addition, the bank must have defined and clear
policies through which all forms of communication with its stakeholders are performed. Establishing
an external context is one of the most important preconditions for taking into account the interests of
stakeholders and their goals when developing risk management criteria. The external context ensures
that all chances and opportunities from the environment are taken into account.

Before starting risk management activities at any level of the organization, it is necessary to
define an internal context that allows a better understanding of the way the bank operates.

Key segments that must be covered by the internal context include [14]:

. bank culture,

. organizational structure,

. internal stakeholders,

. resources available to the bank such as employees, capital, processes, systems, etc.
. goals and strategies that are necessary to achieve the set goals.

Defining the internal context, viewed from the angle of the AS/NZS 4360:2004 Standard is
important for the following reasons:

. risk management is placed in the context of the bank's objectives,

. the most significant risk for most banks is a situation in which they have failed to
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achieve their strategic, business or project goals, and a situation in which the bank's stakeholders have
the impression that it failed to achieve its goals,

. the bank's policy, objectives and interests assist in defining its risk management policy
and

. the specific objectives and criteria of the project or activity must be taken into account,
and they must be viewed from the point of view of the bank as a whole [15].

In this phase, it is necessary to define the context of risk management, i.e., to define the goals,
area, strategies and parameters of the activity or organizational part of the bank to which the risk
management processes are applied. Defining the context of risk management must be done with full
attention to the need to balance costs, benefits and opportunities. In addition, the necessary resources
and data that must be preserved have to be defined.

During the context definition phase, the criteria on the basis of which the risk assessment is
performed must be precisely formulated. Decisions on whether to take action on a particular risk can
be based on financial, operational, legal, technical, environmental, social or a number of other criteria.
The selected criteria must express the content defined in the previously created context. All this in
many cases depends on the policies and goals of the bank and the interests of its stakeholders. Criteria
may be influenced by stakeholder perceptions and legal or regulatory requirements. Despite the fact
that general decision-making criteria are initially developed as one of the segments of the risk
management context, they can be further developed and defined for each individual risk identified or
the risk analysis technique chosen. The risk criterion must correspond to the type of risk and the way
in which the risk levels are expressed.

At the end of this phase, it is necessary to define a structure for the rest of the process, where
it is necessary to divide the activities, processes, project or change into a set of elements or steps to
obtain a logical framework that will ensure that no risk significant for the bank's operations is
overlooked. The structure chosen depends on the nature of the risk and the scope of the project,
process or activity.

Risk identification

In the risk identification phase, efforts are made to find all those risks that need to be managed.
Comprehensive identification using well-structured systematic processes is crucial due to the fact that
risks that are not identified at this stage can be excluded from further analysis. The identification must
include those risks that are under the control of the bank, but also all those that it cannot control.

The goal of risk identification is reflected in the creation of a comprehensive list of risk
choices and events that may have an impact on the achievement of each of the goals identified in the
previous phase. Events can prevent, reduce or delay the achievement of set goals, so it is necessary
to adequately assess all risks and events that may affect them. After identifying all possible events,
all potential reasons and scenarios must be considered. There are a number of ways in which a
particular event can take place and for that very reason it is very important that no significant cause
IS missed.

Approaches used to identify risks include list controls, estimates based on unwritten records
and experience, flow charts, brainstorming, systems analysis, scenario analysis, and systems
engineering techniques [16]: Choice of approach to be used depends on the nature of the activities
being analysed, the type of risk, the organizational context and the reason for conducting the risk
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management study.

Risk analysis

The main goal of risk analysis is to provide an understanding of the risks to which the bank is
exposed. It provides information for decision-making on whether certain risks need to be addressed
and assists in selecting the most appropriate and cost-effective risk management strategies. Risk
analysis includes in its framework the consideration of the sources of risk, their positive and negative
consequences and the probability that these consequences will occur. Factors influencing the
consequences and the probability of their occurrence must be identified, and the risks are analysed
by combining the consequences and the probability that they will occur. It is desirable to make a
preliminary analysis at the beginning in order to combine similar risks or the risks with a small impact
could be excluded from the detailed study. It is desirable that the excluded risks, in situations where
this is possible, be shown on a single list in order to demonstrate that the risk analysis has been
performed in detail and that no risk has been missed [17].

In the risk analysis phase, all existing processes that are aimed at minimizing negative risks
or strengthening positive risks must be identified, after which their strengths and weaknesses must be
assessed. Then, the effects of the consequences of an event, if it would occur, the probability of
occurrence of individual events and the consequences associated with it are checked, with an
emphasis on the effectiveness of existing strategies and controls. An individual event can have
multiple consequences and can affect different goals. The consequences and the probability of
occurrence of individual events are then linked in order to obtain data on the level of risk, and
statistical analysis methods and calculations can be used to predict them [18]. In situations where
reliable or relevant data from the past are not available, subjective predictions can be made that
express the beliefs of groups or individuals that a particular event or outcome will occur in the future.

The most important sources of information used in the analysis of the consequences of risks
and the probability of their occurrence are (Standards Australia & Standards New Zealand, 2004):

. historic data,

. practical and relevant experiences,

. market research,

. relevant literature,

. experiments and prototypes,

. results of public consultations,

. assessments of specialists and experts and
. economic, engineering or other models.

Risk analysis can be performed at different levels of detail, depending on the type of risk, the
purpose for which it is performed, the information, data and resources available. This analysis can be
qualitative, semi-quantitative or quantitative, and it is possible to create combinations of these
approaches depending on specific needs. In practice, qualitative ones proved to be the simplest and
cheapest, followed by semi-quantitative ones, while quantitative risk analyses are the most complex
and expensive to perform. Qualitative analyses are often used first in order to obtain generalized data
on the risk levels and to reveal the most significant risks to which the bank is exposed. After that,
there may be a need to perform more specific qualitative or quantitative analyses that relate to the
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more significant risks that have been identified. It is very important that the form of these analyses
be in line with the risk assessment criteria developed during the context establishment phase [19]. As
some of the predictions made in the risk analysis are inaccurate, a sensitivity analysis should also be
performed to test the effects of uncertainty on the data and assumptions. Sensitivity analysis is also a
way to test the suitability and effectiveness of potential risk control and treatment options.

Risk evaluation

During the risk evaluation phase, decisions are mad, based on the results of the risk analysis
regarding the risks to be addressed and their priorities. The risk evaluation involves comparing the
levels of risk identified during the analysis phase with the risk criteria defined during the context
establishment phase. At this stage, the bank's goals and the scope of opportunities that can be achieved
in the event of their successful implementation must be considered. A choice is made between
different options, losses with higher probabilities can be associated with gains with higher
probabilities, and the specific choice will depend on the context of a particular bank [20].

The broader context of risks must be taken into account when making decisions and
considerations regarding tolerance to risks that are not borne by the bank itself that should benefit
from them must be included. In some situations, a risk assessment may lead to a decision to perform
additional analyses before taking specific action.

Reducing the risk effect

Risk treatment also includes identifying the set of risks that will be emphasized, their
assessment and the preparation and implementation of action plans.

Options for dealing with risks that have positive outcomes (opportunities) that are not always
mutually exclusive or appropriate in all situations include [21]: actively seeking opportunities by
making decisions about starting or continuing activities that are likely to lead to the emergence or
maintenance of opportunities; changing the probability of indicating opportunities in order to increase
the possibility of achieving outcomes that are favourable for the bank; change of consequences, in
order to increase the volume of profits and; sharing opportunities.

These activities include the existence of other parties that will also realize or share some of
the positive effects of the risk, most often by providing additional capacity or resources that increase
the likelihood of realizing the chance or scope of benefits that will be achieved if the opportunity
arises [22]. This can be achieved by using contracts and organizational structures such as partnerships,
joint ventures and the like. Sharing positive outcomes usually brings with it the sharing of certain
costs associated with the activities necessary to achieve them. Sharing agreements usually bring with
them the emergence of new risks that occur as a result of non-fulfilment of obligations assumed by
other parties.

The attitude towards risks that carry negative consequences is basically very similar to that
used for risks with positive consequences, despite the fact that their interpretations and implications
are completely different. The risks carrying negative consequences can be treated in the following
ways [23]:

» Risk avoidance, i.e., deciding not to start or undertake an activity that provides the
possibility of its occurrence, in situations where it is possible. This attitude towards risk can prove to
be completely inappropriate in situations when banks unnecessarily express attitudes characterized
by risk aversion. Inadequate risk avoidance may lead to an increase in the significance of other risks
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or may result in the loss of opportunities to generate certain gains.

» Change in the probability of risk occurrence, in order to reduce the probability of negative
outcomes

» Change of consequences in order to reduce the level of losses that risk can bring [24].

 Risk sharing through the involvement of one or more other parties that assume or share
certain parts of the risk, usually with prior agreement. The mechanisms used include the creation of
contracts or organizational structures such as partnerships or joint ventures through which tasks and
responsibilities are disseminated. As a rule, such agreements are accompanied by certain financial
costs or benefits associated with sharing part of the risk with another organization, such as premiums
that banks pay to insure their placements. In situations where all or part of the risk is shared, the
transferring bank assumes another new risk, which is reflected in the possibility that the party to
which it is transferred will not manage it properly.

+ Risk retention. After the transfer or sharing of risk, as a rule, there is also residual risk that
remains in the bank. Risks can also be retained automatically, e.g. in cases when the identification or
appropriate sharing of risks that pose a threat to the bank's operations has not been successfully
performed.

Monitoring and control

Continuous monitoring and control of risk management is a basic prerequisite for minimizing
the risks or for using them effectively. Factors that may affect the probability of a particular risk and
the consequences of a particular outcome may change, just as factors that affect the eligibility or cost
of options available to a bank may change. Precisely for these reasons, it is necessary to repeat the
risk management cycle at regular intervals [25].

Information on actual progress in relation to risk management plans is a significant measure
of performance, which is why it should be included in the bank's performance management activities,
measures and reporting system. Monitoring and control also include lessons learned from the risk
management process, analysis of events that have taken place, action plans and their outcomes [26].
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Introduction

The management team in the company must determine the strategy of the company and
business units with its management, naturally starting from the goals for sustainable development and
corporate social responsibility. First, they must identify the stakeholders of the company, a group or
a person who can influence the achievement of goals in the company. It is also very important to
accurately identify social and environmental issues related to the specifics of the company.

A special problem that must be in the focus of the strategy of companies and business units is
the use of consumable and natural resources, pollution emissions, health risks. In this case, it is
necessary to bring the performance of sustainable development, financial and social responsibility of
the company in a practical relation. The impact on financial performance is assessed through the costs
and benefits of actions taken by sustainable development and corporate social responsibility.

The essence of this paper is to show the approach and responsibility of companies to contribute
to sustainable development. This means that the company's strategy must include performance
measurement, in order to adjust its business, which leads the company to great business success.

The problem of this paper is establishing a sustainability relation between the performance of
sustainable development, finance, stakeholders and social responsibility.

The research results show that high levels of performance of sustainable development,
finance, stakeholders and social responsibility are extremely important for the corporate efficiency,
effectiveness and competitiveness.

Since the beginning of the concept of social responsibility, the issue of corporate responsibility
has intensified not only for achieving economic goals, as primary in the hierarchy of company goals,

~51 ~



Proceedings of the 3" International Scientific Conference Ljubljana May 28, 2021

but also for equally important non-economic goals [1]. These goals essentially have economic basis
and background, although they are not directly related to the achievement of high economic
performance and financial results of business activities.

The company, as an economic entity, has legal and business capacity and based on it,
economic and legal responsibility. Nevertheless, ethical issues related to the business process and
activities are of great importance in the emphasized conditions of competition. A set of economic
responsibility (to be profitable), legal responsibility (compliance with general legislation,
environmental law, consumer protection laws, employee rights laws, anti-corruption laws, etc.) and
ethical responsibility (to be honest and act in accordance with generally accepted moral principles of
society) are the basis for philanthropic corporate responsibility. It implies that the company, based on
this set, is a good "corporate citizen™ and as such provides resources and benefits for the community
(through donations) and contributes to improving the quality (standard) of life. Given that, here, the
community is emphasized as a stakeholder, it is pointed out that the concept of social responsibility
implies responsible behavior towards the community, as well as, towards other stakeholders
(consumers, employees, suppliers, etc.).

Along with the attitudes related to the concept of social responsibility, a paradigm, which is
based on the idea of "sustainable development", “sustainable economy", "sustainable society"” and
"sustainable use of resources" [2], has emerged. This concept of sustainable development is
complementary in some elements and coincides in other with the concept of corporate social
responsibility.

The essence of sustainable development of the company is in the proper, energy-saving and
rational use of resources, particularly natural and hardly renewable or non-renewable. Also, the
essence of it is in the development which will meet certain needs of the present without compromising
the abilities (capabilities) of future generations to meet their own needs. Sustainable development
implies improving the quality of life in accordance with the potential of the ecosystem. Therefore,
companies should adopt practices that will include environmental care, introduce processes that
minimize the use of natural raw materials and energy, waste minimization and pollution prevention
processes, produce environment-friendly products with minimal negative impact on people and the
environment. In this domain, special responsibility belongs to companies whose business is
particularly based on the use of natural resources or depends on the ecological quality of the
environment [3].

Subject of research

The company's strategy must cover all of these performances by measurement and determine
the company's business based on the analysis. Measurement can best be performed in large enterprises
because small and medium-sized enterprises do not have the capacity since they use less performance
measures compared to large ones and do not apply system models in performance management.

In this paper, a research consisting of two parts was conducted: cabinet research and empirical
research.

A review of the professional literature provides us with theoretical models for performance
management research in order to determine their representation. However, the research of the
elements of certain models can be determined only by means of quantitative research for which
research questions are asked.
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Research questions
Research questions must identify the models that manage performance and the extent to which
they are used in the company. Questions asked during research:

1. What elements of the theoretical model are used in the company?

2. What is the particular practice of performance management?

3. Which and what kind of technology has been provided for the performance
management of the company?

4. What kind of model would be needed for performance management in a particular
company?

5. Is there a strategy for better organizational business?

The aim of this paper is establishing a model for a better and greater role of performance
management of sustainable development, social responsibility, finance and company stakeholders. A
model that can be adequately implemented in a company certainly contributes to better performance
management practice and improvement of all aspects of business in companies.

Type of research

A review of scientific and professional literature in the field of performance management was
used, based on defined problems, goals and research assumptions. Research using combined methods
according to the methodology in which the researcher collects, analyzes and combines quantitative
and qualitative data in the same study was also used.

Research methods and techniques

In addition to professional literature, quantitative methods of multiple case studies were used
in order to create a stronger basis for obtaining findings.

The methodological type of the research consisted of data collection based on semi-structured
interviews and the document analysis method according to the planned methodology of determining
keywords and thematic analysis. The analysis and synthesis method with a focus on research
questions with an understanding of concept was applied.

The pillars of the sustainable development performance and financial performance of
the company

Taking in consideration the aforementioned, the company must have a special constructive
strategic plan for corporate social responsibility in its strategy. In other words, the strategy of the
company and its business (strategic) units should be (i.e. has elements and determinants) a special
strategy for social responsibility. That is, the company must address economic goals in parallel with
a strategy that includes ethics and legality. Taking into account how the company through its goals
pervades and realizes broader goals related to the concept of social responsibility and sustainable
development, we can talk about the performance of social responsibility or the performance of
sustainable development. It is very important for managers to act and direct actions so that their
companies work in a socially responsible way (towards people - employees, consumers) that is,
towards the community (society in general), towards nature as a living and working environment [4].
They must know what their benefits are (for the company in particular) and beyond, how society as
a whole benefit from such actions, that is, what is the impact of improved social corporate
performance on long-term efficiency (profitability). The point is that managers delegate work so they
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can manage the pillars and performance factors of sustainable development. To identify measures for
their improvement and to create systems and structures for such improvement. Understanding the
pillars of sustainable development performance and the impact of that performance on different
stakeholders of the company enables better integration of these important information into the
everyday decision-making process and institutionalization of care for society through the
organization.

Epstein and Roy provided a framework (model) for identifying pillars and cause-and-effect
relationships between enterprise initiatives (actions) for achieving sustainable development and long-
term financial performance. In Figure 1 actions for achieving sustainable development (presented
through a certain strategy, plans and programs, but also through structures and systems for their
implementation) are treated as pillars of social responsibility of the company, which affect the
achieved performance of sustainable development. They further reflect on the reactions of the
company's constituents (employees, consumers, government, community, investors, financial
analysts, etc.) and ultimately, on the long-term financial performance of the company. Numbers 1
and 2 next to the arrows show different sources from which the program of actions can arise
(environmental, social program and program related to stakeholders), while arrow 3 indicates that
stakeholders’ reactions can have a strong impact on financial performance, and on redefining
strategies through the feedback mechanism.

Actions of sustainable development
(strategy, plans and programs, structures and systems)

1
Sustainable development 2 3
performance
" Stakeholders’

Strategy of the -Workforce diversity reactions
company and -Enwironmental impact Long-term
strategy of the -Bribe and corruption Employees Financial
Business unit -Community involvement Communities Performance of

-Human rights Governments the company

-Product safety Investors

-Product utility Financial analysts

Feedback
Fig. 1. Pillars of social responsibility and financial performance
Source: Adapted from [5]

The following components and the relationship between them are important for the displayed
framework:

1. defining company’s strategies and business units’ strategies as strategies of sustainable
development,

2. defining the program of actions and execution of actions for achieving sustainable
development,
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3. sustainable development performance measurement and control, measuring and
monitoring stakeholders’ reactions, as well as measuring the impact on the financial performance of
the company.

Strategy of companies and business units as a strategy of sustainable development and
social responsibility

The strategy of companies and business units must start from goals of sustainable
development and corporate social responsibility. In the development of these strategies’ key
stakeholders of the company, group or person who can influence or influences the achievement of the
goals through corporate actions or directly, must be identified first. Social and environmental issues
related to the specifics of the branch or geographical location of the enterprise must also be identified.
This means that the strategy of companies and business units must focus on the use of consumable
and natural resources, pollution emissions, health risks of production of its products or provision of
services. All these and other moments must be compared with companies from the same branch or
activity, and on the basis of such analysis contribute to the most efficient strategy determination.
Then, companies from different branches are under different pressure from political institutions,
consumers and activists of different associations and organizations. These different pressures become
important external pillars of sustainable development of the company. The results of measuring
potential social and environmental impacts are also important in shaping the strategy. The company
should thus compile product life cycle reports and based on them provide an overview of the possible
environmental impact of all or only new products during the life cycle and through various aspects
of product production and commercialization, starting from research and development, production
process, packaging, marketing and sales, distribution, etc. For example, companies in the automotive
industry and means of transport, in their efforts to reduce the greenhouse effect, should quantify the
emission of harmful gases and on that basis assess the magnitude of the impact and contribution of
companies to climate change. It is not difficult to make an assessment considering the number of cars
produced (and assumed to be in operation) and the number of newly produced cars and other means
of transport, as well as the average carbon dioxide emissions from factory plants. In this way, by
assessing life expectancy and social control, companies can better understand the environmental and
social determinants of their business activities and thus provide valuable information for a strategy to
improve their social and environmental performance.

Based on the general goals and corporate strategies, it is necessary to take actions to achieve
sustainable development. Based on it, it is necessary to develop plans and programs and to define the
appropriate structure and system for its implementation. The sustainable development strategy should
focus on product safety and utility, use of energy, materials, packaging and packaging materials,
waste from the production process, recycling, issues related to employees and employment, job
safety, humane aspects of the work process and fulfillment of work obligations, working conditions,
compensation for work in normal and difficult conditions, diversity of the workforce, a wider range
of issues related to human rights, ethical issues, corruption, etc. To sum up, this means that this
strategy should focus on the performance of sustainable development.

Defining the program of actions and execution of actions for achieving sustainable
development and improvement of the performance of corporate social responsibility
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It is possible to differentiate two basic groups of action programs for achieving sustainable
development. The first is programs related to the improvement of environmental and social
performance and the second group of programs are those related to actions towards stakeholders.
Sometimes the actions of these programs are so intertwined that it is impossible to make a clear
separation [6]:

1. The first group consists of programs that can predict the implementation of programs in
business routines, or the introduction of completely new ways of doing business. It can also be a
capital investment program for new products, technology redesign, product redesign, or a research
and development investment program. In addition, it can be a program for improving the ethics,
diversity (diversification) of the workforce by gender, competencies and qualifications, nationality
and religion, as well as program for improving working conditions and labor relations. Environmental
programs include, first of all, programs for pollution reduction and pollution prevention, substitution
of intermediate goods and raw materials that pollute the environment and so on. The benefits of these
programs are lower costs of raw materials and energy, landfilling, its cleaning, contamination and
burial in lower operating and handling costs, reduced insurance costs, reduced risk and costs for
employees, the state and the ecosystem, better motivation, better working conditions and higher
productivity and product quality. Environmental programs are necessary because the existing
regulations in developed countries are based on principles "polluter pays"”, "taxation of the use of
products harmful to the environment”, "exemption or reduction of taxes for products adequate for the
environment” and similar. Economic mechanisms in the field of ecology are different: fees for the
use of natural resources, additional taxation, premiums, loans and other incentives to entities for
environmental protection [7].

2. Programs related to actions towards stakeholders imply the establishment of adequate
relations and communication with certain stakeholder groups. These can be programs aimed at
consumers through various marketing actions to improve the social and environmental determinants of
the company's products. Also, for example, actions related to the community as a stakeholder include
establishing good communication and reporting and assessing public opinion regarding the social and
environmental performance of companies. For this purpose, it is possible to periodically organize
advisory panels in environments where the company has its factory capacities, which will show the
attitudes of the community towards the activities of the company and community's requirements for the
company in the field of care for the community, environment and other social issues. Likewise, programs
for obtaining information from external experts (environmentalists and financial analysts) are important.
In addition to these, there are programs aimed at employees, health care programs, occupational safety,
education and training programs related to ecology, health and safety.

In particular, these programs can reduce absenteeism and increase labor productivity. The
implementation of these programs is not possible without appropriate structures and management
systems. Many companies are guided by the standards of the 1SO 14001 series and Environmental
Management Systems in the implementation of these programs, which allow them to systematically
identify, measure and adequately manage their environmental and other obligations to society.
Coordinating strategy, substructures and management systems (costing, budgeting, information
system, performance measurement system) is important for coordinating actions and motivating
employees to implement a sustainable development strategy. Corporations should therefore consider
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what are the key resources and activities that need to be centralized or decentralized, that is, they
should decide on the level of control and autonomy of business units. For example, decentralized
companies need to respect their units in better understanding social and environmental problems and
issues, and give them a greater degree of autonomy in decision-making at the local level where they
exist. This means that the management of the corporation should reduce the increasing responsibility
for ecology, health and safety to the level of business units [8].

Measurement and control of sustainable development performance, stakeholders’
reactions, and the impact on the financial performance

The performance of sustainable development of the company, its units, individual capacities,
teams, managers and all employees should be measured and included in the analysis, by analyzing
their impact on the success of the company. Namely, sustainable development performance
measurement means measuring the effectiveness of actions for achieving sustainable development.
Therefore, various indicators (qualitative and quantitative) should be developed that will enable the
quantification and description of the measured phenomenon and thus enable the assessment of the
impact of these initiatives for the improvement of social responsibility performance [9]. Examples of
such indicators for this broad area of measurement are: the level of costs for environmental programs
and technology, reduction of material and energy intensity, number of certified suppliers, number of
products from a deep assortment that can be recycled, the use of renewable materials, extension of
product lifetime and the time for servicing all parts of the product, the percentage of stricter levels of
safety at work, the rate of injuries at work, satisfaction of employees with working conditions, the
percentage of emission reduction, the percentage of working days reduction, an indicator of full
diversification — diversity (women's labor power in individual workplaces), energy efficiency,
indicators of changes in the quality of production waste and many others [10].

Monitoring the reaction of stakeholders related to sustainable development actions is very
important since they can have an impact on the short-term and long-term performance of the
company. Thus, for example, investors use social criteria and social responsibility performance in
assessing the justification of an investment project as an increasingly important criterion in the
evaluation of investment projects. This is supported by the view that the sensitivity of companies to
social (environmental) problems has a positive impact on the price of company shares and value for
the owners. Also, the reactions of employees should be monitored by measuring the satisfaction of
employees in the socio sphere, namely: working conditions, job (security) safety, safety in performing
tasks at the workplace, interpersonal relations, respect of human rights, etc. Of course, there are also
clients (consumers) whose satisfaction with the safety of product use, eco-packaging of products, the
possibility of recycling, etc. should be monitored.

The impact on financial performance is assessed through the costs and benefits of sustainable
development actions and corporate social responsibility. The benefits, as can be seen, stem from
improved relations with regulators (state institutions) and other stakeholders of the company. The
state will, for example, encourage and support the investments of those companies with better
environmental and social performance. Sustainable development actions can also lead to cost
reduction through material substitution or smaller and environmentally friendly packaging, through
lower energy use in the production process, reduced energy sources and material consumption, and
reduced handling costs as well as waste reduction. These actions will not only minimize costs, but
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will have a positive effect on consumer reactions that benefit from these savings or product
improvements [11]. These actions also send positive signals to financial analysts and investors who
will, consequently, be more interested in investing money. From the aforementioned, it can be
concluded that it is not particularly difficult to identify interdependence and to measure these costs
and benefits. In their analysis, companies should also include the costs of adapting to new legal
solutions and joining (in the future) laws that are in preparation or in adoption procedures. A holistic
approach to social responsibility control should cover the following relevant areas: environmental
practices and energy conservation; human resources and human rights; community relations and
quality systems [12].

The process of social responsibility control should go through several stages, as follows:

1. provide support and engagement of the top management of the company;

2. appoint a body (commission) that will manage and control,;

3. appoint a control team (controllers, managers, experts) that will ask questions to examine
the company;

4. diagnose corporate culture and explore functional areas of control (employee relations and
human rights, community relations, quality program, environmental practice);

5. analyze the mission (goals) and investigate the circumstances under which the set goals
and achieved performance do not match;

6. investigate the fundamental causes of deviation;

7. collecting significant information about the branch, conducting benchmarking studies,
collecting information on competition and industry standards from each functional area of control;

8. interview relevant stakeholders from functional areas of control (e.g. consumers,
employees, environmental experts, local officials) about their views on corporate social responsibility
of the particular company;

9. comparing internal data and external perceptions of stakeholders;

10.  compiling a final report for the company's management and commission.

Research results

The research results served to develop models for performance management in companies,
that is, to identify barriers in the organizational processes of performance management for sustainable
development, social responsibility, finances and stakeholders in companies. The research showed that
a high level of performance significantly affects the profitability of the company. Therefore, managers
in the company should send a clear message that a high level of performance affects the efficiency of
the company.

Conclusion

Measuring and controlling the characteristics of corporate social responsibility is a reliable
method for determining business which is an essential value along with business ethics. Based on the
control of social responsibility performance, managers pay attention to practices and behaviors related
to social responsibility that are important for meeting the expectations of primary stakeholders, on
whose behaviors and actions the financial performance of the company depends (creating value for
equity stakeholders). Proactive management of corporate social responsibility problems will make it
possible to avoid or reduce certain costs (financial obligations) that will occur when these problems
arise and culminate. Controlling the performance of corporate social responsibility will contribute to
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responsible behavior that will help companies work financially healthy on the one hand and well on
the other hand, from the aspect of society (community). The impact on financial performance is
assessed through the costs and benefits of sustainable development actions on one hand and corporate
social responsibility on the other hand.
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1.Na splosno o odpovedi pogodbe o zaposlitvi

Uvodoma naj na kratko osvetlimo mozne vrste odpovedi, ki so na razpolago delodajalcu.

Delodajalec lahko po dolocbi drugega odstavka 83. ¢lena Zakona od delovnih razmerjih
(ZDR-1) [1] redno odpove pogodbo o zaposlitvi delavcu le, ¢e obstaja eden od razlogov, navedenih
v zakonu. Ti razlogi so nasteti v prvem odstavku 89. ¢lena ZDR-1:

- prenehanje potreb po opravljanju dolo¢enega dela pod pogoji iz pogodbe o zaposlitvi zaradi
ekonomskih, organizacijskih, tehnoloskih, strukturnih ali podobnih razlogov na strani delodajalca
(poslovni razlog),

- nedoseganje pricakovanih delovnih rezultatov, ker delavec dela ne opravlja pravoc¢asno,
strokovno in kvalitetno, neizpolnjevanje pogojev za opravljanje dela, dolo¢enih z zakoni in drugimi
predpisi, izdanimi na podlagi zakona, zaradi ¢esar delavec ne izpolnjuje oziroma ne more izpolnjevati
pogodbenih ali drugih obveznosti iz delovnega razmerja (razlog nesposobnosti),

- krsenje pogodbene obveznosti ali druge obveznosti iz delovnega razmerja (krivdni razlog),

- nezmoznost za opravljanje dela pod pogoji iz pogodbe o zaposlitvi zaradi invalidnosti v
skladu s predpisi, ki urejajo pokojninsko in invalidsko zavarovanje, oziroma s predpisi, ki urejajo
zaposlitveno rehabilitacijo in zaposlovanje invalidov,

- neuspesno opravljeno poskusno delo.

Kot neutemeljeni razlogi za redno odpoved pogodbe o zaposlitvi v skladu z 90. ¢lenom ZDR-
1 stejejo:

- zaCasna odsotnost z dela zaradi nezmoznosti za delo zaradi bolezni ali poskodbe ali nege
druzinskih ¢lanov po predpisih o zdravstvenem zavarovanju ali odsotnost z dela zaradi izrabe
starSevskega dopusta po predpisih o starSevstvu,
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- vlozitev tozbe ali udelezba v postopku zoper delodajalca zaradi zatrjevanja krsitev
pogodbenih in drugih obveznosti iz delovnega razmerja pred arbitraznim, sodnim ali upravnim
organom,

- ¢lanstvo Vv sindikatu,

- udelezba v sindikalnih dejavnostih zunaj delovnega casa,

- udelezba v sindikalnih dejavnostih med delovnim ¢asom v dogovoru z delodajalcem,

- udelezba delavca v stavki, organizirani v skladu z zakonom,

- kandidatura za funkcijo delavskega predstavnika in sedanje ali preteklo opravljanje te
funkcije,

- sprememba delodajalca po prvem odstavku 75. ¢lena ZDR-1 (pravni prenos podjetja ali dela
podjetja, izvedenega na podlagi zakona, drugega predpisa, pravnega posla oziroma pravnomocne
sodne odlo¢be oziroma zaradi zdruzitve ali delitve),

- rasa, narodnost ali etni¢no poreklo, barva koze, spol, starost, invalidnost, zakonski stan,
druzinske obveznosti, nose¢nost, versko in politiéno prepri¢anje, nacionalno ali socialno poreklo,

- sklenitev pogodbe o prostovoljnem sluzenju vojaskega roka, pogodbe o opravljanju vojaske
sluzbe v rezervni sestavi Slovenske vojske, pogodbe o sluzbi v Civilni za$¢iti ter prostovoljno
sodelovanje drzavljanov pri zas¢iti in reSevanju v skladu z zakonom.

Tako delavec kot delodajalec lahko v skladu s prvim odstavkom 109. ¢lena ZDR-1 izredno
odpovesta pogodbo o zaposlitvi, ¢e obstajajo razlogi, dolo¢eni z ZDR-1, in ¢e ob upostevanju vseh
okolis¢in in interesov obeh pogodbenih strank ni mogoce nadaljevati delovnega razmerja do izteka
odpovednega roka oziroma do poteka casa, za katerega je bila sklenjena pogodba o zaposlitvi (prvi
odstavek 109. ¢lena ZDR-1). Glede formulacije »okoliséin in interesov pogodbenih strank« je treba
opozoriti na stalis¢e sodne prakse, da se ta dva pojma presojata celovito in v medsebojni povezavi
[2]. Prvi pogoj (vse okolis¢ine primera) je stvarnega znacaja in ga je treba ugotavljati in presojati
predvsem glede na naravo, tezo in posledice krsitve; drugi pogoj (interesi obeh strank) pa ima osebni
znacaj, zanj pa je predvsem pomembno, kako je krsitev pogodbenih in drugih obveznosti vplivala na
medsebojna razmerja strank, medsebojno zaupanje, moznost nadaljnjega sodelovanja in podobno [3,
4].

Delavec lahko v skladu s prvim odstavkom 111. ¢lena ZDR-1 izredno odpove pogodbo o
zaposlitvi v naslednjih primerih:

- ¢e mu delodajalec vec¢ kot dva meseca ni zagotavljal dela in mu tudi ni izplacal zakonsko
dolocenega nadomestila place,

- ¢e mu ni bilo omogoceno opravljanje dela zaradi odloc¢be pristojne inSpekcije 0 prepovedi
opravljanja delovnega procesa ali prepovedi uporabe sredstev za delo dlje kot 30 dni in mu
delodajalec ni placal zakonsko dolo¢enega nadomestila place,

- ¢e mu delodajalec vsaj dva meseca ni izplaceval place oziroma mu je izplaceval bistveno
zmanjS$ano placo,

- ¢e mu delodajalec dvakrat zaporedoma ali v obdobju sestih mesecev ni izplacal place ob
zakonsko oziroma pogodbeno dogovorjenem roku,

- ¢e delodajalec zanj tri mesece zaporedoma ali v obdobju sestih mesecev ni v celoti placal
prispevkov za socialno varnost,
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- ¢e delodajalec ni zagotavljal varnosti in zdravja delavcev pri delu in je delavec od delodajalca
predhodno zahteval odpravo grozece neposredne in neizogibne nevarnosti za zivljenje ali zdravije,

- ¢e mu delodajalec ni zagotavljal enake obravnave v skladu s 6. ¢lenom ZDR-1,

- ¢e delodajalec ni zagotovil varstva pred spolnim in drugim nadlegovanjem ali trpin¢enjem
na delovnem mestu.

Delodajalec lahko delavcu v skladu s 110. ¢lenom ZDR-1 izredno odpove pogodbo o
zaposlitvi:

- ¢e delavec krsi pogodbeno ali drugo obveznost iz delovnega razmerja in ima krsitev vse
znake kaznivega dejanja,

- ¢e delavec naklepoma ali iz hude malomarnosti huje krsi pogodbene ali druge obveznosti iz
delovnega razmerja,

- Ce je delavec kot kandidat v postopku izbire predlozil lazne podatke ali dokazila o
izpolnjevanju pogojev za opravljanje dela,

- ¢e delavec najmanj pet dni zaporedoma ne pride na delo, o razlogih za svojo odsotnost pa ne
obvesti delodajalca, ¢eprav bi to moral in mogel storiti,

- Ce je delavcu po pravnomocni odlo¢bi prepovedano opravljati dolo¢ena dela v delovnem
razmerju ali ¢e mu je izreCen vzgojni, varnostni ali varstveni ukrep oziroma sankcija za prekrsek,
zaradi katerih ne more opravljati dela dlje kot Sest mesecev, ali ¢e mora biti zaradi prestajanja zaporne
kazni ve¢ kot Sest mesecev odsoten z dela,

- ¢e delavec odkloni prehod in dejansko opravljanje dela pri delodajalcu prevzemniku,

- Ce se delavec v roku petih delovnih dni po prenehanju razlogov za suspenz pogodbe o
zaposlitvi neopraviceno ne vrne na delo,

- Ce delavec v casu odsotnosti z dela zaradi bolezni ali poskodbe ne spostuje navodil
pristojnega zdravnika, imenovanega zdravnika ali zdravstvene komisije ali ¢e v tem ¢asu opravlja
pridobitno delo ali ¢e brez odobritve pristojnega zdravnika, imenovanega zdravnika ali zdravstvene
komisije odpotuje iz kraja bivanja (prvi odstavek 110. ¢lena ZDR-1).

Delodajalec lahko v treh primerih ob uvedbi postopka izredne odpovedi pogodbe o zaposlitvi
delavcu prepove opravljati delo za cas trajanja postopka, in sicer:

- ¢e delavec krsi pogodbeno ali drugo obveznost iz delovnega razmerja in ima krsitev vse
znake kaznivega dejanja,

- ¢e delavec naklepoma ali iz hude malomarnosti huje krsi pogodbene ali druge obveznosti iz
delovnega razmerja,

- Ce je delavcu po pravnomocni odlo¢bi prepovedano opravljati doloc¢ena dela v delovnem
razmerju ali ¢e mu je izreCen vzgojni, varnostni ali varstveni ukrep oziroma sankcija za prekrsek,
zaradi katerih ne more opravljati dela dlje kot sest mesecev, ali ¢e mora biti zaradi prestajanja zaporne
kazni ve¢ kot Sest mesecev odsoten z dela.

Naj na koncu tega uvoda opozorimo, da se lahko delavec posluzi tudi redne odpovedi pogodbe
0 zaposlitvi, ¢e se ne strinja z zahtevanim cepljenjem. Redna odpoved pogodbe o zaposlitvi s strani
delavca je namre¢ mozna v skladu s prvim odstavkom 83. ¢lena (ZDR-1) brez razloga. Slednje
pomeni, da obrazlozitev ni potrebna, delavec mora zgolj spostovati odpovedne roke, dolo¢ene v ZDR-
1 oziroma v pogodbi o zaposlitvi. ZDR-1 odpovedni rok v primeru delavceve redne odpovedi
pogodbe o zaposlitvi dolo¢a glede na dolzino zaposlitve pri delodajalcu. Ce je delavec pri delodajalcu
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zaposlen do enega leta zaposlitve, je odpovedni rok 15 dni, ¢e pa je zaposlen ve¢ kot eno leto, je
odpovedni rok 30 dni. Pogodba o zaposlitvi ali kolektivna pogodba lahko dolo¢i oziroma dogovori
daljsi odpovedni rok, ki pa ne sme biti daljsi od 60 dni (drugi odstavek 94. ¢lena ZDR-1).

Zavrnitev cepljenja proti covid-19 bi po nasem mnenju lahko uvrstili med razloge za redno
odpoved pogodbe o zaposlitvi — krSenje pogodbene obveznosti ali druge obveznosti iz delovnega
razmerja (krivdni razlog), kot rezultat neupostevanja delodajal¢evih navodil. ZDR-1 v 34. ¢lenu
namre¢ doloc¢a, da mora delavec upostevati zahteve in navodila delodajalca v zvezi z izpolnjevanjem
pogodbenih in drugih obveznosti iz delovnega razmerja. Delavec lahko odkloni opravljanje dela po
navodilu ali na zahtevo delodajalca le, ¢e bi to pomenilo protipravno ravnanje ali opustitev.

Nujno je opozoriti na obveznosti delodajalca pred odpovedjo pogodbe o zaposlitvi, dolo¢ene
v 85. in 86. ¢lenu ZDR-1. Pred redno odpovedjo pogodbe o zaposlitvi iz krivdnega razloga mora
delodajalec najpozneje v 60 dneh od ugotovitve krsitve in najpozneje v Sestih mesecih od nastanka
krsitve pisno opozoriti delavca na izpolnjevanje obveznosti in moznost odpovedi, ¢e bo ponovno krsil
pogodbene in druge obveznosti iz delovnega razmerja v enem letu od prejema pisnega opozorila,
razen ¢e ni s kolektivno pogodbo na ravni dejavnosti dolo¢eno drugace, vendar ne dlje kot v dveh
letih. Pisno opozorilo se lahko poslje tudi po elektronski poti na elektronski naslov delavca, ki ga
zagotavlja in njegovo uporabo nalaga delodajalec. Dalje mora pred redno odpovedjo iz krivdnega
razloga delodajalec delavca pisno seznaniti z ocitanimi krS§itvami oziroma z oc€itanim razlogom
nesposobnosti in mu omogociti zagovor v razumnem roku, ki ne sme biti krajsi od treh delovnih dni,
razen ce obstajajo okolis¢ine, zaradi katerih bi bilo od delodajalca neupraviceno pri¢akovati, da
delavcu to omogoci. Pisna seznanitev se lahko opravi tudi po elektronski poti na elektronski naslov
delavca, ki ga zagotavlja in njegovo uporabo nalaga delodajalec.

2.Ali lahko delodajalec zaposlenega prisili v cepljenje proti covid-19?

Na tem mestu naj najprej opozorimo na stalis¢a pravne stroke.

Po mnenju pravne sluzbe Zveze svobodnih sindikatov Slovenije (ZZZS) delodajalec
obveznega cepljenja delavca ne more odrediti oziroma enostransko dologiti delavcu, naj se cepi, saj
obvezno proti covid-19 ni predpisano v zakonu [5].

Iz mnenja Informacijskega pooblasc¢enca (IP) st. 07121-1/2020/1180 z dne 30. julija 2020, ki
s je dotaknilo med drugim tudi prisilnih cepljenj [6] je najprej razbrati, da je podroc¢je zagotavljanja
varnosti in varovanje zdravja delavcev pred tveganji, ki so posledica ali so lahko posledica vpliva
bioloskih dejavnikov pri delu, kakor tudi ukrepe za preprecevanje taks$nih tveganj ureja Pravilnik o
varovanju delavcev pred tveganji zaradi izpostavljenosti bioloskim dejavnikom pri delu (Pravilnik)
[7]. Pravilnik dolo¢a, da mora delodajalec za vsako dejavnost, pri kateri obstaja tveganje za
izpostavljenost bioloskim dejavnikom, dolociti vrsto, stopnjo in trajanje izpostavljenosti delavcev z
namenom, da se oceni tveganje za zdravje ali varnost delavcev in dolo¢i ukrepe, ki jih je treba sprejeti.
Delodajalec mora prepreciti izpostavljenost delavcev bioloskim dejavnikom v vseh primerih, kadar
rezultati ocene tveganja pokazejo, da obstaja tveganje za zdravje ali varnost delavcev. Delodajalec
mora Skodljiv bioloski dejavnik nadomestiti z bioloskim dejavnikom, ki pod zahtevanimi pogoji
uporabe po sedanjih spoznanjih ni nevaren ali je manj nevaren za zdravje delavcev, ¢e je to tehni¢no
mozno. Nadalje pravilnik doloca, katere ukrepe mora delodajalec sprejeti in izvajati glede na
razvrstitev bioloskega dejavnika, ki se v delovnem procesu uporablja. Kodeks cepljenja po pravilniku
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doloca, da delodajalec zagotovi, torej omogoci cepljenje, ¢e ocena tveganja pokaze, da obstaja
tveganje za zdravje in varnost delavcev zaradi izpostavljenosti bioloskim dejavnikom, za katere
obstaja ucinkovito cepivo. Navedena doloc¢ba pa po stalis¢u IP ne pomeni, da bi bilo cepljenje za
delavce obvezno: »Nadalje pojasnjujemo, da pravilnik, ki je sprejet na podlagi Direktive Evropskega
parlamenta in Sveta 2000/54/ES ter njenih sprememb oziroma dopolnitev, ureja dolznosti delodajalca
pri izvajanju dejavnosti, ki vkljucuje uporabo bioloskega dejavnika oziroma ko zaradi dejavnosti
obstaja tveganje, da delavec pride v stik z bioloskim dejavnikom (nenamerni prenos ali sproscanja
bioloSkega dejavnika), ne velja pa za primer splosne epidemije. Splosno cepljenje v primeru
epidemije, kot je tudi epidemija virusa SARS-CoV-2, ima podlago v predpisih, ki urejajo nalezljive
bolezni, ki ogrozajo zdravje prebivalcev Republike Slovenije ter ukrepe za njihovo preprecevanje in
obvladovanje« [6].

Tudi Zdruzenje svetov delavcev Slovenije (ZSDS) nima pozitivnega odgovora na zastavljeno
vprasanje [8]. Po njihovem staliscu je cepljenje po Zakonu o pacientovih pravicah (ZPacP) [9] tipi¢en
»medicinski poseg«, 1 Ki je dopusten samo s privolitvijo posameznika, ali pa, ¢e je kot obvezen
izrecno doloc¢en z zakonom. Obveznih cepljenj proti covid - 19 pa zaenkrat ne dolo¢a noben zakon
ali drug na njegovi podlagi izdan predpis, zato zahtevo po obveznem cepljenju uvrséajo med
protiustavne posege oziroma ukrepe: »Vsak medicinski poseg, kamor sodi tudi morebitno
preventivno testiranje in/ali cepljenje zoper nalezljive bolezni, nedvomno pomeni poseg Vv
nedotakljivost clovekove telesne in dusevne celovitosti, zavarovane s 35. ¢lenom Ustave RS. V zvezi
s tem je torej treba dosledno spostovati pravico vsakega posameznika odlocati 0 samem sebi, kar
pomeni, da so tovrstni posegi naceloma dovoljeni le s posameznikovo privolitvijo, v nasprotnem pa
le v primerih in pod pogoji, ki jih posebej doloc¢a zakon (Kot je, na primer, »obvezno« cepljenje
celotnega ali dolocenih kategorij prebivalstva)« [8].

Obvezno cepljenje je doslej dolo¢eno z Zakonom o nalezljivih boleznih (ZNB) [10]. Ta v
prvem odstavku 22. ¢lena doloca, da je v RS obvezno cepljenje proti hemofilusu infiuence b, davici,
tetanusu, oslovskemu kaslju, otroski paralizi, oSpicam, mumpsu, rdeckam in hepatitisu B; proti
steklini, rumeni mrzlici, trebusnemu tifusu, klopnemu meningoencefalitisu, gripi, tuberkulozi in
drugim nalezljivim boleznim, ¢e obstajajo doloceni epidemioloski razlogi in tako doloc¢a program iz
25. ¢lena ZNB (letni program cepljenja in zasc¢ite z zdravili ter pogoje in nacin izvedbe letnega
programa dolo¢i minister, pristojen za zdravje, na predlog Institut za varovanje zdravja Republike
Slovenije. Letni program dolo¢i tudi izvajalce ter nacin nabave in razdeljevanja cepiv ter specifi¢nih
imunoglobulinov).

Obvezno cepljenje zaradi zgoraj navedenih bolezni je bilo ze predmet ustavnosodne presoje,
in sicer je Ustavno sodis¢e RS v odlo¢bi U-1-127/01-27 z dne 12. februarja 2004 [11]. presodilo, da
je obvezno cepljenje primeren ukrep za dosego zasledovanega legitimnega cilja, tj. preprecevanja in
obvladovanja nalezljivih bolezni. Med pomembnejs$imi ugotovitvami naj izpostavimo naslednje:

- cepljenje proti nalezljivim boleznim je takSen preventivni zdravstveni ukrep, ki pomeni
zdravljenje v sirSem smislu in prispeva k ohranjanju zdravja posameznika in ¢lanov SirSe skupnosti;

1 »Medicinski poseg je vsako ravnanje, ki ima preventivni, diagnosticni, terapevtski ali rehabilitacijski namen in ki ga opravi zdravnik,
drug zdravstveni delavec ali zdravstveni sodelavec.« (deseta tocka prvega odstavka 2. ¢lena ZPacP).
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- vsak posameznik je dolzan skrbeti za svoje lastno zdravje, kar vkljucuje tudi dolZznost
sodelovanja pri preventivnih ukrepih, ki so dolo¢eni tako v korist posameznika, kot v splosno korist;

- ker se s cepljenjem zagotavlja kolektivno varstvo prebivalstva pred nalezljivimi boleznimi,
pa se posameznik pri uveljavljanju pravice odlocati 0 samemu sebi ne more sklicevati na to, da bodo
za varstvo pred sirjenjem nalezljivih bolezni (in s tem tudi za varstvo njega samega pred okuzbo)
poskrbeli drugi, ki se bodo podvrgli cepljenju;

- presojo, katere nalezljive bolezni predstavljajo taksno nevarnost za zdravje posameznika in
prebivalstva, da opravicujejo odlocitev ukrepa obveznega cepljenja, je potrebno prepustiti medicinski
(oziroma epidemioloski stroki). Zato za njegovo presojo ne more biti odlocilna primerjava z drugimi
drzavami, prav tako pa ni mogoce upostevati navedb, ¢es, da ni razlogov za obvezno cepljenje proti
nekaterim milej$im nalezljivim boleznim;

- korist, ki jo prinasa cepljenje za zdravje posameznika in SirSe skupnosti, presega morebitno
Skodo, ki utegne nastati posameznikom zaradi stranskih pojavov tega ukrepa;

- po oceni strokovnjakov je za posameznika tveganje, da bo utrpel okvaro zaradi cepljenja,
bistveno manjse od tveganja, ki bi ga zanj predstavljala sama bolezen, ki bi lahko povzro¢ila hujse
posledice kot cepljenje. V primerih, ko bi cepljenje pomenilo preveliko tveganje za zdravje
posameznika, pa zakon omogoca ugotavljanje utemeljenih razlogov za opustitev cepljenja.

Zgornji argumenti, da izostanek zakonske dolocenosti obveznega cepljenja proti covid-19,
pomeni siljenje v cepljenje, ki ni ustavno, pa so z nedavno odlocitvijo Evropskega sodisca za
¢lovekove pravice (ESCP) Vaviicka in drugi z dne 8. aprila 2021 [12] najmanj omajani.

A naj najprej opozorimo, da je ESCP o tem, da nezeleno obvezno cepljenje pomeni poseg v
temeljne &lovekove pravice, ki jih zagotavlja Evropska konvencija o ¢lovekovih pravicah (EKCP)
[13], Ze odlogilo v primeru Solomakhin proti Ukrajini z dne 15. marca 2012 [14]. ESCP je poudarilo,
da nedotakljivost fizi¢ne in psihi¢ne integritete posameznika pomeni element konvencijske temeljne
pravice do »zasebnega Zivljenja« iz 8. &lena EKCP. Soglasalo je, da obvezno cepljenje kot tako, samo
po sebi, vsekakor pomeni poseg v posameznikovo fizi¢no in psihi¢no integriteto in s tem v pravico
do zasebnosti. Sodis¢e je moralo odgovoriti na odlo¢ilno vprasanje: ali je bil v konkretnem primeru
ta poseg v to pravico prekomeren in »nujen, res pa je, da v konkretnem primeru ni bilo ugotovljeno,
da bi pritozniku zaradi cepljenja nastala zdravstvena skoda (tega tudi pritoznik ni dokazoval), noben
od moznih stranskih u¢inkov cepljenja ni bil ugotovljen.

Kot izhaja iz zgodovinske analize ESCP [15], je treba pojasniti, da je Ze leta 1984 je Evropska
komisija za ¢lovekove pravice (EKomCP; predhodnica ESCP) poudarila, da zahteva po zdravljenju
ali cepljenju pod groznjo kazni lahko pomeni poseg v pravico do spostovanja zasebnega Zivljenja v
zadevi Acmanne in drugi proti Belgiji, 10. december 1984) [15]. To nejasno predpostavko je pozneje
potrdilo e ESCP, ki je presodilo, da obvezno cepljenje — v smislu neprostovoljnega zdravljenja —
pomeni poseg Vv pravico do spoStovanja zasebnega Zivljenja, ki vkljucuje fizi¢no in psiholosko
integriteto osebe, kot zajamd&ena z prvim odstavkom 8. ¢lena EKCP (Solomakhin proti Ukrajini)?
[15].

2Ta doloc¢ba doloca, da ima vsakdo pravico do sposStovanja njegovega zasebnega in druZinskega Zivljenja, doma in dopisovanja.
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V zadevi Boffa in drugi proti San Marinu z dne 15. januarja 1998 je EKomCP pripoznala, da
poseg zaradi obveznega cepljenja otrok prosilcev proti hepatitisu B izhaja iz enega od legitimnih
ciljev iz EKCP, in sicer iz potrebe po varovanju javnega zdravja javnosti ter seveda zdravja zadevnih
oseb. V tem smislu je EKomCP tovrstno »vmesavanje« priznala kot upravi¢eno in nadaljevala s
preucevanjem, ali je bilo to tudi "potrebno v demokrati¢ni druzbi" [15].

Podobno je v primeru Jehovovih pri¢ Moskva proti Rusiji z dne 10. junija 2020, kjer se je
Rusija sklicevala na obvezno cepljenje med epidemijo, ESCP pa je poudarilo, da sta svobodna izbira
in samoodlocba temeljna sestavna dela zivljenja in da se mora drzav — ¢e seveda ne gre za potrebo
po za$éiti tretjih oseb - vzdrzati vsakr$nega poseganja v posameznikovo svobodo izbire na podro¢ju
zdravstvenega varstva, saj lahko tako poseganje samo zmanjsa in ne poveca vrednost zivljenja. S tem
je Sodisce navedlo, da je pravica do zasebnega zivljenja naceloma lahko omejena zaradi zascite tretjih
oseb [15].

Tako ni razloga za dvom, da bi potencialno obvezno cepljenje proti Covid-19 sledilo
legitimnemu cilju. Ob predpostavki, da je bil ukrep uveden s splo$no dostopno in predvidljivo pravno
dolo¢bo (Silver in drugi proti Zdruzenemu kraljestvu z dne 25. marca 1983), bi bila presoja njegove
potrebe v demokrati¢ni druzbi veliko bolj zanimiva in pomembna [15].

ESCP je glede meril za oceno kriterija nujnosti v demokratiéni druzbi v svoji ustaljeni sodni
praksi poudarilo, da pojem »nujnost v demokrati¢ni druzbi« pomeni nujno druzbeno potrebo, Ki ji
ustreza »vmesavanje«, in zlasti, da je to »vmeSavanje« sorazmerno z legitimnim ciljem (Dudgeon
proti Zdruzenemu kraljestvu z dne 22. oktobra 1981) [15]. V primeru Solomakhin proti Ukrajini, kjer
je bil pritoznik med epidemijo neprostovoljno cepljen proti davici, je ESCP stelo, da je predlagalo
dve merili za oceno nujnosti taksnega vmesavanja v demokrati¢no druzbo:

1) vidike javnega zdravja, ki zahtevajo nadzor Sirjenja nalezljivih bolezni; in

2) oceno, ali so bili sprejeti potrebni previdnostni ukrepi glede primernosti cepljenja za
posamezen primer. Sodis¢e je dejansko opozorilo na dejstvo, da je zdravstveno osebje pred
izvajanjem cepljenja preverilo primernost prosilca za cepljenje, in na to, da so bili sprejeti potrebni
previdnostni ukrepi, da zdravniski poseg ne bo v skodo prosilca, ki bi porusil ravnovesje interesov
med prosil¢evo 0sebno integriteto in javnim interesom varovanja zdravja prebivalstva [15].

Na podoben nagin je EKomCP v zadevi Boffa in drugi proti San Marinu poudarilo, da imajo
domace oblasti dolo¢eno mero proste presoje (margin of appreciation), katere obseg ni odvisen samo
od zasledovanega cilja posega, temve¢ tudi od njegove oblike. Komisija je najprej navedla, da
vlagatelj ni dokazal verjetnosti, da bi zadevno cepivo povzrocilo resne tezave v konkretnem primeru
njegovega otroka. In drugié¢, pojasnila je, da sprejeti ukrep ni presegel meje proste presoje, Ki jo uziva
drzava podpisnica EKCP, saj podobna ureditev obveznosti cepljenja, ki posameznike zavezuije, da ne
ogrozajo zdravja drugih, kadar njihovo zivljenje ni ogrozeno, obstaja v ve¢ini drzav [15].

EU je osem let ¢akala na odlocitev Vaviicka in ostali proti Ceski republiki z dne 8. aprila
2021[12], kjer je ESCP zavzelo jasno stalii¢e, da sankcioniranje odklanjanja obveznega cepljenja po
programu za otroke (torej neenaka obravnava) ne predstavlja posega v pravice posameznika po
EKCP, ker je cepljenje standardno in dobro poznano medicinski znanosti in ker se s t. i. ¢redno
imunostjo varuje posameznike, ki se ne smejo cepiti. Konkretno je treba poudariti, da so bili pritozniki
cepljenje otrok oziroma cepiva, ki so bila z zakonom predpisana kot obvezna, zavracali iz razli¢nih
razlogov. Nekateri so jih dozivljali kot nevarna in Skodljiva za zdravje svojih otrok, nekateri so to
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vprasanje povezovali tudi s svobodo vesti in pravico ¢loveka do svobodnega odlo¢anja 0 samem sebi,

seveda Vv vlogi starsa kot zakonitega skrbnika svojih otrok, ki ima po mednarodnem pravu, ustavah

evropskih drzav in zakonodaji dolocene pravice in dolznosti glede skrbi za otroke, njihovo dobrobit

in njihov - zdrav - osebnostni razvoj. Ta sodba je torej podlaga zgolj za dopustnost dolocitve

obveznega cepljenja pod strogimi pogoji v nacionalni zakonodaji, in odpira ve¢ problemov [16, 17].
3.Sklep

Kot je razvidno iz predstavljenega, trenutno ni podlage, da bi delavca, ki ga je delodajalec
napotil na cepljenje proti covid-19, ta pa je cepljenje odklonil, (zakonito) odpustil.

Neupostevanje navodil je sicer lahko razlog za odpoved pogodbe o zaposlitvi iz krivdnega
razloga, ¢e je pri tem upostevan predhodni postopek po ZDR-1 (predhodno pisno opozorilo, ponovna
krsitev, zagovor delavca), vendar pa je v tem trenutku — do odlocitve sodiS¢ — po naSem mnenju
preuranjeno zakljuciti, da odklonitev cepljenja delodajalcu daje zakonito podlago za odpoved
pogodbe o zaposlitvi.
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The growth in the volume of financial services leads to increased competition requires the use
of advanced achievements of digitalization for the development of financial and economic relations
of enterprises.

The sustainable development of economic activity is evidenced by the development of
telecommunications and the informatization of the economy, and the growth of technological
capabilities of enterprises provide an advantageous competitive position in the market due to the fact
that they are more flexible and adapted. This trend is relevant for modern industries that use new
possibilities of non-traditional combinations of approaches to management and modern information
technology [1-5].

Thus, the socio-economic consequences of the rapid development and spread of new
infocommunication technologies in the system of economic relations require an analysis of existing
and new electronic products and services.

The processes taking place in recent years in society under the influence of digitalization are
attracting close attention of researchers who have begun an attempt to formulate the leading features
of the impact of digitalization on the economy and, in particular, the development of financial
relations [6-10].

However, studies of domestic publications on this issue, as well as a review of foreign sources,
showed that, despite the urgency of this problem, it has not yet received sufficient coverage in the
economic literature.

The aim of the study is to substantiate the conditions for building economic relations in the
context of digitalization.

The transformation of information exchange systems in connection with the scientific and
technological progress (STP) of recent decades has contributed to the significant impact of
digitalization on the economic activities of enterprises and ensured the widespread use of information
transfer systems in the economy, social sphere, culture, science, and the like.
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One of the main catalysts for the above changes was the active development of the
infocommunication sphere, which, in turn, caused an increase in the production and consumption of
information and led to the formation of a new electronic environment and the formation of appropriate
financial relations [11-15]. The financial relations of enterprises as the basis of the financial system,
at the current stage of development, are experiencing an intensive market reorganization associated
with the influence of infocommunications on their formation. Since the modern economy is defined
as the production of goods and services using the latest knowledge, innovations and advanced
information and communication technologies (ICT), then gradually this production is provided with
the help of the network and its derivatives.

In the system of the specified characteristics of the organization of network relations, attention
is drawn to the look at digitalization as a component of market relations. The processes of transition
to the global electronic market through digitalization form a system of new financial relations based
on information technologies [16-18]. The infocommunication sphere, being a natural monopoly of
high economic and social importance, leads to the emergence of new forms of relations (industrial,
financial, social), which are based on new models of e-commerce.

Digitalization leads to the evolution of modern socio-economic systems and, by reducing costs
for all market participants, will lead to a general increase in the efficiency of the transition:
"commerce™ to "E-commerce”, "money" - "digital cash”. The economic benefits of digitalization are
that it facilitates coordination in the face of constant renewal and innovation.

The process of economic globalization based on the development of infocommunication
technologies allows the transition to new forms, principles of regulation and organization of economic
relations, resulting in the emergence of new forms of relations (industrial, financial, social), adapted
to the possibilities of Internet technologies in general, as well as based on new e-commerce models.
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Introduction

The Education is in the 2030 Agenda a part of a global movement to eradicate poverty through
17 Sustainable Development Goals by 20303, Education, essential to achieve all these goals, has its
own dedicated Goal 4, which aims to “ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all.” Not only Unesco‘s The Education 2030 Framework also
Education in European Union has its concept for Action to provide guidance for the implementation
of ambitious goal and commitments. Also, the European University Association which represents
more than 800 universities and national rectors’ conferences in 48 European countries, plays a crucial
role in the Bologna Process and in influencing EU policies on higher education, research, and
innovation, is involved in this conceptual work. In this more demanding context as very before, it is
important the student’s perspective, their employment patterns and scarcity of employed labour,
inequality, and the social immobility — they all call for transformative engagement. That is why
professors are to be aware and to be able to reflect in this context needed changes. It is not only
learning lessons important, also understanding different and new concepts, to be emphatical and
ethical.

As our students come from ICT profession they are deeply involved in work with different
stakeholders and hierarchies; it becomes important that they can widen their opportunities. UNESCO
and European Commission (EC) propose that transformative engagement should be encouraged
within education, training, and life-long learning. Within EC Social pillar which is from 2018 and is
including 20 social rights, Education, training, and life-long learning is the first among twenty of
them: 1. Education, training and life-long learning 2. Gender equality 3. Equal opportunities 4. Active
support to employment 5. Secure and adaptable employment 6. Wages 7. Information about

% 1. End poverty in all its forms everywhere 2. End hunger and achieve food security and improved nutrition and promote
sustainable agriculture 3. Ensure healthy lives and promote well-being for all at all ages 4. Ensure inclusive and equitable
quality education and promote lifelong learning opportunities for all 5. Achieve gender equality and empower all women
and girls 6. Ensure availability and sustainable management of water and sanitation for all. 7. Ensure access to affordable,
reliable, sustainable, and modern energy for all 8. Promote sustained, inclusive, and sustainable economic growth, full
and productive employment, and decent work for all 9. Build resilient infrastructure, promote inclusive and sustainable
industrialization and foster innovation 10. Reduce inequality within and among countries 11. Make cities and human
settlements inclusive, safe, resilient, and sustainable 12. Ensure sustainable consumption and production patterns 13. Take
urgent action to combat climate change and its impacts 14. Conserve and sustainably use the oceans, seas, and marine
resources for sustainable development 15. Protect, restore, and promote sustainable use of terrestrial ecosystems,
sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss 16.
Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective,
accountable, and inclusive institutions at all levels 17. Strengthen the means of implementation and revitalize the Global
Partnership for Sustainable Development.
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employment conditions and protection in case of dismissals 8. Social dialogue and involvement of
workers 9. Work-life balance 10. Healthy, safe and well-adapted work environment and data
protection 11. Childcare and support to children 12. Social protection 13. Unemployment benefits 14.
Minimum income 15. Old age income and pensions 16. Health care 17. Inclusion of people with
disabilities 18. Long-term care 19. Housing and assistance for the homeless 20. Access to essential
Services.

Transformative teaching means a change: different forms of transformative engagement
undertaken by students as learners and teachers. as first but that students to acquire conceptual
knowledge, and not mainly instrumental one. From everyday life we become aware it is to resist
misinformation and ‘fake news’. As teachers, within the context of lectures, through cases, it is to
turn attention and to be aware how to recognize and deal with new forms of exclusion.

Teachers involve students in the creation of knowledge and information. The creation of
knowledge and information is (for our students) just as important as the creation of the hardware. In
the information age, the output of workers is more likely to be an “intangible”— such as software,
ideas, services, rather than a physical good. Their economic activity is digitized. Digitisation
continues its progress. Industry 4.0 has been already changing not only the way we do business, but
the social cohesion, organisational methods, new products, new services, new distribution channels
and business models. It is within the context of these developments that the question arises: How can
students most benefit from learning in the context of these developments? And How can they, as
people and workers bring society benefit from Industry 4.0?

In a culture of participative cooperation, lifelong learning should include improved career
chances. Student need for their efficient work different kind of knowledge. Knowledge is divided into
three categories: explicit, tacit, and embedded. That is why business and management study how do
organizations capture knowledge and use it to create value and innovation. Human resource managers
are stimulating collective learning, that new technologies and new knowledge can diffuse more
quickly.

Making decisions and solving problems involves much more than systematic and rational
analysis. It involves “making the good choice”. It is a process of assessing a situation and acting in a
specific context. Creativity, intuition, and innovation owe much to the ability to tap into the reservoir
of tacit knowledge. Among the three types of knowledge, tacit knowledge is the most valuable source.
Then knowledge involves the intersection of information and the understanding of subjects that lead
to valuable concepts. Identifying, sharing, and distributing knowledge is a capability to be developed.

Methodology

This paper is of research-explanatory character. The mapping was done about last issues in
the field of education regarding policy and research. Situation analysis was done regarding EU legal
and policy framework in the context of new financial perspective 2021-2027. Information’s,
definitions, and concepts were analysed, to expose their common essentials about transformative
engaging in the education field. Several United Nation, Unesco, EC and OECD information and
documents were collected. Also, additional information on webpage, first from projects as Horison
and Erasmus+.

~ 73 ~



Proceedings of the 3" International Scientific Conference Ljubljana May 28, 2021

Exploratory research exposes the newest recommendations, about problems and challenges.
Explanatory research exposed the meaning of conceptual learning and teacher’s engagement for
student empathy and ethos. These are important new visions to consider when taking measures in
education and long-life learning policy and preparing curricula and classes.

From student -cantered learning to transformative approach

Nowadays, it comes an end to the years of ambiguity in the expression ‘empowering teachers
for student-centred learning ‘. The teacher has become a facilitator and mentor, but he still has the
main role in the education. This teacher’s role requires plenty of new knowledge. The transformative
approach demands some new development programmes for personal growth, exchange of good ideas
and good cases, addressing questions what the critical success factors might be. Nowadays teachers
should be empowered to provide a transformative approach.

The research in 42 tertiary institutions in three EU countries Lithuania, Poland, and Slovenia
in 2016 showed that the Bologna system influenced the student-centred approach in higher education
institutions. student-centred learning has become an important part of the university education. to
support students’ interests and diversity, organize contents and activities around the subjects that are
meaningful to the students. They try to help students to improve their viewpoints and their abilities
for cooperation. Blackie, Case, and Jawitz (2010) claim that student-centred learning creates a link
that can transform students and teachers. Barnett (2008, 170) stressed increasing skills and Sarah
Mann (2008, 141) exposed the student as a valued human being, that teachers should treat with respect
and actively guide students (Marinko et alt., Empowering teachers for a student-centred approach,
Erasmus+ project research, 2016).

Nowadays, in 2021, The teacher continues to be an authority for students because he increases
students’ motivation and interest to study. Further positive emotions are very important. After years
mentioned types of student-centred learning are problem-based learning, project-led education,
flexible learning, inquiry learning, Crisis discloses that key players in creating study quality
improvement conditions are teachers. The Erasmus+ research identified following requirements for
teachers in 2016: 1. ability to construct a study process oriented towards development of the students’
competences; 2. Create conditions for students’ personal development; 3. Apply appropriate methods
for the assessment of the study results (from the students’ point of view, formative assessment is very
important); 4. Pay special attention to the development of the students’ creativity.

From 2016, it comes most important Erasmus+ research finding, as it is deeply in correlation
with conceptual knowledge needed for students. It is the teachers’ opinion about the main abilities
needed for being successful in their profession. The teacher namely expressed importance of the
conceptual knowledge. Their opinion in the research 2016 was as follows:

* holistic thinking and practice (integration of the different subjects, cultures, and the points
of view at the same time considering local and global perspectives).

* strategic thinking (ability to foresee different future alternatives as well as their
implementation possibilities based on the critical analysis and understanding of the past and current
situations).

 implementation of changes and innovations (teacher’s role, teaching and learning methods,
organization of studies and changes in the study system) (Marinko et alt., Empowering teachers for a
student-centred approach, Erasmus+ project research, 2016).
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Still, following several EU documents, we have mostly turning attention to skills: to new
digital skills to modernize education and training*, new entrepreneurial competences® and their
framework, and key competences for lifelong learning®. More turned to transition and transformation
needed are in 2020, the World Economic Forum exposed job skills that will be in demand: social
influence, resilience, creativity, flexibility, and ideation. They depend on a high level of emotional
maturity and can be harder to teach than technical skills. To teach students how to be more empathetic,
is namely correlated with emotional intelligence, including empathy, understanding of others,
and deep thinking.

Also, EURES essential skills to succeed in a post-COVID-19 world are far broader as
technology skills:

= Leadership: with the advent of remote working, team leaders and managers need to be able
to inspire and motivate their colleagues and encourage collaboration from a distance.

= Emotional intelligence: with the increased uncertainty and challenges, leaders need to
develop their emotional intelligence to help their workers navigate through these difficult times.

= Technology skills: the pandemic has accelerated the use of robotics, augmented reality, the
Internet of things and artificial intelligence. The labour market will increasingly require workers with
adequate technology skills.

The process of transformative engagement

A better understanding of how transformative engagement takes place can help to clarify the
knowledge, skills, and competencies that schools should promote, as well as effective pedagogies to
deliver in school. The factors explored here are steps in the process leading to transformative
engagement — in practice, they may not be all necessary nor strictly linear. The transformative
engagement is deeply student centred. That is why the teacher often starts with their perception of the
existence of a gap between what a student believes and reality. The teacher takes his responsibility to
an ‘awakening’ that can be catalysed through an individual learning. Such moments of ‘awakening’
are often accompanied or followed by cognitive dissonances or emotional disturbances, which need
critical thinking or reflection.

Three facilitating factors are important.

As first: Empathy is important to allow a learner to first engage with the reality of a situation.
Empathy enables a learner to place himself in the situation of others. By nature, there is not everybody
born to Be capable of empathy. As second, the issue-tisation. While empathy can help intensify an
internalisation process bringing a learner closer to action or behavioural change, it may not always
be sufficient as a catalyst. Real change may occur because of what might be called ‘issue-tisation’
when an issue is internalised and understood by a learner as having manageable and actionable scale
at their level. This moment may emerge or even erupt into the life of a learner without planning. The
third factor are tipping moments or opportunities for learners when they can translate all the cognitive,

4 https://digital-strategy.ec.europa.eu/en/policies/digital-skills-and-jobs

5 c.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/entrecomp-entrepreneurship-competence-
framework

6 https://ec.europa.eu/education/resources-and-tools/document-library/key-competences-for-lifelong-learning_en
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emotional, and societal observations into a prompting action. The teacher must be all the time
carefully prepared as he must react (invisible) just in time. In creating such moments, significant
figures can play an influential and significant role.

For transformative engagement to take place, there must be a moment where the learner
perceives a gap, is awakened to a new reality. When processes are combined with a learner’s good
understanding, there is a connection both cognitively and emotionally, and learner may be brought
closer to undertaking action.

Transformative engagement

Transformative teaching means a change: different forms of transformative engagement
undertaken by students as learners and teachers. as first that students to acquire conceptual
knowledge, and to be active citizens, emphatic and ethic, with their feeling for equity.

Examples of new types of transformative engagement are social networks to influence
discourses, Social entrepreneurship as socially responsible businesses designed to achieve a social
good while making money. Informal citizenship initiatives are efforts by citizens to share resources,
exchange services, or promote new forms of public governance. Using social media, people share
interests and needs, sensitize on topics at the local level, exchange experience.

The engagement is participatory — as an active engagement. It is recommended to develop
liberatory engagement. It is most challenging through the creation of new teaching and learning
transformative engagement. It explores different approaches to social, economic, or political
interaction. Fort his action towards a common good knowledge acquisition is important as a learner
prompts towards action. It is to mention that some transformative engagements can be potentially
disruptive, and so far, it is to seek to establish new ways, even norms, of doing things. However,
prohibiting students from expressing their views, can be dangerous as a school still can be the best
and safest place for learners to learn, apply and undertake actions.

The teacher has good positioning in the processes. During the process students express their
lack of knowledge and know-how in situations. That is why it is good that teacher notice situation, to
understand and prepare him for different forms of transformative engagement. The role of education
is a better understanding of how transformative engagement can help to clarify the knowledge, skills,
and competences that schools should promote, as well as effective pedagogies to deliver in school.
Unorganized individual action, no matter how well informed, may do little to accomplish
transformational goals.

Internal is an ‘awakening’ accompanied by cognitive dissonances or emotional disturbances.
However, this further will lead to a learner's critical thinking, his self-dialogue, and his reflection. It
is very important students to have after a lecture to put down their reflections and during next lecture
to start to compare and discuss these reflections. This experience may lead to a deep sense of
indignation. The internal process can be positive in nature when a learner feels a new sense of purpose
and that a change is needed.

There is also issue responsibility and ethic of objective guiding when teaching and leaning, to
have respect for human rights and the consequences to take in account in advance.
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The intention when guiding the teacher should act for the defence of human rights, and the
public good, including to promote a more sustainable, inclusive world’. When the means for teaching
are chosen, there should be respect of human rights and adhering to the rule of law. The consequences,
however difficult to foresee, should be considered. Also teaching non-violent communication can
help learners improve their understanding of others, enhance empathy, practice tolerance, respect.

Conclusion

Nowadays globalisation and increasing gaps caused also by COVID-19 crisis exposed the
facts that an education concentrating on knowledge acquisition is no more enough. As students must
become active citizens, besides their career development, it is teachers to encourage to undertake
transformative engagements for themselves and their students good. It is to build on cognitive and
conceptual learning, on the socio-emotional and behavioural dimensions of learning to generate
transformative engagement by learners.

To come towards action there must be a facilitating factor as empathy is. Empathy allows a
learner to engage with the reality of a situation and to build emotional connection with it in ways that
highlight its relevance to their own lives. Empathy places in the situation of others. It is developing
both cognitive and socio-emotional learning to a new understanding of reality or those concerned by
a situation and provide powerful action. This paper investigates the teacher ‘s role and found that this
new teacher’s role requires plenty of new knowledge, also encouragement of teachers to use
transformative approach, development programmes for personal growth, exchange of good ideas,
discussions and financial rewards. This process requires from the teacher more creative approach,
new choices and application of the innovative teaching and learning methods. The paper turns
attention to transformative teaching as in everyday life it is to create meaningful class discussions.

The perception of a gap or an interest in learners on certain issues is different. That is why the
transformative engagement starts with teacher’s perception of the existence of a gap between what
one believes and reality. In reality — this may take the shape of a gap between an ideal and the status
quo, which may lead to an ‘awakening’.
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Uvod

Zacetki ePoslovanja v Sloveniji segajo v leto 2001, ko je Gospodarska zbornica Slovenije na
pobudo podjetij zacela izvajati projekt eSLOG »Elektronsko poslovanje slovenskega gospodarstva«.
V projekt so se vkljucili strokovnjaki iz ve¢ kot 90 podjetij s ciljem priprave in uveljavitve standardov
za elektronsko poslovanje podjetij, ki vklju€ujejo narocilnico, dobavnico in ra¢un v obliki .XML. V
okviru projekta eSLOG so bili objavljeni standardi, ki so se po letu 2003 zaceli uporabljati za
poslovanje med podjetji.

Izmed dokumentov eSLOG so se najbolj uveljavili elektronski ra¢uni (oziroma e-racuni). Prva
so jih zacela uporabljati podjetja, ki mnozi¢no izstavljajo racune, kot so komunikacijski operaterji,
energetska podjetja in v okviru trgovskih verig. Po letu 2005 pa so se v Sloveniji zaceli mnozi¢no
uporabljati eSLOG e-racuni tudi v drugih panogah. Izmenjava e-racunov in drugih strukturiranih
elektronskih dokumentov se je ze takrat izvajala veCinoma prek ponudnikov storitev varnih
elektronskih poti (oziroma ponudniki e-poti), ki so nastopali v vlogi poStarjev za izmenjavo
elektronskih dokumentov med posiljateljem in prejemnikom. Tako so lahko konéni uporabniki hitro,
kakovostno in preprosto uvedli e-poslovanje med podjetji in drugimi organizacijami. Slovenija je bila
tudi ena izmed prvih drZav Clanic, ki je zakonsko uredila tudi instrument certifikacije ponudnikov za
verodostojno hrambo elektronskih dokumentov (oziroma e-hrambo) [15]. Leta 2010 je Uprava
Republike Slovenije za javna placila uvedla izmenjavo e-racunov med prorac¢unskimi uporabniki, od
leta 2012 naprej pa Se izmenjavo med proracunskimi uporabniki, poslovnimi subjekti in fizicnimi
osebami. V to izmenjavo so najprej vkljucili medbancni sistem izmenjave e-ratunov prek omrezja
Bankart, od leta 2014 naprej pa so v izmenjavo vkljucili tudi preostale ponudnike e-poti. Pomemben
mejnik je 1. januar 2015. Od takrat naprej vsi proracunski uporabniki sprejemajo izklju¢no e-racune.
Zakonodaja predpisuje uporabo strukturiranih e-racunov v obliki .XML po standardu eSLOG, pri
¢emer lahko posiljatelj prilozi Se vizualizacijo racuna v obliki .PDF in druge poljubne priloge [13].

Na osnovi izkuSenj iz prakse uporabe e-racunov v Sloveniji se je standard za e-ratun
dopolnjeval. Tako so bili v standard eSLOG 1.6, ki je bil razvit v letu 2015, dodani parametri za
davc¢no potrjevanje racunov.

Zelo pomemben korak k ¢ezmejnemu poslovanju z e-racuni je prinesla direktiva 2014/55/EU
o izdajanju elektronskih racunov pri javnem narocanju, ki uvaja enoten evropski standard za eRacune
[3]. Za uvedbo evropskega semanti¢nega standarda CEN EN 16931-1 v Sloveniji je bil leta 2018
standard eSLOG e-racun nadgrajen na razlicico 2.0, ki je skladna z evropskim standardom.
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Kljub vsem navedenim dosezkom, pa je obseg uporabe eSLOG in drugih strukturiranih elektronskih

dokumentov med delezniki v gospodarstvu Se vedno nizek. Opravljena analiza zbranih podatkov iz

nedavnih raziskav, v tem prispevku ugotavlja vzroke in potrebne korake za izboljsanje stanja.
1.Racuni v standardizirani in strukturirani obliki

Direktiva 2014/55/EU [3] o izdajanju elektronskih ra¢unov pri javnem narocanju opredeljuje
e-racun kot rac¢un, Ki je izdan, poslan in prejet v strukturirani elektronski obliki, ki omogoca
samodejno in elektronsko obdelavo. Glavna prednost uporabe strukturiranih e-ra¢unov je moznost
avtomatizirane izdaje, dostave, prejema in obdelave.

Strukturirana elektronska oblika (obicajno XML) je namenjena avtomatizirani obdelavi v
racunalniskih sistemih, ljudem pa je tezko berljiva. Zato se obic¢ajno poleg e-racuna v strukturirani
obliki pripravi tudi njegova vizualizacija v PDF ali drugi obliki, ki ima podoben izgled, kot ra¢un v
papirni obliki. Pri tem so lahko na vizualizaciji izpusceni nekateri elementi, ki za pregled in
potrjevanje rac¢una niso bistveni. Originalni rac¢un je vedno e-racun v strukturirani obliki in ne njegova
vizualizacija.

Strukturirano elektronsko obliko racuna dolo¢ajo razliéni standardi, ki se uporabljajo v
posameznih drzavah, panogah ali vrednostnih verigah. Velik korak k poenotenju standardov in
interoperabilnosti med razliénimi drZzavami ¢lanicami je storila Evropska komisija z uvedbo
semanti¢nega standarda za e-ra¢un EN 16931 [4], ki ga je razvil Evropski odbor za standardizacijo
(CEN) [1].

Oblika e-racuna, ki je skladen z EN 16931 je lahko v razli¢nih sintaksah, v Sloveniji je
evropski semanti¢ni standard podprt v eSLOG 2.0 [5], ki je tudi najbolj razsirjena oblika e-racuna v
gospodarstvu in zakonsko zahtevana pri poslovanju s prora¢unskimi uporabniki. Slovenska
zakonodaja dolo¢a obvezen prejem e-racunov za vse proracunske uporabnike, pri ¢emer lahko
prejemajo in izdajajo e-ra¢une samo v standardu eSLOG 2.0 [14]. Za izdajo in prejem e-ra¢unov med
gospodarskimi subjekti, zakonodaja ne zahteva uporabo e-racunov. Vecina podjetij izdaja e-racune,
vendar ne vsem prejemnikom.

Po podatkih Statisticnega urada RS [9, 10], uporaba e-ra¢unov v Sloveniji stalno narasca.
Slika 1 prikazuje delez podjetij, ki uporabljajo e-rac¢une, pri cemer je dobro viden porast za leto 2016,
ki je posledica zakonske zahteve po obveznem prejemu eRacunov za vse proracunske uporabnike.
Zakonska obveznost sicer velja od leta 2015 dalje, vendar podjetja poro¢ajo 0 stanju za preteklo leto,
zato je na grafu zamik za eno leto.

V praksi so pogosti tudi racuni v PDF obliki, ki se tudi uvrs¢ajo med elektronske racune,
vendar v tem primeru to ni strukturiran e-raun in ne omogoca avtomatizirane obdelave. Prednost
racuna vV PDF obliki proti papirnemu rac¢unu je predvsem hitrejSa in enostavnejSa izmenjava med
izdajateljem in prejemnikom, medtem ko nima ostalih prednosti, ki jih prinasajo strukturirani e-
racuni. V letu 2020 je bila izvedena raziskava o razsirjenosti uporabe e-racunov v Sloveniji, Ki so jo
na pobudo Slovenskega nacionalnega foruma za eRacune pripravili partnerji iz Centra za ePoslovanje
Slovenije, Fakultete za organizacijske vede Univerze v Mariboru in Digitalnega inovacijskega
dogodku »E-poslovanje med podjetji v letu 2020 in naprej«, Ki je potekal 18. septembra 2020 v okviru
projekta ROSE 2 [7]. Gre za prvo tovrstno celovito raziskavo v Sloveniji, zato so njeni rezultati toliko
bolj pomembni za razumevanje trenutne situacije.
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Slika 1. Delez podjetij, ki uporablja racune v standardizirani strukturirani elektronski obliki,
primerni za samodejno obdelavo (vir: SURS)

V raziskavi so sodelujo¢i anketiranci navedli, kateri nacin uporabljajo pri prejemu in
posiljanju racuna (slika 2). Pri prejemu rac¢una prevladujeta papirna oblika ali PDF oblika, ki jo
izmenjajo preko e-poste. Oba nac¢ina uporablja 98% sodelujoc¢ih podjetij. Racune v PDF obliki z
elektronskim podpisom prejema 85% sodelujocih. Noben izmed teh nacinov pa ne omogoca
avtomatizacije poslovanja. Racune v strukturirani elektronski obliki eSLOG prejema 81%
sodelujocih podjetij.

Pri posiljanju e-ra¢unov so rezultati precej drugacni, saj se najve¢ raun poslje v papirni obliki
in strukturirani elektronski obliki eSLOG (90% in 89%). Rac¢une v PDF obliki posilja manjsi delez
podjetij (85%), zgolj 53% pa posilja elektronsko podpisane racune v PDF obliki.

Razlog za tako nizek del podpisanih e-ra¢unov v PDF obliki je najbrz v tem, da zakonodaja
ne zahteva podpisa racuna [12] in je njegova uporaba prepusc¢ena odlo€itvi posameznikov. ¢eprav
zakonsko ni obvezen, pa je elektronski podpis lahko u¢inkovit mehanizem za zagotavljanje pristnosti
izvora in celovitosti vsebine rac¢una, kar pa je zahteva zakonodaje. Elektronski podpis je lahko tudi
vkljucen v strukturirani eSLOG racun, njegova uporaba pa je neobvezna.

Primerjava podatkov na sliki 2 z rezultati Statisticnega urada RS (slika 1) nakazuje, da je
dejanska stopnja uporabe e-racunov Vv S$ir$i populaciji podjetij nizja kot je izkazana na vzorcu
sodelujoc¢ih podjetij v raziskavi. Deloma so vzroki za taksne rezultate tudi v tem, da so v raziskavi
sodelovala aktivna podjetja, ki spremljajo podro¢je digitalnega poslovanja in digitalne preobrazbe.

Rezultati na sliki 2 prikazujejo zgolj razsirjenost razli¢nih nacinov posiljanja in prejemanja
ra¢unov, Ki jih uporabljajo podjetja, ne podajajo pa razmerja med obsegom uporabe teh nacinov.
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Nacin posiljanja in prejemanja racunov

Racune v standardizirani elektronski obliki eSLOG 89%
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Slika 2. Nacini posiljanja in prejemanja racunov.

Razmerja med delezi med razli¢nimi oblikami poslanih in prejetih racunov so prikazani na
sliki 3. Najvedji delez tako pri posiljanju (43%) kot pri prejemu (49%) imajo papirni racuni, racuni v
PDF in eSLOG obliki imajo podoben delez, priblizno slabo Cetrtino vseh racunov vsak. Najmanjsi
delez imajo rac¢uni v PDF obliki z elektronskim podpisom, medtem ko je delez racunov v drugih
strukturiranih oblikah zanemarljiv.

DelezZ prejetih in poslanih racunov

papirni ot | <
Racuni v eSLOG obliki _ 222526
Racuni v PDF z e-podpisom “A 9%

Racuni v drugih standardiziranih e-oblikah

0% 10% 20% 30% 40% 50% 60%

W poslaniracuni M prejeti racuni

Slika 3. Delez prejetih in poslanih ra¢unov glede na pojavno obliko.

2.Priprava e-racunov

Ponudniki programskih resitev za podjetja (ERP resitve) in raCunovodskih programov so
standard eSLOG v svojih resitvah mnozi¢no podprli, tako da je poslovanje z eSLOG e-ra¢uni mogoce
dejansko v katerem koli programu. Cedalje ve¢ ponudkov programskih resitev pa ze podpira tudi
druge dokumente eSLOG, kot sta elektronsko narocilo in elektronska dobavnica.

Poleg tega so vsi vecji slovenski ponudniki programskih resitev svojih resitvah omogo¢ili
avtomatizacijo posiljanja in prejema e-ra¢unov preko integracije storitev elektronske izmenjave, Ki
jih zagotavljajo ponudniki e-poti. S tem svojim kon¢nim uporabnikom omogoc¢ajo popolno
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avtomatizacijo procesov posiljanja in prejemanja e-racunov ter drugih poslovnih dokumentov, saj jim
ni potrebno uporabljati dodatnih programskih resitev, v katere bi ro¢no kopirali, uvazali ali izvazali
dokumente, temvec vse postopke izvajajo prek obstojecih programskih resitev, Ki jih ze uporabljajo
v podjetju.

Manjsim izdajateljem, ki ra¢une izdajajo le ob¢asno, S0 za pripravo e-racunov na voljo razli¢ni
spletni portali. Za izdajanje e-ra¢unov prorac¢unskim uporabnikom omogoc¢a Uprava RS za javna
placila brezpla¢ni portal UJP eRac¢un [11], pri ¢emer je Stevilo izdanih e-racunov omejeno.

V raziskavi je ve¢ kot polovica sodelujoc¢ih podjetij (53%) navedla, da e-rac¢une pripravljajo
v celovitih poslovnih programskih resitev (ERP resitve), kot so SAP, Dynamics NAV, Datalab
Pantheon, Vasco, SAOP idr. Sledi uporaba lastno razvitih programskih resitev v podjetjih (25%),
uporaba UJP portala (22%) ter namenskih programskih resitev ponudnikov za e-racune (20%) ter
spletnih storitev pri ponudnikih za e-racune (17%). V manjSem obsegu podjetja uporabljajo
programske resitve poslovnih partnerjev ter druge nacine (kot na primer prek bank) (slika 4).

Nacin priprave e-racunov

Izvoz iz celovite programske resitve (ERP... IS 53%
Uporabljamo lastno razvito programsko resitev... N 25%
UJP portal NG 22%
Za e-racune uporabljamo namensko... NG 20%
Uporabljamo spletno storitev pri ponudniku... NI 17%
Drugo 1M 7%
Uporabljamo programsko resitev nasega... I 7%

Uporabljamo spletno storitev nasega... l 2%

0% 10% 20% 30% 40% 50% 60%

Slika 4. Nacini priprave e-racunov.

3. Nacini izmenjave ra¢unov

V Sloveniji je uveljavljena izmenjava e-dokumentov preko ponudnikov e-poti. Storitve
izmenjave e-racunov med izdajatelji in prejemniki ponujajo razli¢ni ponudniki, ki e-racune
dostavljajo na elektronski nac¢in, podobno kot ponudniki postnih storitev dostavljajo ra¢une v papirni
obliki. E-racuni za proracunske uporabnike se obvezno izmenjujejo preko enotne vstopne in izstopne
tocke na Upravi RS za javna placila [13].

Izmenjava e-racunov preko ponudnikov e-poti temelji na t.i. modelu sodelovanja s stirimi koti
(angl. 4-corner model), v katerem se e-rac¢uni in drugi e-dokumenti izmenjujejo preko razli¢nih
ponudnikov. Posiljatelj in prejemnik lahko uporabljata vsak svojega ponudnika e-poti, saj se
ponudniki med seboj povezujejo. Koncept tovrstne povezave je tak, kot smo ga vajeni pri povezavah
telekomunikacijskih operaterjev. Da se pri vseh ponudnikih e-poti zagotovi osnovna raven
zanesljivosti, kakovosti in varnosti, je Slovenski nacionalni forum za eRacun v letu 2015 pripravil
Kodeks ponudnikov e-poti, ki to raven opredeljuje [8].

Izdajatelj in prejemnik lahko izmenjata e-rac¢une tudi neposredno, vendar se morata za nacin
in tehni¢ne protokole izmenjave vnaprej dogovoriti. Nekatera podjetja si e-racune izmenjujejo tudi
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preko e-poste, Ceprav tak naéin izmenjave ne zagotavlja zanesljivosti dostave, identifikacije
posiljatelja ter sledljivosti dostave e-ra¢unov. lzmenjave e-racun je zato, bolj kot za podjetja,
primerna za fizi¢ne osebe.

Po podatkih Uprave republike Slovenije za javna placila se najve¢ e-racunov izmenja preko
ponudnikov varnih e-poti, sledi izmenjava preko bank. Sliki 5 in 6 prikazujeta razmerje med
izmenjanimi eRacuni glede na to, na kakSen naéin prejemnik prejme, oziroma izdajatelj poslje
eRacun.

Prejeti eRacuni
3.000.000

2.500.000
e Ponudniki e-Poti

2.000.000
Banke
1.500.000
e |zMenjava med

1.000.000 prorac¢unskimi uporabniki

Portal UJP eRacun
500.000

o —Lb

2013 2014 2015 2016 2017 2018 2019

Slika 5. Podatki o prejetih e-racunih za prora¢unske uporabnike (vir: UJP).
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0 e |
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Slika 6. Podatki 0 izdanih e-racunih za proracunske uporabnike (vir: UJP).

4.Hramba e-ra¢unov

Davc¢ni zavezanci morajo zagotoviti hrambo vseh izdanih in prejetih e-racunov deset let po
poteku leta, na katero se e-racuni nanasajo [12]. Pri strukturiranih e-racunih je originalni racun v
XML obliki (npr. eSLOG) in ne njegova vizualizacija. E-ra¢une lahko dav¢ni zavezanci hranijo sami
ali pri ponudniku, ki tako hrambo omogo¢a. Ce se e-ratune hrani zunaj ozemlja Slovenije, mora
dav¢ni zavezanec o tem predhodno obvestiti davéni organ.

V najve¢jem obsegu podjetja Se vedno natisnejo e-racune in jih hranijo v papirni obliki (61%)
(Napaka! Vira sklicevanja ni bilo mogoce najti.). Sledi hramba e-racunov v obliki datotek na
streznikih (44%), 33% podjetij pa uporablja obstojece programe za upravljanje e-racunov ali celovite
poslovne resitve (ERP). Storitve e-hrambe pri tovrstnih ponudnikih uporablja 21% podjetij.
Najmanjsi deleze sodelujoc¢ih podjetij uporablja namenske resitve za e-hrambo (12%).
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Nacin hrambe e-racunov
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Slika 7. Nacini hrambe e-ra¢unov.

5.Prednosti, ovire in uéinki e-ra¢unov

Podjetja so v raziskavi tudi ocenjevala pomembnost prednosti uporabe e-raunov. Vse
navedene prednosti so bile ocenjene nad povpre¢no oceno, kar nakazuje visoko stopnjo zavedanja o
pomenu prednosti e-poslovanja. Anketiranci so najve¢jo pomembnost pripisali naslednjim
prednostim uporabe e-ra¢unov:
avtomatizaciji delovnega procesa,

- hitrej$i obdelavi ra¢unov,

- vedji sledljivosti procesov,

- manjsi porabi ¢asa zaposlenih,

- povecanju produktivnosti,

- hitrejs$i dostavi racunov,

- manj$im moznostim za napake,

- hrambi e-racunov na enem mestu,

- izboljsani skladnosti in reviziji poslovanja ter

- zmanjsanju stroSkov tiskanja, papirja in posiljanja.

Med najvec¢jimi ovirami pri uporabi e-ra¢unov so podjetja navedla naslednje:
- dobavitelji ne uporabljajo e-racunov,
- kupci ne sprejemajo e-racune,
- pomanjkanje znanja za uvedbo e-rac¢unov,
— visoki stroski integracije novih resitev z obstojecimi,
- kompleksnost uvedbe e-racunov,
- nepoznavanje prednosti uporabe e-ra¢unov,
- da si dobavitelji ne morejo privos¢iti dodatnih stroskov uvedbe e-racunov,
- visoki stroski nakupa nove informacijske tehnologije,
- pomanjkanje sredstev za uvedbo e-rac¢unov ter
- pomanjkanje podpore vodstva.
~ 85 ~
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Kot najpomembnejse u¢inke uporabe e-racunov so podjetja prepoznala naslednje:

- izboljsanje uéinkovitosti poslovanja,

- zmanjsanje celotnih stroskov poslovanja,

- revizijska sled nad poslovnimi dogodki,

- veé Casa za aktivnosti, povezane z dodano vrednostjo,

- izboljsanje odnosov z dobavitelji in kupci,

- povecanje skladnosti poslovanja s predpisi,

- izboljSanje zmoznosti napovedovanja in planiranja poslovnih dogodkov,

- povecanje dobicka in produktivnosti,

- optimizacija denarnega toka ter

- veé Casa za razvoj novih izdelkov in storitev.

6.Zakljucek

Rezultati raziskave, ki je predmet analize v tem prispevku, nakazujejo relativno visok delez
uporabe e-racunov Vv standardizirani eSLOG obliki (89% podjetij posilja in 81% prejema e-racune),
kar je posledica vzorca raziskave, v kateri je sodelovalo 30% podjetij iz IKT dejavnosti. Dejanski
podatki Statisticnega urada Republike Slovenije za leto 2018 namre¢ kazejo, da e-raGune izmenjuje
62% mikro, 59% malih, 71% srednje velikih in 74% velikih podjetij, kar predstavlja manjsi delez,
kot v izvedeni raziskavi.

Kljub omejitvam raziskave lahko na podlagi analize podatkov v anketi s precej$no gotovostjo
predpostavimo, da delez podjetij, ki uporablja e-rac¢une z leti narasca, kar je vsekakor pozitiven trend.
Raziskava ponuja podrobnejsi vpogled na podrocje priprave, izmenjave, uporabe in hrambe e-
raCunov ter na razumevanje prednosti, ovir in u¢inkov za povecanje vsesplo$ne uporabe e-ra¢unov
med podjetji. Zaradi pomanjkanja tovrstnih raziskav v Sloveniji, so dobljeni rezultati toliko bolj
pomembni in dragoceni.

Pri uvajanju e-racunov in elektronskega poslovanja ima zelo pomembno vlogo podporno
okolje in ukrepi SirSega ekosistema, kar so prepoznala tudi anketirana podjetja. Koordinacijsko vlogo
pri popularizaciji in uvajanju pozitivnih uc¢inkov eRacunov v Sloveniji ima leta 2012 ustanovljeni
Nacionalni forum za eRacun. Forum je posvetovalno telo na podro¢ju eRacunov na nacionalni ravni,
ki vkljuuje predstavnike zainteresiranih deleznikov gospodarstva (malih, srednjih in velikih
podjetij), javnega sektorja, zdruZzenj, zbornic in izobrazevalnih institucij. Pomemben vpliv na
pozitivno oblikovanje slovenskega ekosistema e-poslovanja ima tudi vzpostavitev podpornega okolja
Centra za e-poslovanje Slovenije [2].

Kljub temu, da je bilo v preteklih letih narejenih veliko korakov k celovitem ekosistemu, kjer
bi vsak na enostaven nacin lahko drug drugemu izdajal in posiljal eRacune, do mnozi¢ne uporabe
eRacunov med gospodarskimi subjekti se ni prislo. Zato bi bila za bolj mnozi¢no uporabo eRacunov
zelo dobrodosla dodatna zakonska spodbuda s strani drzave.

V prihodnje lahko poleg povecanja uporabe e-racunov pric¢akujemo tudi nove nacine
tovrstnega poslovanja. Po zacetku veljavnosti Direktive 2014/55/EU o elektronskem izdajanju
racunov Veliko podjetij in vladnih institucij zdaj razmislja, kako uporabiti podatke e-racunov. Nove
tehnoloSke reSitve v prihodnosti bodo omogocile uporabo podatkov e-racunov in procese e-
poslovanja, tako da podjetja izboljsajo svoje procese in resijo nekatera vprasanja interoperabilnosti.
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Tak nov nacin poslovanja z e-racuni in drugimi e-dokumenti bo lahko predstavljal spremembo
paradigme v primerjavi s tradicionalnim na¢inom posiljanja in prejemanja.
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UCENJE ETIKE V KONFLIKTIH Z UPORABO TEORIJE IGER
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Uvod

V teoriji iger sodelovanje obicajno analiziramo s pomocjo igre imenovane zapornikova dilema
[1], [2], ki poteka v skladu z naslednjo zgodbo. Policija aretira dva roparja in ju zaklene v samici brez
moznosti komunikacije drug z drugim. Roparjema pomeni osebna svoboda ve¢ kot dobro pocutje
sostorilca. Pameten tozilec jima ponudi naslednjo ponudbo (Slika 1): "Lahko se odlocite za priznanje ali
molk. Ce priznate in vas sostorilec ostane tiho, bom ovrgel vse obtozbe proti vam in uporabil vase pri¢anje
za obtozbo vaSega sostorilca. Vi boste tako prosti, vas sostorilec pa bo v tem primeru dobil najvecjo
mozno kazen, to je Stiri leta zapora. In obratno, ¢e vas sostorilec prizna in vi ostanete tiho, boste morali vi
odsluziti polno kazen, medtem ko bo vas sostorilec prost. Ce oba priznata, bosta oba prejela milejso kazen,
to je kazen dveh let zapora. Ce pa oba mol¢ita, bom oba obtozil posedovanja strelnega orozja in za to
bosta oba prejela po eno leto zaporne kazni. Ce Zelite priznati morate zapisati svoje priznanje in ga pustiti
pri pazniku do mojega prihoda jutri zjutraj."
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Slika 1. Prikaz tozil¢eve ponudbe kazni za zapornika v igri zapornikova dilema

Dilema, s katero se soocata zapornika v opisanem primeru, nakazuje na to, da je za
posameznika bolje, neglede na to kako se odlo¢i sostorilec, da prizna kot da ostane tiho [3]. Vendar
pa je zaporna kazen, v primeru da oba priznata, za oba daljSa kot zaporna kazen v primeru, da oba
molcCita. Pomemben vidik dileme je, da je oseba razdvojena med individualno in skupinsko koristjo.
Skupine, katerih posamezniki postavljajo individualno korist pred skupinsko, lahko na koncu konc¢ajo
slabse kot skupina, katere posamezniki se odlo¢ajo na podlagi skupinske koristi. Na podlagi te teorije
je nastala igra, imenovana zapornikova dilema, njene razli¢ice namenjene ve¢ igralcem pa razkrivajo,
da je teZko prepricati sebicnega igralca, ki gleda le na lastno korist, da bi v igri sodeloval v skupno
dobro. Vecina literature s tega podrocja se osredotoca na dolo¢anje pogojev, pod katerimi bo igralec
sodeloval in pod katerimi bo molcal [4]. Nekoliko drugacna interpretacija pa predstavlja igro kot
igral¢evo izbiro med sebi¢nim vedenjem in socialno sprejemljivim vedenjem v skupno korist. V teh
igrah, poteza, ki predstavlja priznanje, koristi igralcu neglede na to, kako se bodo odlocili igrati drugi
igralci, medtem ko poteza, ki ustreza mol¢anju koristi nasprotnim igralcem neglede na njihovo
odloc¢itev. Vendar pa sebicno vedenje ni vedno napacno in delo v dobro skupine na svoj racun ni
vedno moralno potrebno.
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Primeri iz vsakdanjega Zivljenja

Taksne in podobne primere dilem, ki so opisani zgoraj je mogoce najti v vsakdanjem zivljenju.
Posameznik se mora v takSnih primerih odlocati med lastnimi interesi in interesi skupine [5]. Pri tem
pa bodo tudi konéni rezultati odlocitev podobni kot v zgornjih primerih. To pomeni, da
posameznikova sebi¢nost in odlocitev o ne-sodelovanju, ne bo koristna zanj, ¢e bodo tudi njegovi
soigralci sebi¢ni in se bodo odlo¢ili ne-sodelovati. Po drugi strani pa bo posameznik na izgubi tudi v
primeru delovanja v korist skupine in odloCitve o sodelovanju, ob sebi¢nih odloc¢itvah in ne-
sodelovanju drugih soigralcev.

Prvi primer zapornikove dileme v vsakdanjem zivljenju je podjetnistvo in oglasevanje [3].
Imamo dve konkurené¢ni podjetji - podjetje A in podjetje B. Da bi podjetje A pridobilo konkuren¢no
prednost pred podjetjem B, poskusa povecati svojo prodajo s povecanjem oglasevanja in znizanjem
cene svojega izdelka. V primeru, da se podjetje B na to ne odzove, se bo ocitno prodaja podjetja A
povecala in imeli bodo dobicek, s katerim bodo lahko pokrili tudi stroSke oglasevanja in znizanja cen.
Po drugi strani pa se ob tem podjetje B sooca z groznjo konkurence A in se mora zato odzvati na
enak nacin. Sedaj potro$niki ne razmisljajo ve¢ le o nakupu izdelkov podjetja A, pac pa tudi podjetja
B. Tako je kljub prizadevanju in visokim stroSkom baza potroSnikov ponovno razdeljena med obe
podjetji, ob tem pa nobeno od podjetij ne pridobi koristi. Podjetje bo torej v primeru sodelovanja man;j
verjetneje utrpelo skodo kot v primeru sebi¢nega delovanja v svojo korist.

Naslednji primer, ki predstavlja Se posebej veliko dilemo, je globalno segrevanje [6]. V tem
primeru bi bil najbolj ugoden izid za posamezno drzavo, e bi ta drzava Se naprej onesnazevala, vse
ostale drzave pa bi sodelovale, t. j. zmanjsale svoje emisije. To bi drzavi dalo konkuren¢no prednost
pred ostalimi, ki so morale omejiti porabo fosilnih goriv. V tradicionalni zapornikovi dilemi je
najboljsi izid za oba, da oba molcita (sodelujeta) in dobita vsak po eno leto zaporne kazni, najslabsi
za oba pa je, da oba priznata (goljufata) in dobita vsak po dve leti zaporne kazni. V tej dilemi torej
natanéno poznamo strukturo plaéevanja. Ce pa bi imela zapornika vtis, da bosta v primeru, da oba
molcita (sodelujeta), oba dobila po dve leti zaporne kazni, bi verjetno spremenila svojo logiko in bi
bila tako zanju sodelovanje in goljufanje enako privla¢na. Prav zaradi tega poteka obsezna razprava
o tem, kaksSna naj bi bila struktura placevanja podnebnega modela. Namrec, tudi ¢e bi vse drzave
sodelovale pri sporazumu, ni zagotovila, da bodo njihova dejanja dovolj rigorozna in dovolj hitra, da
bi preprecila segrevanje. V tem primeru bi te drZave, kljub sodelovanju prejemale negativne ucinke
podnebnih sprememb in bile $e nadaljnje prisiljene zmanjSevati odvisnost od fosilnih goriv. Prav tako
pa ta podnebna igra ne investira v javno dobro z namenom ustvarjanja dobicka, pa¢ pa z namenom
preprecitve ogrozanja obstoja in delovanja bodocih generacij [7]. Kooperacijska teorija pa pravi, da
se sodelovanje za¢ne v majhnih skupinah, ¢etudi noben drug na svetu v tistem trenutku ni pripravljen
sodelovati [1].

Tretji primer je primer trgovalne zveze v poznem srednjem veku, v katero je bilo vklju¢eno
veliko Stevilo mest danasnjih drzav Nemcije, Poljske, Svedske, Nizozemske, Estonije, Latvije, Rusije
in katere glavno mesto je bilo Liibeck. Ta zveza je delovala na Baltskem in Severnem morju, kjer je
imela tudi monopol. Mesta so med seboj sodelovala, saj so tako vsi izboljsali svoj polozaj [8].
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Igre na temo zapornikova dilema

Dijaki so na podlagi teorije iger in zapornikove dileme razvili svoje igre. Najprej so razvili
ve¢ razli¢ic namiznih iger, ki so jih testirali, zanje napisali navodila in pravila igranja ter se z njihovo
pomocjo prepricali, kako se igra odziva v primeru sodelovanja in goljufanja. V nadaljevanju pa so
razvili njihove elektronske razlicice in aplikacije.

Prvaigra je preprosta igra, ki ponazarja zapornikovo dilemo in je namenjena dvema igralcema.
Igra je bila najprej izvedena kot ve¢ razli¢ic namiznih iger. V prvi razli¢ici ima vsak igralec dva listka,
na enem pise "sodelujem", na drugem pa "goljufam". V igri je tudi 6 bonbonov. Igralca izbereta enega
izmed listkov. Ce oba igralca sodelujeta, dobi vsak po tri bonbone, & oba goljufata, nihée ne dobi
nic¢esar in ¢e en sodeluje, drug pa goljufa, dobi vse bonbone tisti, ki goljufa. Druga razlicica igre
namesto bonbonov uporablja monopoli denar. Na zacetku igre je v banki 500 enot denarja, vsak od
igralcev pa ima po 100 enot denarja. Igra se igra 5 rund. Po vsaki rundi pa, ¢e oba igralca sodelujeta,
dobita oba po 20 enot denarja iz banke, ¢e oba goljufata, placata v banko po 10 enot denarja, v
primeru, da en igralec sodeluje, drugi pa goljufa, dobi tisti, ki goljufa od banke 50 enot denarja, tisti,
ki sodeluje pa ne dobi ni¢. Tretja razli¢ica namizne igre ima enaka pravila kot druga, le da se igra ne
zakljuci po petih rundah, pac pa se po vsaki rundi vrze kocka in igra se konca, ko na kocki pade Sest
pik.

Iz opisanih razli¢ic namiznih iger je bila kasneje razvita tudi elektronska razlic¢ica (Napaka!
Vira sklicevanja ni bilo mogoce najti.). Ta razli¢ica je realizirana s pomocjo Raspberry Pi
racunalnika, na katerega so povezani Stirje gumbi in zaslona, na katerem se izpisuje trenutno stanje
igre, torej koliko denarja ima posamezni igralec. Igra je sprogramirana v programskem jeziku Python.
Vsak igralec ima po dva gumba, rdecega in zelenega. V posamezni rundi se torej igralec odloci, ali
bo sodeloval ali goljufal in v odvisnosti od tega pritisne na rde¢ ali na zelen gumb. Zmagovalec je
tisti, ki ima po dolo¢enem Stevilu rund najve¢ denarja. Igra je sprogramirana tako, da je Stevilo rund
naklju¢no ali pa v naprej doloCeno. Skozi testiranje igre so dijaki ugotovili, da je izbira igral¢evih
strategi) mo¢no odvisna od tega ali igralec pozna Stevilo run ali ne.

Slika 2. Implementacija elektronske igre zapornikova dilema s pomocjo rac¢unalnika
Raspberry Pi
Druga razvita igra temelji na srednjeveski trgovalni zvezi HANSE in se imenuje HANSE
otoki (Napaka! Vira sklicevanja ni bilo mogoce najti.). Njena namizna razli¢ica predvideva §tiri
igralce, ki ponazarjajo §tiri otoke. Vsak otok ima po eno surovino, da pa lahko prezivi potrebuje tudi
surovine ostalih treh otokov, zato je prisiljen trgovati z njimi. Vsak igralec ima po 20 Kkartic z eno
izmed surovin (Zito, ruda, les ali zlato), 100 enot monopoli denarja in tri kuverte. Banka ima v zacetku
igre 2000 enot denarja. V vsaki rundi igralec pod mizo v posamezno kuverto vstavi kartico s surovino
ali pa ne. Po konani rundi igralci preverijo, koliko surovin so prejeli od soigralcev. Ce prejmejo eno
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kartico dobijo 10 enot denarja, ¢e prejmejo dve kartici dobijo 30 enot in ¢e prejmejo tri kartice dobijo
50 enot denarja. Za vsako oddano kartico pa mora igralec placati davek v viSini 10 enot denarja.

Slika 3. Implementacija namizne igre HANSE otoki, ki ponazarja trgovalni sistem v
srednjem veku med dezelami sedanje severne Evrope

Naslednja razli¢ica je realizirana kot elektronska igra, ki predstavlja ladje, ki so prevazale
surovine v trgovalni zvezi HANSE (Napaka! Vira sklicevanja ni bilo mogoce najti.). Igra je
namenjena Stirim igralcem in jo sestavlja lesena ali kovinska Skatla, 12 led luck in 12 stikal ter
monopoli denar. Vsak igralec ima tri stikala, s katerimi priziga po eno luc¢ko posameznim soigralcem
in tri lucke, ki jih s svojimi stikali upravljajo njegovi soigralci. Igralec se lahko v posamezni rundi
odloCa med trgovanjem s posameznim soigralcem, tako da prizge njegovo luc¢ko in goljufanjem
posameznega soigralca, tako da njegove lucke ne prizge. Vsaka priZzgana lucka predstavlja poslano
ladjo in igralca, ki jo je poslal stane 1000 enot denarja. Vsaka priZzgana lucka pri igralcu pa pomeni,
da je od soigralca prejel surovine. Ce ima igralec prizgane vse tri lu¢ke prejme 5000 enot denarja, e
ima prizgani dve lucki prejme 2000 enot, ¢e ima prizgano le eno lucko prejme 1000 enot denarja in
¢e nima prizgane nobene lucke ostane brez zasluzka. Igralci se lahko med rundami pogovarjajo in
sklepajo dogovore o trgovanju med seboj. V vsaki rudi pa se mora igralec odlociti ali bo dober partner
svojim soigralcem in jim bo poslal ladje, za katere bo moral placati davek ter upal, da tudi od
soigralcev prejme ladje s surovinami, ali pa bo goljufal in jim ladje ne bo poslal.

firste - cube

Slika 4. Implementacija elektronske igre HANSE otoki s pomoc¢jo LED diod in 12 stikal
Tretja razlicica pa je izvedena kot aplikacija (Napaka! Vira sklicevanja ni bilo mogoce
najti.), ki jo je mogoce igrati na operacijskim sistemu Windows in na sistemu Android (4.1. ali
novejSe verzije). Igra jo lahko od dva do osem igralcev, ki morajo biti povezani na isto omreZzje. Igra
se zacne tako, da uporabnik vpiSe svoje uporabnisko ime in se pridruzi igri.
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Slika 5. Aplikacija HANSE otoki na operacijskem sistemu Windows
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Igralci v vsaki rundi izberejo otok, s katerim Zelijo trgovati in vpiSejo obljubljeno koli¢ino
surovin, ki naj bi jo poslali ter koli€¢ino surovin, ki jo Zelijo prejeti od nasprotnega otoka. Vpisejo pa
tudi dejansko koli¢ino surovin, ki jo bodo poslali. Ta koli¢ina se lahko ujema z obljubljeno, v tem
primeru igralec sodeluje s soigralcem, lahko pa se seveda tudi razlikuje od obljubljene, kar pa pomeni,
da igralec goljufa soigralca. V vsaki rundi lahko igralec trguje s katerimkoli otokom, lahko tudi z ve¢
otoki. Ob koncu runde igralec prejme informacijo o prejetih surovinah. Igra se zakljuci, ko nekomu
od igralcev zmanjka lastnih surovin.

Sklep

Iz ¢lanka je razvidno, da je teorija zapornikove dileme zelo Siroko uporabna in je njene
aplikacije mogoce srecati na vseh podrocjih naSega Zivljenja. Iz projekta ustvarjanja igric na to temo
so se dijaki seznanili s teorijo sodelovanja in razmisljali o eti¢nosti. Razdelili so se v skupine in
samostojno izdelali tako namizne igrice, kot tudi njihove elektronske izvedbe in aplikacije. Na ta
nacin pa so dijaki nevede skozi igro pridobivali nova in nova znanja in se ob tem tudi zabavali.
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1. Uvod

Detektivska dejavnost je dejavnost, ki je regulirana s strani drzave. Drzava z zakonskimi
normami omejuje njeno delovanje na nacin, da zakonsko doloca upravicenja, ki jih lahko detektivi
uporabljajo pri svojem delu, saj detektivi pri izvajanju svojih nalog lahko globoko posegajo v
clovekove pravice in temeljne svoboS¢ine posameznika. Zatorej je potreben u€inkovit in dosleden
nadzor nad izvajanjem zakonsko dologenih upravienj.? Detektivska dejavnost je predvsem
gospodarska dejavnost, ki je namenjena naro¢nikom detektivskih storitev. Delovno podrocje
detektivov je precej raznoliko, zato za uspeSnost izvajanja dejavnosti potrebujejo razli¢na znanja in
spretnosti. V praksi so se tako izoblikovali razlicni profili detektivov, ki so strokovnjaki na
posameznih podro¢jih. Glede na to poznamo vec vrst detektivov: detektiv za preverjanje nezvestobe,
hotelski detektiv, odvetniski detektiv, detektiv za poslovne poizvedbe itd. Pri slednjem gre za
detektiva, ki opravlja delo za poslovne subjekte.

Tako imenovana gospodarska »$pijunaza« je bila prisotna Ze dolgo ¢asa nazaj. Uporabljena
je bila Ze v 15. stoletju, ko je kitajska princesa pobegnila k svojemu izbrancu v Indijo. Pri sebi je
imela v kapi skrite li¢inke sviloprejke s ¢imer je kasneje tudi Indija dobila dragoceno zival in zacela
s proizvodnjo svile. Ni pa kitajska princesa bila prva, ki je poskrbela za prenos industrijskega znanja
v tyjo drzavo. To je storil Ze bizantinski cesar Justinijan v 6. stoletju, ko je poslal menihe na Kitajsko,
da mu prinesejo sviloprejke. Menihi so sviloprejke oziroma njihove liinke skrili v bambusove palice.
Podobno se je dogajalo tudi v Evropi, ko je kovac Fali Zelel izdelati boljsi jeklen oklep in me€. Zato

8 O nujnosti regulacije pise tudi Hakala (2012, str. 138).
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se je napotil po Evropi kot bera¢ in godec, pri tem pa je v vsakem mestu poiskal kovacnico in od
kovacev izvlekel informacije in formule o jeklu, ki so ga tam izdelovali. Z nabranim znanjem je
uresnicil svoje sanje in izdelal najboljse jeklo v Evropi (Dvorsak, 2002, str. 186).

Ze iz pretekle zgodovine je razvidno, da so se posamezniki zavedali, da pomeni mo¢
informacij tudi prednost pred konkurenti. Tudi danes velja podobna miselnost, vendar je v danasnjem
¢asu ravnanje detektivov zakonsko omejeno in gre za zbiranje podatkov, ki so javno oziroma splosno
dostopni. Detektivi lahko na podlagi pogodbenega razmerja med detektivsko agencijo in poslovnim
subjektom, kot so podjetja, podjetniki in odvetniske druzbe itd. in pisnega pooblastila, zbirajo in
obdelujejo podatke, posredujejo podatke in informacije ter opravljajo svetovanje za naroc¢nikove
potrebe. Za poslovne subjekte: opravljajo kontrole bolniskih stalezev, opravljajo nadzore nad
upravicenostjo prevoznih stroskov, ugotavljajo krSitve konkurencne prepovedi in konkurenc¢ne
klavzule, ugotavljajo krSitve intelektualne lastnine, zbirajo informacij o dolznikih in njihovem
premozenju, preverjajo uspeSnost poslovnih subjektov, opravljajo varnostno svetovanje in
nacrtovanje, opravljajo iskanje neplac¢nikov in premozenja, opravljajo pregled poslovanja itd. Na
podlagi naro¢nikov potreb (nakup, prodaja, zdruzitev ali privatizacija druzbe), lahko detektivi
opravijo temeljit pregled podjetja oziroma skrbni pregled poslovanja podjetja (due diligence), kar pri
naro¢niku zmanj$a morebitne negativna tveganja pri poslovanju podjetja.

Proucevanje vloge detektivske dejavnosti pri zagotavljanju uspesnosti poslovanja zagotovo
predstavlja pomemben segment poslovanja, ki vpliva na poslovanje podjejta oziroma na ustvarjanje
poslovnega uspeha. Zato je pomembno tudi poznati delovno podro¢je detektiva in njegova
upravic¢enja z namenom, da se izkoristi ves potencial detektivske dejavnosti pri poslovanju in zas¢iti
podjetja.

2. Detektivska dejavnost

Beseda detektivska izhaja iz besede detektiv, ki predstavlja osebo, ki jo nekdo najame, da
poklicno skrbi za zas¢ito njegovih interesov (SSKJ, 2021).

Besedna zveza detektivska dejavnost je definirana v Zakonu o detektivski dejavnosti (Uradni
list RS, &t 17/11) (v nadaljevanju ZDD-1). Detektivska dejavnost je »zbiranje, obdelava,
posredovanje podatkov in informacij ter svetovanje na podro¢ju preprecevanja kaznivih ravnanj, ki
ga za naro¢nikove potrebe opravlja po tem zakonu detektiv, ki ima izdano licenco in izpolnjuje pogoje
v skladu s tem zakonom«. Je »regulirana gospodarska dejavnost, namenjena naro¢nikom detektivskih
storitev, ki jo Republika Slovenija regulira zaradi varovanja javnega reda, javne varnosti, osebne
varnosti in dostojanstva naroc¢nikov, tretjih oseb in detektiva, ki neposredno opravlja dejavnost«
(ZDD-1, 2. ¢len). Ze po samem izvoru pomeni odkrivanje dejstev, do katerih ne moremo priti na
vsakdanji nacin, le ta se omejuje na zbiranje informacij, ki niso splosno dostopne, ampak je do njih
mogoce priti na zakonsko predpisan nacin (Bucar, 1997, str. 8).

Detektivska dejavnost se je pricela razvijati v zacetku 19. stoletja, ko so se pricele pojavljati
prve detektivske agencije. Prva znana detektivska agencija se je imenovala »Le bureau de
Renseignements, ki jo je ustanovil francoski vojak Eugéne Frangois Vidocq leta 1833 (Savski et al,
2012, str. 11). Za prvega veljavnega detektiva pa velja detektiv Allan Pinkerton, ki je leta 1850 je
odprl zasebno preiskovalno agencijo pod imenom Pinkerton National Detecitve Agency s sloganom
»Mi nikoli ne spimo« (DvorSak, 1999, str. 25). Detektivska dejavnost, kot podjetniska storitev, je na
obmocju Republike Slovenije dozivela svoj razmah po letu 1989, ko je bil sprejet Zakon o podjetjih
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(Uradni list SFRJ, §t. 77/88). Z razvojem podjetnistva in prehoda na trzno gospodarstvo se je odprl
trg za pridobivanje in analizo informacij, pri Cemer je postala odloc¢ilna pravocasna informacija.
Detektivska dejavnost je postala podjetniska storitev s tem, ko so informacije postale na trgu trzno
blago. V tem Casu se je pojavila pla¢na nedisciplina, ki je bila lahko usodna za nekatera podjetja.
Posledic¢no se je pojavila tudi potreba po izterjavi dolgov. Potreba po detektivskih storitvah je skozi
leta nara$cala, saj so lahko podjetja, na podlagi pridobljenih informacij od detektivov, pristopili k
celovitemu reSevanju problemov podjetja, kar je posledi¢no zmanjsalo morebitna negativna tveganja
pri poslovanju podjetja (Jakli¢, 1998, str. 151).

Podrocje detektivske dejavnosti se je na obmoc¢ju Republike Slovenije normativno pricelo
urejati leta 1994 s sprejetjem Zakona o detektivski dejavnosti, ki je bil v prihodnjih letih veckrat
spremenjen. Zadnja sprememba je bila izvedena leta 2011 s sprejetiem Zakonu o detektivski
dejavnosti (Uradni list RS, §t. 17/11), ki dolo¢a pogoje, upravi¢enja in obveznosti posameznikov,
pravnih oseb in samostojnih podjetnikov posameznikov za opravljanje detektivske dejavnosti. Zakon
doloca, da lahko detektiv svojo dejavnost opravlja izklju¢no na podlagi pisnega pooblastila iz
katerega mora biti razvidno za katero podrocje se izbira informacije, s kak§nim namenom in kaksen
je obseg zbiranja informacij. Brez pooblastila stranke in pogodbe o narocilu, detektiv ne sme izvajati
svoje dejavnosti (Savski et al, 2012, str. 11). Podobno meni tudi Klavora, ki pravi, da imajo pogodbe
znacilnosti gospodarskih pogodb na podlagi katerih detektivi ponujajo storitve na prostem trgu, in
sicer osebam, ki same ne morejo, ne znajo ali ne smejo opravljati storitev, za katere so usposobljeni
detektivi (po Klavora, 2000, str. 249).

3. Upravicenja detektivov

Detektiv lahko pridobiva informacije o:

- osebah, ki so pogreSane ali skrite in o povzroc€iteljth premoZzenjskih in
nepremozenjskih skod;

- anonimnih pisanjih — o piscih in odposiljateljih anonimnih pisanj;

- dolznikih in njthovem premozenju;

- predmetih, ki so pogresani ali izgubljeni;

- dokaznem gradivu in dejstvih, potrebnih za zavarovanje ali dokazovanje pravic in
upravienj stranke pred sodi$¢i, drugimi pravosodnimi organi in drugimi organi oziroma
organizacijami, ki v postopkih odlo¢ajo o teh pravicah;

- spoStovanju konkuren¢ne prepovedi in konkuren¢ne klavzule;

- uspesnosti in poslovnosti poslovnih subjektov;

- kaznivih dejanjih, ki se preganjajo na zasebno tozbo ter o njihovih storilcih;

- zlorabah pravice do zadrzanosti z dela zaradi bolezni ali poskodbe, zlorabah
uveljavljanja pravice do povracila stroSkov prevoza na delo in z dela, dela pod vplivom alkohola ali
prepovedanih drog ter o drugih disciplinskih krSitvah in kr$ilcih (ZDD-1, 26. ¢len).

Detektiv ima na podlagi 27. ¢lena Zakonu o detektivski dejavnosti naslednja upravicenja:
- zbira podatke od oseb ali iz javno dostopnih virov;

- pridobiva podatke iz evidenc;

- osebno zaznava;
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- uporablja tehni¢na sredstva (ZDD-1, 27. ¢len).

Detektiv lahko pridobiva informacije od oseb, ki razpolagajo s podatki, pri tem pa so jih
pripravljene posredovati prostovoljno. Podatke lahko pridobiva tudi iz javno dostopnih virov kot so
mediji, knjiznice, internet itd., gre predvsem za javno dostopne podatke. Prav tako lahko pridobiva
podatke iz razli¢nih evidenc, kot so npr. registri vozil, plovil, register stalnega in zaCasnega
prebivalisc¢a, evidence iz zavarovanj, sodni spisi itd. (Savski, Jarc, Grilc in Mele, 2012, str. 89).

ZDD-1 doloca, da lahko detektivi pridobivajo informacije tudi z neposrednim opazovanjem
na javnih krajih ali iz javnih krajev, javno dostopnih odprtih in zaprtih prostorov ter krajev in
prostorov, ki so vidni iz javno dostopnega kraja in prostora. Pri tem ne sme posegati v zasebni zaprti
prostor in zasebni prostor, ki ga je posameznik ogradil ali postavil razvidne oznake s ¢imer je opozoril
na lo¢evanje javnega in zasebnega prostora (ZDD-1, 30. ¢len). Osebna zaznava pomeni, da lahko
detektiv pridobiva informacije s svojimi ¢utili (vid, vonj in sluh). Pri pridobivanju informacij pa
detektiv ne sme premagovati ovir, ki npr. obdajajo hiso ali dvigovati okenskih rolet itd. (Savski, Jarc,
Grilc in Mele, 2012, str. 91). Pri izvajanju osebne zaznave pa lahko detektiv uporablja naprave za
slikovno snemanje, v okviru naloge iz pooblastila, vendar le v primeru, ko je to nujno potrebno za
zavarovanje dokazov (ZDD-1, 31. ¢len). Pri tem mora detektiv upoStevati prepovedi iz 32. ¢lena
ZDD-1, in sicer, da ne sme opravljati upravicenj za katere so z zakonom doloceni policija, sodisca in
drugi pravosodni organi ter uporabljati prikritih preiskovalnih ukrepov, ki jih uporablja policija,
Slovenska obvescevalno-varnostna agencija in Obves¢evalno varnostna sluzba ministrstva,
pristojnega za obrambo.

Detektiv svoja upravicenja izvaja na nacin, da so vsi pridobljeni podatki in informacije zaupne
narave, le-te pa mora detektiv posredovati naro¢niku oziroma poslovnemu subjektu s katerim je
sklenil pogodbeno razmerje. Vsi pridobljeni podatki so varovani kot poslovna skrivnost. Gre za
temeljno pravilo detektivskega dela, ki temelji na zaupanju med naro¢nikom storitev in detektivom.

Detektiv med drugimi za poslovne subjekte opravlja kontrole bolniskih staleZev, opravlja
nadzore nad upravicenostjo prevoznih stroSkov, ugotavlja krSitve konkuren¢ne prepovedi in
konkurenc¢ne klavzule, ugotavlja krSitve intelektualne lastnine, zbira informacije o dolznikih in
njithovem premozenju, preverja uspesnost poslovnih subjektov, opravlja varnostno svetovanje in
nacrtovanje, opravlja iskanje nepla¢nikov in premozenja, opravlja pregled poslovanja itd. Na podlagi
naro¢nikov potreb (nakup, prodaja, zdruzitev ali privatizacija druzbe), lahko detektiv opravi temeljit
pregled podjetja oziroma skrbni pregled poslovanja podjetja (due diligence), kar pri naro¢niku
zmanjs$a morebitna negativna tveganja pri poslovanju podjetja.

Pravna podlaga za nadzor bolniSkega staleZa je v 26. ¢len ZDD-1, ki doloc¢a, da lahko detektiv,
med drugimi, pridobiva informacije o zlorabah pravice do zadrzanosti z dela zaradi bolezni ali
poskodbe. Delodajalec se lahko odlo¢i za kontrolo ali nadzor zaposlenega, ki je zaCasno zadrZzan z
dela. Razlika je predvsem v tem, da kontrola v praksi pomeni, da detektiv pride na naslovu stalnega
prebivaliSca in preveri ali je oseba doma oziroma kje se nahaja. Pri nadzoru pa gre predvsem za to,
da detektiv preverja delavca, ko ima odobreno bolnisko odsotnost na nacin, da preverja ali je oseba
doma in, ali se drzi navodil zdravnik. Ugotovitve detektiv piSe v porocilo o opravljeni kontroli. V
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primeru ugotovljene krsitve je lahko pravna posledica izredna odpoved pogodbe o zaposlitvi®
(Tajnsek, 2015). Detektiv oziroma delodajalec lahko zbira tudi podatke o osebi preko zdravstvene
ustanove, predvsem do seznanitve z dejstvom o obstoju bolniskega staleza in rezimom gibanja. Ne
sme pa zbirati podatkov o diagnozi osebe in rezimom zdravljenja (Informacijski pooblas¢enec, 2008).

Sodis¢a so ze veckrat odlo¢ala o zakonitosti dela detektivov pri nadzoru bolniskega staleza.
V svojih odlo¢itvah je odlocilo, da zaposleni, ki v ¢asu odsotnosti z dela zaradi bolezni ali poskodbe
ne spostuje zdravnikovih navodil ali opravlja pridobitno delo, krSi delovne obveznosti. To je tudi
razlog za odpoved delovnega razmerja. Delodajalec ima v tem primeru pravico do nadzora delavca,
kjer lahko preverja, ali delavec v ¢asu bolniskega staleza ne opravlja pridobitnega dela. Delodajalec
pri tem ne nadzoruje zdravstvenega stanja delavca. V obravnavnem primeru je delodajalec pooblastil
zasebnega detektiva, da je opravil nadzor, ki bi ga sicer lahko delodajalec opravil sam. Sodisce je v
svojih odlo¢itvah tudi navedlo, da ima Zavod za zdravstveno zavarovanje RS pravico izvajati
kontrolo bolnigke odsotnosti, ki traja nad 30 dni.}' Analogno lahko delodajalec preverja bolnisko
odsotnost, ki traja do 30 dni. Delodajalec je bil na podlagi tega upravi¢en skleniti pogodbo z
detektivskim podjetjem o izvajanju nadzora nad bolniSkim stalezem zaposlenega. Detektiva k
nepristranskosti in strokovnosti pa zavezuje njegov poklic.

Detektiv prav tako lahko na dolo¢no zakonsko ureditev preverja upravic¢enost povrnitve
potnih stroskov z namenom, da delodajalec zasciti svoj premozenjski interes. Vrhovno sodisée je v
sodbi VIII Ips 240/2015 odloc¢ilo, da zbiranje podatkov od drugih oseb in na podlagi neposredne
zaznave detektiva ter vizualno belezenje prihajanje na delo, ne pomeni nezakonitega posega v
delavcevo pravico do zasebnosti. Detektiv je od delodajalca pridobil podatek katero vozilo uporablja
delavec in izgledu osebe. Na podlagi navedenega je detektiv potrdil, da je delavec na delo prihajal
pes in ne z vozilom, kar je zapisal tudi v poroc€ilo. Posledica tega je bila odpoved pogodbe o zaposlitvi.

Ugotavljanje alkoholiziranosti na delovnem mestu je prav tako dolocna zakonska ureditev, ki
jo lahko ugotavlja detektiv. Delodajalec oziroma detektiv ima pravico preveriti, ali je zaposleni na
delovnem mestu pod vplivom alkohola, pri tem pa mora zaposleni v to osebno privoliti. V nasprotnem
primeru mora delodajalec to ugotoviti na drug nacin (Informacijski pooblas¢enec: V: Dvojmoc¢ et al,
2020). V skladu z 51. ¢lenom Zakona o varnosti in zdravju pri delu in na podlagi internega akta
delodajalca lahko detektiv ugotavlja stanje delavca, Ce je le ta pod vplivom alkohola ali prepovednih
substanc. Pri tem pa se pri delodajalcu pojavlja vprasanje kako zakonito voditi postopke vse od
samega ugotavljanja pa do kon¢nega ukrepa. Sodna praksa na tem podro¢ju dopusca, da lahko
delodajalec ugotavlja alkoholiziranost ali vsebnost prepovedanih substanc tudi z drugi legalnim
sredstvi (obnaSanje delavca, znaki, izjave delavca itd.). Dokazno breme je zaradi tega na strani
delodajalca vecje kot pa, ¢e bi to bilo ugotovljeno z tehni¢nimi sredstvi. V kolikor delodajalec z
internim aktom dolo¢i, da odklonitev preizkusa z alkotestom pomeni podlago za izredno odpoved

9110. ¢len Zakona o delovnih razmerjih (Uradni list RS, §t. 21/13, 78/13 — popr., 47/15 — ZZSDT, 33/16 — PZ-F, 52/16, 15/17 — odl.
US, 22/19 — ZPosS, 81/19 in 203/20 — ZIUPOPDVE).

10 vigje delovno in socialno sodisce, sodba &t. Pdp 1171/2001 z 9. 5. 2003; Vrhovno sodis¢e RS, sodba &t. VIII Ips 217/2003 z 18. 5.
2004, Visje sodisce v Ljubljani, sodba st. IT Cp 1269/2004 z 13. 4. 2005; Visje delovno in socialno sodis¢e RS, sodba Pdp
281/2009 z 28. 10. 2009 itd.

11 Delodajalec ima pravico izvajati kontrolo bolniske odsotnosti tudi pri trajanju bolnike odsotnosti nad 30 dni (Dvojmog¢ et al,

2020)
~ 9 7 ~
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delovnega razmerja, to v skladu s sodno prakso ni dovolj, saj mora dokazati tudi druge okolis¢ine, ki
kaZejo na to, da je oseba pod vplivom alkohola ali prepovedanih substanc (Jadek & Pensa, 2019).

Eno izmed zelo pomembnih delovnih podrocij detektivovega dela je tudi poizvedba glede
konkurenc¢ne prepovedi in konkuren¢ne klavzule. Delodajalcev namen ni, da bi placeval delavca, ga
izobrazeval in mu pridobival nova znanja, ki bi jih potem ta isti delavec v prostem casu izrabil na
nacin, da bi deloval kot delodajal¢eva konkurenca in bi s tem povzrocil financno izgubo podjetja.
Znanja, ki jih pridobi v podjetju so tudi znanja podjetja, zato si podjetje lahko prisvoji pravico o
zasciti svoje lastnine (Medved, 2017, str. 23). Konkurencno prepoved doloca Zakon o delovnih
razmerjih v 39. ¢lenu, ki doloc¢a, da zaposleni brez pisnega soglasja delodajalca ne sme zase ali za
koga drugega opravljati del ali sklepati poslov, ki sodijo v dejavnost, ki jo opravlja njegov delodajalec
ali pa bi to pomenilo za zakonodajalca konkurenco. 1z prakse detektiva to pomeni, da zaposleni potem
v okviru svoje druzine najde osebo, ki zanj odpre podjetje, v resnici pa posle vodi sam oziroma
zaposleni (Detektiv za podjetja, 2021). Konkurenéno klavzulo pa ureja 40. ¢len Zakona o delovnih
razmerjih, ki doloc¢a, da lahko delodajalec v pogodbi o zaposlitvi prepove opravljanje konkurencne
dejavnosti po prenehanju delovnega razmerja, in sicer za najdalj 2 leti po prenehanju pogodbe in le v
primeru prenehanja pogodbe o zaposlitvi s sporazumom med strankama, zaradi redne odpovedi s
strani delavca, redne odpovedi delavcu iz krivdnega razloga ali izredne odpovedi delavcu s strani
delodajalca. Konkuren¢na prepoved velja med trajanjem delovnega razmerja, medtem ko
konkuren¢na klavzula velja po prenchanju zaposlitve.

Sodisc¢e je v primeru sodbe glede konkurenéne prepovedi odlocilo, da glede na ugotovljena
dejstva Vrhovno sodisc¢e pritrjuje presoji sodiS¢ nizje stopnje, da je toznik (delavec) med trajanjem
delovnega razmerja opravljal dejavnost, s katero je konkuriral tozeni stranki (podjetju). Do tozene
stranke ni bil lojalen in je posegel v njene poslovne interese. Ker po dejanskih ugotovitvah sodis¢
revident za opravljanje dejavnosti ni imel pisnega soglasja toZene stranke, je kr$il konkuren¢no
prepoved v smislu 37. ¢lena Zakona o delovnih razmerjih in je izredna odpoved pogodbe o zaposlitvi
utemeljena (Sodba VIII 1ps 192/2011).

Sodisce je v primeru sodbe o konkurenc¢ni klavzuli odlocilo, da se konkuren¢na klavzula lahko
dogovori le za primere iz drugega odstavka 38. ¢lena Zakona o delovnih razmerjih (prenehanja
pogodbe o zaposlitvi s sporazumom med strankama, zaradi redne odpovedi s strani delavca, redne
odpovedi delavcu iz krivdnega razloga ali izredne odpovedi delavcu s strani delodajalca, razen v
primeru izredne odpovedi iz pete alineje prvega odstavka 111. ¢lena ZDR). TozZencu je bila po
razreSitvi z mesta direktorja podana redna odpoved pogodbe o zaposlitvi iz poslovnega razloga. Zato
tozencu ni mogoce ocitati odSkodninske odgovornosti zaradi krSitve konkuren¢ne klavzule, saj zaradi
njene neveljavnosti ni podan element protipravnosti toZencevega ravnanja (VDSS sodba Pdp
707/2014).

Detektiv lahko za podjetje preveri tudi uspeSnost poslovanja poslovnih partnerjev ali
tekmecev. Preverjanje uspesnosti se imenuje skrbni pregled oziroma »due diligence«. Najpogosteje
tovrstne poizvedbe naro€a nekdo, ki kupuje podjetje, blagovno znamko, Sportni klub itd. Kljuéne
informacije se najdejo v medijih, javnih evidencah, sodis¢ih, itd. Pri tem se preverja: finan¢no stanje
in poslovanje, razli¢ne vrste premozZenja, poslovne usmeritve in poslovne povezave, morebitne
terjatve, reklamacije, informacijski sistem itd., skratka ¢im ve¢ informacij, da lahko naro¢nik storitev

sklene dober posel. Pomembni so tudi finanéni izkazi in bilance podjetja, pri ¢emer se opravi analiza
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finan¢nega poslovanja, ki je pokazatelj uspeSnosti gospodarskega subjekta. Detektiv mora s tem
namenom preveriti tudi morebitne terjatve oziroma neplatane raCune, nerealizirana narocila in
avanse, morebitne reklamacije narodil itd. (DvorSak, 2002, str. 208-209). Prav tako se preverijo
posamezne vloge na agenciji (borze, ATVP itd.). Zberejo se tudi ban¢ne reference. Detektiv podatke
lahko pridobiva od sedanjih in biviih zaposlenih, konkurence, poslovnih partnerjev, znancev itd. Se
posebej od tistih zaposlenih z visokih polozajev, ki so vir podatkov o podjetju, le-ti pa na drug nacin
ne bi bili razkriti. Pri takSnem skrbnem pregledu zaposleni v podjetju pogosto sodelujejo, saj se
zavedajo da je podjetje pred spojitvijo ali prodajo, potrebno preveriti. Detektiv identificira tudi
managerje in ugotavlja njihovo predkaznovanost, ¢e so tar¢e kakrSnekoli preiskave ali ¢e so v
kak$nem drugem sporu ali preiskavi.

Detektivovo porocilo o uspesnosti poslovanja vsebuje tudi priporocilo v kaks$ni meri se lahko
naro¢nik opre na pridobljene informacije. Porocilo pri tem vsebuje predogled vseh ukrepov, rezultate
in oceno verodostojnosti zbranih podatkov. Uspesno izveden skrbni pregled oziroma »due diligence«
lahko prepreéi prihodnjo izgubo za podjetje kot tudi morebitne pravde podjejta (Detektiv za podjetja,
2021). Gre za le nekaj vrst poizvedb, ki jih vklju€uje skrbni pregled podjetja, vsaka preiskava pa je
specifi¢na in prilagojena glede na potrebe naroc¢nika. Gre za natancno in usmerjeno poizvedovanje
(Dvorsak, 2002, str. 214).

Detektivi opravljajo tudi varnostno svetovanje in izobrazevanje na podro¢ju zasCite in
pridobivanju konkuren¢nih informacij ter novih poslovnih idej. Slednje je ciljna tarc¢a konkurence. Z
ustreznimi protiukrepi se lahko prepreci in zaséiti industrijska lastnina in intelektualna lastnina, saj
je v nasprotnem primeru Skoda za podjetje neizmerna (Detektiv za podjetja, 2021).

Delovno podrocje detektiva so tudi izvrSilni postopki, ki se jih lahko razdeli v tri skupine:
odkrivanje podatkov o dolzniku, odkrivanje dolZnikovega bivaliS¢a in odkrivanje dolznikovega
premozenja (Dvojmo¢, 2017, str. 292). Upniki se veckrat obrnejo na detektive, saj je njihov interes
ugotovitev dejanskega stanja premozenja dolznikov in cilj ¢imprej$njega poplacila dolga s strani
dolznikov. Z pridobljenimi informacijami lahko detektivi upnikom svetujejo tudi o morebitni
smiselnosti vlaganja tozb (Fajt, 2017, str. 53).

4. Sklep

V preteklem letu in Se danes se sreCujemo s stanjem, ki je prizadelo gospodarstvo in
poslovanje podjetij. Veliko podjetij se je znaslo v tezavah, vsak dan je gospodarska Skoda vecja, nacin
poslovanja podjetij se je spremenil in prilagodil trenutnim razmeram po svetu. V tem ¢asu je in bo
veliko poraZencev pa tudi zmagovalcev, ki so krizo zagrabili kot poslovno priloznost in le to
izkoristili. Velika vecina podjetij, ki so na samem propadu, racunajo na pomoc¢ drzave, ta pa racunajo
na pomo¢ Evropske unije. Zelo pomembno vlogo pri poslovanju podjetij pa bo v prihodnosti imela
detektivska dejavnost. Vpliv detektivske dejavnosti pri poslovanju podjetij je prepoznaven.
Navidezni bolniski stalezi ali povzro€anje namerne Skode (tatvine, pitje alkohola na delovnem mestu,
poskodovanja strojev...) so pogosto vzroki za zmanjSanje poslovne sposobnosti podjetja. Zato je
pomoc¢ detektiva v taksnih situacijah zelo zazelena. Dejavnosti detektiva so orodje za spremljanje
kakovosti izvajanja procesnih nalog podjetja. V podjetjih, kjer sami poskusajo reSevati nekatere
probleme povezane s poslovanjem, se ti, zaradi pomanjkanja pooblastil managementa pogosto
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stopnjujejo. Nevarnost je tudi tesna povezanost zaposlenih, zaradi Cesar je delo detektiva, ki mu je
drzava dodelila upravicenja, v takih razmerah ne samo zazeleno temve¢ obvezno.

Tisto kar je pomembno in ugotavljamo tudi v prispevku je vprasanje, ali podjetja in njihov
management sploh poznajo pristojnosti in upravi¢enja detektivov. Vecina podjetij poskusa resevati
notranje probleme brez vednosti zunanjih deleznikov, kar je s spektra managementa in konkurence
do neke mere Se sprejemljivo. Tezava postane takrat, ko se dimenzija, neuspesno reSenega problema
raz§iri po celotnem podjetju, vkljuéno z zunanjimi partnerji, kar na dolgi rok peha poslovanje in s tem
tudi slabsi financni izid. Uporaba napacnega pristopa, brez strokovne pomoci, kot je detektivska
dejavnost, je lahko slab izid tako za zaposlene kot celotno podjetje. Globalizacija in informatizacija
poslovanja so temelj poslovne uspesnosti. S pojavom informatizacije poslovanja pa se je pojavila
nova problematika, ki ji podjetja tezko sama sledijo. Zaposleni pogostoma bolj razumejo in obvladajo
korporacijske sisteme in podatke, ki obstajajo v podjetju. Zloraba podatkov pa lahko v popolnosti
zru$i sistem poslovanja, zato podjetja pri poslovanju morajo zagotavljati visoko stopnjo varnosti.
Kako? Z najemanjem zunanjih strokovnjakov, ki bi lahko bili zaprisezeni tako imenovani digitalni
detektivi. To bi lahko bili ljudje s kombinacijo razli¢nih znanj s podro¢ja informatike, revizije,
pravnih znanj in drugih znanj, ki bi prispevala k u¢inkovitejSemu preprecevanju zlorabe informacij v
podjetju. V takih primeri bo z gotovostjo delo detektivov nujno potrebno za izboljSanje poslovanja.
Drzava kot regulator zakonodaje pa bo to podroc¢je morala okarakterizirati in prepoznati kot potrebo
za razvoj poslovanja in druzbe na sploh.

Proucevanje vloge detektivske dejavnosti pri zagotavljanju uspesnosti poslovanja, zagotovo
predstavlja pomemben segment poslovanja, ki vpliva na smiselnosti obstoja in poslovanja podjetja,
to je ustvarjanje poslovnega uspeha. Tematika je tudi primerna za nadaljnja raziskovanja povezana z
vlogo detektivske dejavnosti pri poslovanju, Se posebej na podro¢ju zas¢ite podatkov.
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Introduction.

The railway in Montenegro has a history of more than a century. The first railway arrived in
Montenegro in 1901. It was a narrow gauge railway, which connected the Bay of Kotor and Zelenika.
In 1908, a railway was built between Bar and Virpazar. Today, Montenegro has 251 km of railways.
This railway was built on very inaccessible terrain and costs of building the railway were very
expensive.

Of the total length of the railway, 40% are facilities (108 bridges, 106 tunnels, 372culverts
below the track)[1]. Apart from the fact that the costs of building the railway were very expensive,
today we have very high costs of maintaining the railway, which often call into question the
sustainability of the railway itself.

The question arises as to why it is so important to invest in a sector of the economy that is
unprofitable and whether there is a possibility to reduce these costs.

In 2008, the Montenegrin railway was restructured for the last time. Today, the Montenegrin
Railway consists of four public companies:

1. Railway Infrastructure of Montenegro AD Podgorica, whose main activity is the
construction and investment in railway infrastructure, care for its modernization and maintenance,
providing access and allocating infrastructure capacity to all interested railway undertakings, which
meet the legal requirements, determining the fee for the use of infrastructure capacity, drafting and
publishing timetables, organizing and regulating railway traffic [2]”;

2. Railway Transport of Montenegro AD Podgirica, which deals with the transport of
passengers in both domestic and international traffic, as well as the transport of accompanying cars;

3. Montecargo AD Podgrica, which "performs the transport of goods in domestic and
international railway traffic in accordance with the provisions of the Law on Railways and the Law
on Safety, Organization and Efficiency of Railway Transport™ [3]; and

4. Maintenance of railway rolling stock, whose main activity is the maintenance of passenger
cars, freight cars and locomotives.
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1. Financial statement of railway companies

Since their founding in 2008, four railway companies have operated with a loss. Two
companies: ZICG and ZPCG are subsidized by the Government, but these subsidies together with
operating revenues are not enough to cover all costs.

Table 1. Financial statements of four railway companies [2],[3]

Year 2019 Z1CG ZPCG MC OZVS
Tota reve'znue (from 14 622 135 9337420 7 263 320 1618 257
which):
Business income 271 996 3407 877 7 263 320 1618 257
Subsidies 14 350 139 5929 543 - -
Total expenses (17 427 920) (11803 048) (8117 224) (2 304 317)
Financial result (2 805 785) (2 465 628) (853 904) (686 060)

During 2019, the railway companies operated with total loss of close to 7 million Euros.
Without subsidies which cost Government close to 20 million euros, this loss would be much higher.
There are two ways to reduce the resulting loss:

1. to reduce costs,

2. to increase revenue.

Costs can be split into 3 main types of costs: operating costs (fixed and variable), costs for
salaries and contributions and other costs. The largest share in total costs is made up of fixed costs.
Given that the maintenance of railway infrastructure and rolling stock requires high costs, it is up to
management to assess whether there is a possibility of reducing these costs. We can also split the
costs into three basic groups: costs of the infrastructure manager, costs of the operators of railway
transport, external costs [4].

Apart to the costs for the maintenance of infrastructure and rolling stock, a large share in the
total costs are the costs for salaries and benefits, which in some companies reach close to 50% of the
total costs. It is very important that the management of the company reduces the mentioned costs as
much as possible.

Another way to reduce losses is to increase revenue. One way is to increase operating income
is by increasing the number of passengers and cargo transported. Another way is to increase subsidies.
In this paper, we will analyze the importance of subsidizing rail transport, in order to maintain the
continuity of the company itself, as the only ecological mode of transport.

2. Volume of transportation of railway companies

In 2019 year 986 thousand passengers and 1 132 thousand tons of goods were transported by

railway.
Table 2. Transported goods and passengers during 2019 in Montenegro [2],[3]
Year 2019 Railway Road Maritime Air
transport transport transport transport
Passengers (in thousands) 086 7 680 2 653 -
Goods
(in thousands tons) 1132 886 0,871 2051
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The largest amount of cargo in the country is transported by rail, but in terms of the number
of transported passengers, it lags significantly behind road traffic.

It is unrealistic to expect that rail passenger transport completely replace road passenger
transport. The reason is simple: rail transport network is not as widespread as the road network.
However, on routes where there is a railway, it is possible to reduce the transport of passengers by
road in favor of rail transport.

One way to redirect the transport of passengers and goods from road to rail is to set an
environmental tax. Revenues from the environmental tax should be directed to the railways. In this
way, the total revenues of the railway would increase, the revenues from the sale of services would
increase (due to the increase in the volume of transport), and thus the loss would decrease.

This move would not contribute much to the improvement of the financial position of
"Railway Transport of Montenegro” and "Montecargo™. To improve the financial position of these
companies, it is more important to reduce costs and to increase subsidies. However, diverting a part
of passengers and goods from road to rail transport would greatly contribute to:

1. reduction of environmental pollution,

2. preservation of road infrastructure.

3. Characteristic and comparative advantages of railways

The railway with its characteristics and comparative advantages is a very important carrier in
international and domestic transport. The first and basic feature is the large transport capacity offered
by the railway for mass-produced products and low-value goods that do not require relatively high
delivery speeds. The railway is making significant efforts to modernize its capacity in order to
increase the speed and quality of transport. Safety, regularity and tidiness are very important
characteristics of railway transport. In the process of transport, goods and persons participating in the
realization of the required service may be endangered.

Safety is also very important for the orientation of users when choosing the type of transport
and is significantly higher in rail than in road transport. Regularity is one of the criteria for the quality
of the railway, because users can be sure that they can use its services according to the planned
timetable or by special agreement, regardless of weather and other conditions that limit the use of
other modes of transport. Neatness is a consequence of the quality of work and is reflected in taking
all necessary measures and activities to maintain the planned timetable, timely informing users about
the delivery of goods, i.e. to users, etc., which the railway provides to its users, because it has a
developed information system services.

The comparative advantages that this mode of transport has in relation to other modes of
transport are reflected in the following [5]:

- climate change generally does not affect rail transport,

- railway traffic has the possibility of mass, i.e. quantitatively large transport capacity,

- railway traffic has relatively high traffic speeds, i.e. low congestion,

- low transport costs, which are particularly pronounced on longer distances;

- very suitable application of informatics, telematics and cybernetics;

- high level of safety;

- convenience of application and development of modern transport technologies;

- convenience in the existence of industrial tracks (door-to-door transport);
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- energy efficient and environmentally friendly transport, i.e. in comparison with other types
of transport with low impact on the environment

Some of the basic and biggest shortcomings of rail transport due to which its share in total
transport is reduced are the following [5]:

- time-long car turnover, i.e. in a significant number of cases slow transport of goods;

- expressed costs on shorter transport routes;

- high fixed costs, i.e. losses (in case of low employment capacity);

- impossibility of bringing goods to the required place (due to the non-existence of a large
number of industrial tracks) and conditionality of cooperation with other types of traffic.

4. Environmental benefits

The transport sector consumes approximately 20% of global energy demand, of which 80%
is derived from fossil fuels. Correspondingly, the sector is responsible for approximately 22% of
global carbon dioxide (CO2) emissions from fuel consumption [6]. Montenegro is small country and
market but its contribution can be proportional to size.

Railway systems are viewed positively by citizens and policymakers around the world because
of their impact on mobility, their potential to improve land use and development in urban centers (i.e.
less land allocated to parking and prospects for transit-oriented development around railway stations),
and because of rail’s relatively low environmental footprint when compared to other transport modes
[7].

In addition to these shortcomings and with a significant number of advantages over other
modes of transport, railways should be a transport sector that will play a key role in reducing
greenhouse gas emissions and protecting the environment.

Through the introduction of the highest standards in the planning and design of railway
infrastructure, as well as in its use, mechanisms for the protection of space and the environment have
been provided. These issues are especially relevant in the protection of areas with high sensitivity to
pollution and those that are of big importance for the development of Montenegro. Such areas are the
Montenegrin coast, national parks, canyons, mountain centers, etc. which in the coming period is
predicted to be the main factor of economic growth of Montenegro.

The railway is more environmentally friendly than e.g. road transport, and therefore the
railway should be given the opportunity to become a more competitive mode of transport. According
to the EU's transport development strategy until 2050, future railway vehicles should be quiet (with
brakes that produce less noise) and automatic wheel coupling. Regular maintenance of railway
vehicles (existing sets, cars and locomotives) as well as efficient use of modern electric motor sets
purchased so far, represent steps towards creating a more environmentally friendly service in railway
traffic. The positive impact that rail transport has on the environment is the reduction of emissions of
harmful substances (pollutants) in the air, water and soil. The extent to which such an impact is
expressed is proportional to the degree of use of rail transport and the definition of the timetable with
the requirements of passengers. The expectations in the future are that the Podgorica - Niksi¢ railway
will generate positive effects on the environment by switching a larger number of passengers from
road to rail transport and thus become an example of the possible efficiency of the railway in this
domain. Electricity and fuel used for traction and maneuvering are the main forms of energy
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used in rail transport. With a fleet that is not completely modernized, the annual energy consumption
in ZPCG is about 70,000 liters of oil and about 14 million kWh of electricity. With further
modernization of vehicles, and the application of innovative technologies, ZPCG and Montecargo
will be able to use and very efficiently convert energy resources into towing and transport services[3]:

Improving the railway sector which can help contribute to meeting another EU strategy goal
- reducing gas emissions and reducing the greenhouse effect. This is achievable through the
redistribution of the share of modes of transport in the total transport of goods and passengers in
Montenegro - modal changes. The environmental compensation for road transport, which would be
directed to the railways, is a good example of a comprehensive solution to the impact of traffic on the
environment. Directions and measures of goal development[8]:

- apply the highest standards of environmental protection in all phases and activities related
to railway traffic (technical standards of rolling stock, design of routes, equipment and devices,
discipline in transport of goods, intervention measures to prevent and mitigate the consequences of
railway accidents),

- take into account the effects of climate change that are largely ongoing and the need for
energy efficiency when financing transport infrastructure and vehicles (energy efficient vehicles,
resilience of the entire infrastructure to climate impacts, selection of environmentally friendly
building materials, etc.),

- gradual introduction of noise and air pollution costs in the charging schemes for the use of
railway infrastructure, and

- to promote and raise the level of quality of services in railway transport, in order to redirect
a part of the flows of passengers and goods to railway transport.

The need for full and competitive integration of European regions has been marked as a special
goal in the EU transport policy in the period until 2050, having in mind the disproportion in the
development of certain directions of the trans-European transport network. This goal goes further
with the intention of creating unique corridors in freight traffic, and then expanding to countries
outside the EU, for example. countries of the Western Balkans. Pursuant to Protocol 1V on land
transport from the Stabilization and Association Agreement with the European Union, the connection
with TEN-T will take place through the Basic Transport Network in Southeast Europe (SEETO
Comprehensive Network), ie routes that are elements of this network. Route 4 (according to the
SEETO network), the Port of Bar will connect with corridors X and VII, and routes 2 and 2b will
provide the intersection with route 4 and the transverse connection of corridors V¢ and VIII through
the territory of Montenegro. With the realization of these goals, the railway network of Montenegro
would be fully integrated into the corridors of the TEN-T network[8].

5. Benefits from investing in railway

External costs connected to transport result mostly from air pollution, emission of CO», noise,

traffic congestion, degradation of infrastructure and buildings, terrain insulation by line infrastructure,
and hazard to animals. The external costs are highest for air and road transport [9]. Better traffic
planning and transport needs, then innovative solutions will facilitate the overall mobility of people,
goods and information. Reduction of specific energy consumption, i.e. reduction of energy
consumption per passenger or per unit of transported goods, as well as diversion of flows to public
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transport and non-motorized transport (example from private cars to public transport, rail and bicycle
transport), will result in a reduction of energy consumption, and thus reduction of carbon dioxide
emissions or greenhouse effects. It is also very important to improve energy efficiency, promote clean
and alternative fuels. When it comes to clean and alternative fuels, in addition to measures that
encourage the use of these fuels, it is also necessary to promote the production of the same fuels
through certain measures, programs and initiatives.

Socio-economic benefits of the use of intelligent transport systems as an infrastructure
superstructure in transport are manifested in the following ways[10]:

- reduction of congestion and waiting, i.e. faster transport from one point to another,

- reduction of travel costs,

- increasing safety,

- reduction of pollutant emissions (especially CO2, NOx, PM 5 and PM 10 particles) and fuel
consumption,

- increasing the efficiency of the carrier, i.e. operator,

- improving the effectiveness of investments in network traffic infrastructure.

In order to show how environmentally friendly rail transport is compared to other types of
transport, in this case compared to road transport, the "Eco Passenger™ tool was used. The following
illustration shows the amount of pollutants (harmful substances) emitted for the route Bijelo Polje -
Bar, depending on whether a train or a car is used as a means of transport. Capacity utilization, i.e.
the occupancy of the car is about 1.5 passengers, which is the European average. The length of this
route is 172 km by road, or 157 km by rail. It can be seen from the presentation that the emission of
harmful substances (such as carbon dioxide, nitrogen oxides, particulate matter) is significantly lower
in rail transport compared to road transport. Also, it concludes that energy consumption is more than
2 times lower when it comes to passenger transport by rail. It is important to emphasize that this
result, from the aspect of acceptability for society and the environment, is much more important when
it comes to "green” energy, ie energy produced from clean renewable sources.
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Fig. 1. Emission of pollutants by train-car on the route Bijelo Polje - Bar[11]
In order for society to benefit as much as possible from reducing carbon dioxide (COZ2)
emissions, and thus reducing the greenhouse effect (GHG effect), the railway must be supported by
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appropriate policies and financial measures, i.e. strategies, and some of these measures are[5]:

- defining fair, i.e. fair prices through taxes and levies throughout the transport sector,

- internalization of external costs,

- infrastructure investments and

- support for the development and wide application of new technologies.

Influencing the change in the behavior of transport service users is a key factor in shifting
flows from road and air transport to rail, and the environmental advantage of rail is the most important
item in this. In addition to influencing changes in the behavior of transport service users, by improving
the energy efficiency of the railway sector, it will maintain and improve its position as the mode of
transport that emits the least harmful gases.

External transport costs are social costs caused by the transport itself. External transport costs
are divided into three main categories - traffic accident costs, pollution costs and congestion costs.[12]

At European level, in the context of the main guidelines of the common transport policy,
fundamental research has been conducted with the aim of valorizing the size of external costs. Given
the thematic complexity and underdeveloped scientific assessment methodology as well as the
shortcomings or limitations when it comes to data entry, the results of these first surveys at national
and regional levels differed significantly. When it comes to Montenegro, it is important to note that
the total damage from traffic accidents is estimated at about 2% of GDP, which makes the issue of
traffic safety one of the priority issues of the transport sector.[13]

The railway sector is ready to be part of the climate change solution. The UIC Declaration on
Sustainable Mobility and Transport [14] shows these aspirations, which can be fully reflected in the
complete railway system in Montenegro, which would significantly make this system sustainable and
environmentally friendly.

Diverting attention to society. Diverting attention to society to the following facts, which
will influence the change of consciousness and behavior of transport users.

1. Railways offer solutions to achieve sustainable mobility and the challenges that the
transport sector brings in the future.

2. Railways have less impact on the climate and the environment than most other modes of
transport.

3. Rail is the safest form of transport.

4. Rail reduces congestion.

5. Railways have macroeconomic benefits for society.

6. Railways promote sustainable transport and mobility.

User expectations. The railway enables, above all, accessibility, mobility and very little
impact on the environment.

1. Traveling by rail increases productivity and the quality of time spent on the road.

2. Rail provides reliable mobility and reliable transport.

3. The railway increases mobility itself.

4. Railways reduce the environmental impact of their users.

5. The railway is the backbone of attractive and sustainable transport.

6.The railway respects the interests of its users, ie. target groups that may have different
transport requirements, whether passenger or freight transport.
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Management and accountability. Railway companies should work on sustainable mobility
and development of sustainable transport through responsible leadership, ie. management.

1. Railway companies are obliged to work on sustainability, appropriate corporate governance
in order to create a company that is sustainable and that meets the needs of stakeholders.

2. Railway companies should be an attractive and responsible employer.

3. Railway companies should maintain a high level of safety as well as social responsibility.

4. Railway companies need to support and launch initiatives that are of an environmental
nature, as well as projects and new technologies whose application enables better protection of the
environment.

5. Railway companies should regularly inform stakeholders about achievements in terms of
improving performance that are directly related to sustainable development policy.[15]

In 2012, a group of scientists Cetkovié J., Laki¢ S., Bogdanovi¢ P.,Vujadinovi¢ R., Zarkovié
M conducted a study “Assessing Environmental Benefits from Investment in Railway Infrastructure*
in which they researched costs and benefits of investing in modernization of rail Novi Sad — Subotica
— state border with Hungary. This research led to the following conclusions: Savings due to
environment pollution reduction represent the dominant category in the overall socioeconomic
benefits. For the total projection period 2023-2052 total savings due to environmental pollution
reduction amount at close to EUR 2.29 billion, which is close to 60% of the total socio-economic
benefits of the project. At the same time, the contribution of freight transport to savings due to
environment pollution reduction for the total projection period is about 93%, and the passenger is
about 7%.

The fact is that every type of transport carries a certain risk of environmental pollution, but
these risks are different. Through its institutions, the international community insists on giving
priority to rail transport and inland waterway transport. The air pollution and noise produced by the
dominance of road transport has shown a series of weaknesses. Rail transport, as energyefficient, safe
and environmentally friendly, is promoted by the common EU policy as a transport that can be
modernized and thus be competitive to road transport. The data indicate that road transport, which
dominantly participates in land transport and still largely depends on oil, has become a serious
problem in many parts of the world. This problem can be overcome by eliminating road transport
domination and developing transport in a spirit of sustainable development.[16]

Conclusion.

Despite the environmental benefits, railways do not have a significant impact on sustainable
development as long as they have little market share, so higher quality of services, introduction of
competition, and also service user orientation, are the main condition for this mode of transport to be
a leader in sustainable development when we look at the entire transport sector. The main condition
for a sustainable railway, and at the same time for the sustainable development of transport as a whole,
is for the government to take on a more significant role and approach in a way that will enable the
railways to take a significant market share. By revising certain strategies and setting new goals, the
basic assumption and condition is that the railway takes a leading position in the sustainable
development of the entire transport sector.
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1. Uvod

Ena od temeljnih ¢lovekovih pravic, ki izhaja iz ustavnih ureditev drzav je pravica na varno
okolje. Okolje v katerem se ¢lovek pocuti varen in ima prostor za ustvarjanje ter razvijanje svojih
potencialov ne da bi pri tem bil oviran. To pa ne pomeni, da s svojimi ravnanji in sledenju lastnega
cilja lahko ogroZa druge. Pogojenost je nujna, tako s strani drZzave kot posameznika, da s svojimi
ravnanji ne posega v varnost ali ogrozenost drugega. Drzave to zagotavljajo z demokraticnimi
ureditvami, organizacije za svoje varno poslovanje pa s svojimi pravili. Pravili, ki morajo biti
usklajena z normami predpisov posameznih drZzavnih in mednarodnih institucij. Varnost je primarna
ljudska potreba, ki je po Maslowovi hierarhiji umescena takoj za fizioloSkimi potrebami. Pri ¢emer
se ne sme zanemariti dejstva, da so nacela zagotavljanja varnosti nujno potreba Ze pri zagotavljanju
fizioloskih potreb. 1zhajajo¢ iz razvoja €loveske vrste in njegovega boja za obstoj skozi evolucijska
obdobja, je ta moral spoStovati posamezna pravila povezano z varnostjo, ki si jih je skozi izkusnje
prednikov ustvaril sam in jih skozi generacije prenaSal naprej. Narava v kateri je iskal hrano za
prezivetje mu je narekovala kup ovir in nevarnosti, ki jih je z vrednotami povezanimi za njegov obstoj
moral premagati. Pri tem ni smel ogrozati sebe in okolja, ki mu je zagotavljalo prezivetje.
Pomembno je navesti, da je nivo varnosti, ki ga ohranjamo v zivljenjskih situacijah zelo pogosto
odvisen od nas samih oziroma od naSe pozornosti, znanj in izkusenj s pomocjo katerih zaznavamo
nevarnosti, ki smo jim izpostavljeni. K uspeSnemu obvladovanju nas mora voditi motiv
pripravljenosti na permanentno izobraZevanje in izpopolnjevanje varnostne kulture. Svet v katerem
danes zivimo je soocen z razli¢nimi varnostnimi izzivi, ki ne izbirajo okolja, drzav, kontinentov ali
posameznika. Dimenzije razseznosti v dana$njem globalnem svetu so nepredvidljive. To se lahko
opazi po hitrosti in nepredvidljivost Sirjenju virusa COVID-19 s katerim smo se in se §e soocamo. Ta
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se je v zelo kratkem Casu, lahko trdimo kot posledica globalizacije, razsiril Se z vecjo hitrostjo, kot se
je to predvidevalo. Obvladovanje njegove Siritve je povezano z varnostno kulturo okolja,
posameznika in organizacije v kateri deluje in zadovoljuje svoje potrebe. Vloga varnostne kulture
pri obvladovanju Siritve virusa COVI-19 v posamezni organizaciji je predstavljeno v nadaljevanju
prispevka.

2. Varnostna kultura

Beseda kultura ima razli¢na pojmovanja. Na splosno se kultivira na duha posameznika in s
tem povezano njegovo ravnanje. Kultura je, tako kot varnost, eden od osnovnih pojavov, ki ¢loveku
omogoc¢ajo njegovo ustvarjanje, razvoj in uspesnost. Te lastnosti ga razlikujejo od drugih zivih bitij
in se na tak nacin oblikuje kot zavestno bitje. V prispevku bomo povzeli le tista, ki so povezana s
predmetom nase razprave — varnostno kulturo.

Varnostna kultura je zadnjem Casu prepoznana kot eden od najpomembnejsih dejavnikov pri
zagotavljanju poslovanja organizacij. Vecéina avtorjev je pomenu uéinkovitega poslovanja pripisovala
ustrezni organizacijski kulturi. Organizacijska kultura so vrednote in pravila, ki jih neka organizacija
postavi za uspeSnost doseganja svojih ciljev in vizije. Krepitev organizacijske kulture je v vecini
organizacij prepusc¢ena managerjem in njthovem vodenju. Ti pa pogosto pozabijo ali izkljucijo pomen
varnosti, ker samoumevno dojemajo, da ¢e poslujejo dobro, da varnost njihovega poslovanja ni
ogrozena. Varnostna vprasanja prepustijo drugim, kar ni sprejemljivo. V kolikor se soo¢imo z
danas$njimi razmerami poslovanja, ki je omejeno z razlicnimi ukrepi, vidimo, da je uspesSnost
poslovanja povezana z razli¢nimi nivoji organizacije in da mora biti vpetost varnostne kulture
prepoznavna. Varnostna kultura postaja glavna komponenta poslovanja.

Pojem varnostne kulture je razmeroma nov teoreti¢ni in prakti¢ni model preucitve varstva in
izboljSanja vitalnih vrednot druzbe. Te vitalne vrednote so predmet zasc¢ite drzave, njenih organov,
pa tudi samih drzavljanov. V zvezi s tem reCemo, da koncept varnostne kulture temelji na varnostnih
dejavnostih in vedenjih, ki temeljijo na odgovornosti in pripravljenosti vseh subjektov v druzbi. Te
dejavnosti in vedenja, ki temeljijo na pridobljenem znanju, spretnostih, sprejetih vrednotah,
zaSCite vitalnih vrednot druzbe pred vsemi izzivi, tveganji in groZnjami.

Izraz varnostna kultura se prvi¢ omenja leta 1986 v kon¢nem porocilu IAEA, ki je bilo
povezano s Cernobilsko jedrsko nesreco.

Varnostna kultura je bila prvotno povezana s kulturo zdravja. Danes pa kultura varnosti
obsega Sirok nabor odnosov med varnostjo in kulturo. Ta odnos opredeljuje niz stali$¢, znanj in
kompetenc na podroc¢ju varnosti, ki se izrazajo kot proces vedenja s katerim se §€itijo vrednote
posameznika ali organizacije ne glede na kraj ali Cas. Obsega odgovornost posameznika in skupine s
ciljem ohranjanja ¢im vi$je stopnje varnosti in odkrivanju varnostnih odstopanj

Varnostna kultura je zbir prepricanj, norm, vedenj, vlog in socialnih ter tehni¢nih praks, ki so
povezane z minimaliziranjem izpostavljenosti (zaposlenih, managerjev, strank in druzbe)
okolis¢inam, ki se zdijo nevarne oziroma skodljive.( Cooper, M.D., 2000).

Varnostna kultura se razvija in spreminja v medsebojnih odnosih med politiko, druzbo in
zunanjimi groznjami, hkrati pa vpliva tudi na stratesko kulturo (Daase, 2011). Doloc¢a stopnjo varnosti
v organizacijah. Vsebovana je v vseh vrednotah in se odraza v razli¢nih kulturah ter izhaja iz zaupanja
v posameznika in druzbo.



EASTERN EUROPEAN CONFERENCE OF MANAGEMENT AND ECONOMICS

Varnostna kultura ne sme biti zapleten pojem, katerega bi si tezko razlagali. Po Levovnik in
Molanova (2012, str. 45) je varnostna kultura definirana kot obnasanje podjetja, kadar ga nihce ne
nadzoruje, kar pomeni, da mora podjetje vzpostaviti mehanizme, kjer je varnostna kultura preprosto
vgrajena v sistem organizacije.

To menita tudi Androjna in Raci¢ (2011, str. 13), sicer na 0zjem segmentu pomena varnostne
kulture pri izvajanju vzdrzevalnih storitev v jedrskih elektrarnah, ki definirata varnostno kulturo kot
»vrednote in vedenje organizacije po vzoru njenih voditeljev in notranjih ¢lanov, ki skrbijo, da bo
glavna prednostna naloga jedrska varnost«. To pomeni, da je v tej panogi varnostna kultura
odloc¢ilnega pomena, kjer si skozi ¢as ne moremo privosciti niti najmanjse napake.

Varnostna kultura v organizaciji pa ne sme biti odvisna samo od casa ali posameznika. Po
ugotovitvah Nevenke Podgornik (2012, str. 52) : »Varnostna kultura je opredeljena kot trajna
vrednost in prioriteta, ki se nanaSa na varnost zaposlenih in javnosti, s strani vsakega posameznika v
vseh skupinah in na kateri koli stopnji organizacijske hierarhije« To pa je mo¢no povezano z
zadovoljstvom zaposlenih. To potrjuje tudi Loborec (2013, str. 22) ko je mnenja, «da je vsakr$na
kultura (tudi varnostna) povezana z zadovoljstvom zaposlenih ter s primernim usposabljanjem. Samo
zadovoljen in primerno usposobljen delavec bo hkrati tudi primerno varnostno ozavescen«.

Varnostno kulturo ali kulturo varnosti lahko definiramo kot kombinacijo skupinskih in
individualnih vrednot, kompetenc in vzorcev vedenja. Zhang in sodelavci (2002) so pri pregledu

razli¢nih definicij varnostne kulture izloc€ili nekaj skupnih znacilnosti:

. varnostna kultura je koncept, ki je definiran na ravni skupine ali vi§je in se nanasa na
skupne vrednote celotne skupine oziroma ¢lanov organizacije;

. varnostna kultura se ukvarja s formalnimi varnostnimi zadevami v organizaciji in je
0zko povezana, a ne omejena, z managerskim in nadzorstvenim sistemom;

. varnostna kultura poudarja prispevek vsakogar na vseh ravneh organizacije;

. varnostna kultura organizacije ima vpliv na vedenje ljudi pri delu;

. varnostna kultura se navadno odraza v nepredvidljivostih med sistemom nagrajevanja
in varnim postopanjem;

. varnostna kultura se odraZza v organizacijski pripravljenosti, da se razvija in uci iz
napak, nezgod in nesrec;

. varnostna kultura je relativno trajna, stabilna in odporna na spremembe.

Varnostno kulturo lahko razdelimo na dva osnovna nivoja (Rozaj, 2015, str.34) :

1. Varnostna kultura posameznika, kjer govorimo o individualnem obnaSanju, ravnanju
in odgovornosti.

2. Varnostna kultura organizacije, kjer govorimo o sistemski ureditvi varnosti v

organizacijah v smislu kolektivnega obnaSanja, ravnanja in odgovornosti.

Ta delitev pa seveda ne sme biti enoznacna, saj je predvsem meja med individualno in
kolektivno odgovornostjo veckrat zabrisana. »lzgraditev ustrezne varnostne kulture je vecplasten in
dolgotrajen proces, ki temelji predvsem na ljudeh in na uveljavljanju taks$nih tehnoloskih in
organizacijskih resitev, ki podpirajo dobre varnostne navade«

Ne glede na razli¢na pojmovanja varnostne kulture je skupna ugotovitev, da je varnostna
kultura nekaj kaj moramo imeti, negovati, razvijati in se 0 tem ves ¢as uciti, pa Ce to zelimo ali ne.
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Kar je Se posebno pomembno v trenutnih razmerah, ko se vsi skupaj borimo za premagovanje Sirjenja
virusa Covid - 19.

3. COVID -19

Pandemija virusa COVID-19, ki je v zaCetku leta 2020 zajela skoraj ves svet je razkrila mnoge
pomanjkljivosti in slabosti tako druzbe kot organizacij, ki niso bile pripravljene na takSne razseznosti
ogrozanja vsakodnevnih navad in poslovanja. Vse predhodne raziskave s podrocja varnosti in
varnostne kulture so bile osredotoCene na druga tveganja, ki so bila v vecji meri povezana s
terorizmom, organiziranim kriminalom, preobseZznimi migracijami in vedno zanimivo jedrsko
varnostjo. Strah pred temi tveganji je nenadoma izginil. Vse sile so usmerjene v sooc¢enje z nevidnim
sovraznikom, ki ga ni mogoce uniciti z nobenim orozjem. Njegovi zajezitvi pa ne zaleze nobena
najbolj razvita tehnologija in globalizacija druzbe, kakrsno ¢lovestvo do sedaj e ni poznalo. l1zkazalo
se je da ta druzba na te izzive ni (bila) pripravljena. Posamezne drzave in organizacije so uporabljale
razli¢ne ukrepe, pri ¢emer so nekateri ukrepi bili uspesni, drugi pa so povzrocali e vecjo Siritev. O
COVID-19 se govori in pise veliko. A kljub temu na kratko povzemimo njegov pomen.

Koronavirusna bolezen 2019 (COVID-19) je nalezljiva bolezen, ki jo povzro¢a virus SARS-
CoV-2.Siri se predvsem z respiratornimi kapljicami, ki jih okuZene osebe ustvarjajo
ob kaslju in kihanju. Povpre¢na inkubacijska doba (¢as od okuzbe do pojava simptomov) znasa 5,5
dni; v skoraj vseh primerih se simptomi izrazijo do 12. dneva. Sirjenje je mogoce omejiti
z umivanjem rok in drugimi higienskimi ukrepi. Okuzba je pri nekaterih zelo blaga in simptomi se
lahko sploh ne izrazijo, lahko pa se med drugim pojavijo vrocina, kaselj, oteZeno dihanje, bole¢ina v
miSicah in utrujenost. Okuzba lahko napreduje v plju¢nico in sindrom akutne dihalne stiske. Kljub
prisotnosti nekaterih cepiv, ki so odporna na COVID-19 je $e vedno poudarek k lajSanju simptomov,
da se spostujejo ukrepi, kot je umivanje rok, nosenje zaS¢itnih mas in izogibanje aerosolu.

Prvi primer COVID-19 je bil zaznan sredi novembra leta 2019 na Kitajskem. Konec
decembra 2019 je Kitajska Svetovni zdravstveni organizacija porocala o odkritju plju¢nih okuzb
neznanega izvorav Vuhanu, glavnem mestu pokrajine Hubej na Kitajskem. Izbruh okuzbe je bil 30.
januarja 2020 proglaSen za mednarodno pomembno groznjo javnemu zdravju. Zaradi globalnega
Sirjenja okuzbe je Svetovna zdravstvena organizacija 11. marca 2020 proglasila pandemijo (www:
https://sl.wikipedia.org/wiki/Epidemija).

Novo razviti COVID-19 torej predstavlja pomembno groznjo svetovnemu javnemu zdravju
in gospodarstvu. Zato je bistveno pomembno kako je razvita varnostna kultura, njena vloga in
spoStovanje v posamezni drZavi ali organizaciji.

4. Raziskovalni del

Z raziskavo smo Zeleli preucditi vlogo varnostne kulture na zagotavljanje ukrepov COVID-19.
Varnostni kulturi kot smo Ze uvodoma ugotovili se namrec¢ pripisuje vedno vecji vpliv na uspesnost
poslovanja podjetij in da je vpletena na vseh organizacijskih nivojih. 1z navedenega lahko tudi
sklepamo, da je ima pomembno vlogo pri zagotavljanju ukrepov za preprecevanje Sirjenja virusa
COVID-19.

Empiri¢na raziskava je v osnovi opravljena s kvantitativno metodologijo. Za pridobivanje
kvantitativnih podatkov smo uporabili vprasalnik, ki je bil sestavljen iz stirih delov. V prvem delu so
bili demografski podatki, drug del je predstavljal poznavanje varnostne kulture, tretji del pa vprasanja
povezana o vlogi varnostne kulture pri zagotavljanju ukrepov COVID-19. Cetrti zadnji del je bil
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odprtega tipa, kjer so lahko anketiranci podali svoje osebne poglede na varnostno kulturo in njen
pomen.

Namen raziskave je bil ugotoviti vlogo varnosten kulture pri zagotavljanju ukrepov COVID-
19.

Vzorec smo oblikovali s pomocjo osebno dostopnih elektronskih naslovov, pri ¢emer so bila
spostovana dolocila Zakona o varnosti osebnih podatkov in dolocila Splosne uredbe EU o varstvu
podatkov (GDPR). V spremnem besedilu so bili seznanjeni, da je anketni vpraSalnik anonimen in da
bo izklju¢no uporabljen v raziskovalne namene. V vzorec smo vkljucili osebe ne glede na zaposlitev.
Ali so zaposleni v javnem ali realnem sektorju smo ugotovili iz analize podatkov. V prvem delu so
anketiranci imeli moznost odgovora o zaposlitvi in sicer »Ali ste zaposleni?«, v kolikor je bilo
odgovorjeno z »da« je bila naslednja moznost odgovora na vprasanje »V koliko ste pri predhodnem
vprasSanju odgovorili, da ste zaposleni, spodaj oznacite, ali je to zaposlitev v javnem ali zasebnem
sektorju.« .

Pridobljene podatke smo najprej zbrali in jih oblikovali v tabelah s pomocjo Excel programa
ter jin nato statisticno obdelali s pomocjo programskega orodja za statisticno obdelavo podatkov
SPSS.

V raziskavo smo vklju¢ili 145 naslovnikov. Na anketni vprasalnik je odgovorilo 75 oseb. V
dvanajstih primerih je vprasalnik bil nepopoln, zaradi ¢esar smo te vprasalnike izlo¢ili. Veljavnih je
bilo torej 63 vprasalnikov, kar predstavlja 43,44 odstotka vseh naslovnikov.

Tabela 1. Stevilo anketiranih

vpraSalnik | Stevilo

poslani 145
vrnjeni 75
veljavni 63

neveljavni 12

37 ali 59 % anketiranih je zaposlenih v javnem sektorju, 28 ali 41 % v zasebnem sektorju oz.
gospodarstvu. 23 ali 37 % so predstavljale Zenske, moski jih je bilo 40 ali 63 %. DeleZ zaposlenih
zensk v zasebnem sektorju je bil 52 %, moskih pa 63 %.

Tabela 2. Stevilo anketiranih po spolu in sektorju zaposlitve

Stevilo spol | javni sektor | zasebni sektor
zenska 23 11 12
moski 40 15 25
skupaj 63 26 37

Po izobrazbi je bilo 46 % s srednjeSolsko izobrazbo, 42 % z vi§jo ali visokoSolsko izobrazbo,
2 % z magisterijem ali doktoratom, 9 % pa jih je imelo najmanj osnovnosolsko izobrazbo.
Tabela 3. Anketiranci po izobrazbi

stopnja izobrazbe Stevilo

osnovna $ola in manj 6
srednja Sola 29
vi§ja ali visoka 26
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magisterij ali doktorat 2
skupaj 63

Analiza varnostne kulture kaze, da pri anketirancih prevladuje mnenje, da je varnostna
kultura pomemben del poslovanja organizacije ( M= 38,7345), da varnostna kultura krepi zaupanje
med zaposlenimi (M=34,4352). Prav tako varnostna kultura spodbuja izvajanje ukrepov, ki so
povezani s COVID-19 (M=26,8303).

Pri dejavnikih, ki so klju¢ni za povezovanje varnostne kulture in izvajanje ukrepov COVID
19 je ugotovljeno, da najbolj prevladuje mnenje, da mora biti ustrezna in jasna komunikacija med
vsemi delezniki organizacije (M=41,3752). Anketiranci so bili tudi mnenja, da je spoStovanje
ukrepov povezano z vlogo nadrejenih (M=36,2478). Anketiranci prepisujejo pomen varnostne kulture
tudi v povezovanju z okoljem glede izvajanja ukrepov COVID-19 (M=32.3770).

Ugotovitve analize kazejo tudi, da si zaposleni Zelijo ve¢jo in bolj prepoznavno vlogo
varnostne kulture (M=39,2443) Prav tako zaposlene pri opravljanju nalog v ¢asu ukrepov najbolj
povezujejo ustrezna komunikacija, navodila in pravila ravnanja ter zavzetost in zgled nadrejenih pri
spoStovanju ukrepov (M=37,9213). Ne glede na razmere si anketiranci v prihodnje Zelijo vec
sodelovanja pri sprejemanju ukrepov (M=22,8344).

Skoraj 79 odstotkov ( 68,97 %) anketiranih se strinja oziroma pritrjuje tezi, da je ustrezna
varnostna kultura v organizaciji bistvenega pomena za izvajanje ukrepov COVID-19. Da v
organizaciji v kateri so zaposleni niso v celoti seznanjeni z varnostno kulturo in ukrepi pa meni 15
odstotkov anketiranih.

Pri ocenjevanju odnosa anketiranih do  spostovanja varnostnih ukrepov COVID-19 v
organizaciji je  rezultat dober, saj 72,32 odstotka anketiranih meni, da se ravnajo po ukrepih in
varnostnih pravilih v organizaciji.

Postopke , ki zagotavljajo izvajanje ukrepov anketirani ocenjujejo dobro (62 %), nekoliko
manj so anketirani zadovoljni z odzivom vodstva na pobude anketiranih glede izvajanja ukrepov
(32,3%).

4.1 Raziskovalne hipoteze

V okviru raziskave smo si postavili dve raziskovalni hipotezi:

Hipoteza 1: Varnostna kultura v organizaciji in izvajanje ukrepov Covid -19 se povezujeta.

Zastavljeno hipotezo smo potrdili. Iz statisticnih podatkov izhaja, da se varnostna kultura in
izvajanje ukrepov povezujeta. Varnostna kultura pri anketiranih sproza pozitiven odnos do ukrepov
in njihovo izvajanje.

Hipoteza 2: Anketirani se zavedajo pomena varnostne kulture pri izvajanju ukrepov Covid-
19

Glede na rezultate se hipoteza potrdi. Anketiranci so v 69,94 % potrdili, da je izgrajena
varnostna kultura in spostovanje njenih pravi bistvenega pomena pri izvajanju ukrepov za

prepreCevanje Sirjenja virusa.
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5. Diskusija

V zadnjem letu in pol se srecujemo s stanjem, ki je prizadelo celotno poslovanje vseh drzav.
Pandemija COVID-19 je v svetu okuzila ve¢ milijonov ljudi. Drzave in organizacije, ki niso bile
pripravljena na tovrstna ogrozanja so dozivele veliko gmotno skodo. Kot posledica pandemije se je
ustavil zracni prostor, nacin zivljenja in delovanja organizacij se je spremenil. Glede na izredno
naravo trenutne krize je nujno, da organizacije imajo ustrezno varnostno kulturo. Le z ustrezno
varnostno kulturo lahko zaposleni sledijo spreminjajo¢im se ukrepom. Vodstvo organizacij mora
zaposlene pravocasno informirati o ukrepih in vzdrzevati ustrezno komunikacijo. Pri sprejemanju
ukrepov je potrebno spostovati predloge in usmeritve vseh zaposlenih, ne glede na nivo delovanja. V
prispevku smo proucevali vlogo varnosten kulture pri poslovanju organizacije, na primeru COVID-
19. Sama raziskava ni bila obsezna in je bila vezana le na obmocje Slovenije. Kljub temu so rezultati
glede na stanje, ki ga imamo, lahko smernica za nadaljnje delo. Anketirani varnostni kulturi
pripisujejo velik pomen, kar je razumljivo. Varnostna kultura je niz pravil vedenj in postopkov, ki jih
zaposleni morajo spoStovati, da ne prihaja do varnostnih odstopanj pri poslovanju. V prispevku se
nismo dotaknili pomena varnostne kulture glede na zaposlitev v javnem ali zasebnem sektorju, je pa
na podlagi analize, ki ni predmet prispevka ugotovljeno, da zaposleni v zasebnem sektorju imajo bolj
pozitiven odnos do spostovanja pravil in postopkov povezanih z varnostjo. Kar je tudi razumljivo, v
koliko upostevamo dejstvo, da je je zaposlitev v zasebnem sektorju, Se posebno v ¢asu epidemije,
manj stabilna. V prispevku smo predstavili razumevanje varnostne kulture in njenega pomena.
Varnostna kultura je vpletena tudi v na¢in odlo¢anja v organizaciji, kar lahko razberemo iz odgovorov
anketirancev, da pri¢akujejo pri sprejemanju ukrepov upostevanje predlogo tudi s strani podrejenih.
Pomembne ugotovite so tudi, da zaposleni prepoznavajo pravila in postopke, ki zagotavljajo varnost
poslovanja in so povezani z varnostno kulturo.

Za varno poslovanje, ne glede na vrsto groZenj, je najpomembnejse dejavno sodelovanje vseh
kljuc¢nih deleznikov organizacije. Bistvenega pomena je da v organizaciji obstaja skupina ali tim, ki
zaposlenim nudi ustrezne informacije o varnosti poslovanja in zaposlene poucujejo o pomenu in vlogi
varnostne kulture. Varnostno kulturo skozi ¢as pridobivamo ali izgubljamo, zato je bistvenega
pomena, kot ugotovljeno v prispevku, da so zaposleni ustrezno informirani o pojavih, ki ogrozajo
delovanje organizacije in da se predlagani ukrepi usklajujejo tako na vertikalni kot horizontalni ravni.

Pojmovanje in raba varnostne kulture postaja vedno pomembnejsi pripomocek za doseganje
ciljev in vizije organizacije. Nedvomno je trajen in zahteven proces, ki zahteva vrsto sodelujocih,
vendar se njena vloga pri poslovanju izkaze kot sprejemljiva. To smo spoznali tudi v prispevku in
dober temelj za nadaljnja raziskovanja.
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AKTyallbHICTh ~ OOTPpYHTYBaHHsS  KOMIUIEKCHOI  OIIIHKM  Taly3eBOro  MOTCHINaTy
I ITBEP/KYETHCS 3HAYHOKO KUIBKICTIO HAYKOBHUX POOIT, OLIBIIICTD 3 SIKUX CTOCYETHCS TOCIIIPKSHHS
(dbopMyBaHHS 1 BUKOPUCTaHHS MMOTEHLIATY Ha PiBHI MiJIPUEMCTBA, PErioHy a00 JepKaBH B LIOMY.
Toni sik Ha ramy3eBOMYy piBHI 3HaYHA yBara NpuIUIIE€THCS IPoOIeMaM CUTbCHKOT0 TOCIOAapCcTBa ab0
MIPOMHCIIOBOCTI.

3 oy Ha B@XJIMBICTh OLIHKM IIOTOYHOI'O Ta MEPCHEKTUBHOIO PIBHA TIaly3e€BOro
MOTEHIliaTy, HCOOXigHO cPOPMYITIOBaTH OCHOBHI eTanu Ta ix 3aBmanus [2-3]:

1. AHaii3 OCHOBHUX TEHJCHIIH, L0 XapaKTepH3YyIOTh Taly3eBUH IMOTEHLIa] 3a BUIAMU
€KOHOMIYHOI JISLIHOCTI.

2. OOrpyHTyBaHHs TOKAa3HUKIB IO BiAOOpa)kalOTh BHUSBIICHI paHilIe TEHACHIII Ta
IpyIyBaHH iX 32 BUJAMH MTOTEHILIAITY.

3. BwusHaueHHS TOKAa3HMKIB 3a BHUJAMHU TOTEHIIATy 13 HOpPMAai3ali€l0 OTPUMAHUX
pe3ysbTatiB (HEOOX1IHICTh HOPMAITi3allil TOSCHIOETHCS TUM, IO IMOKA3HUKU MAIOTh Pi3HI OJIMHHIII
BUMIpY).

4. IIporHo3yBanHs (hakTUYHUX 200 HOPMAaIIi30BaHUX 3HAUEHb MOKA3HUKIB HA MIEBHU NEPiO,
3aJe)XHO BiJ MacuBy (akTuyHOi iHpopMarii (TpaauiiiHO BBAXKAETHCS, 1110 00CAT (PaKTHUHUX JaHUX
Mae y 2,5-3 pa3u IepeBULIyBaTH TEPMIH BH3HA4YEHHsS NPOTHO3HMX JaHuX. Ilpu npomy,
MIPOTHO3yBaHHs 0akaHO 3/1IICHIOBATH 3 MTOTIEPEIHIM 00T PYHTYBaHHIM BUOOPY BiIIIOBITHUX METOIIB
Ha OCHOBI Pe3yJIbTATIB aHATi3y HAYKOBUX IPALlb.

5. InTerpanpHa OIiHKA MOTOYHOTO Ta MEPCIEKTUBHOIO T'aly3eBOTr0 IMOTEHIIIady Ha OCHOBI
PE3yJIbTATIB MOTEPEAHIX STAIIB.

6. AHaJti3 pe3yJIbTaTiB IHTErpalbHOI OLIHKU FaJIy3€BOr0o MOTEHLIANy 3 BUSBICHHIM HalOUTbII
NEPCHEKTUBHUX Taly3el.

7. Ilo6ynoBa pedTHHTY Ha OCHOBI pe3yJIbTaTiB IHTErPaJIbHOI OI[IHKH Taly3eBOro MOTEHIIATy
Ta BUKOPUCTAHHS BIJANOBIJHOIO IHTETPAJIbHOTO IMOKA3HHUKA K KPUTEPII0 PO3MOALTY AepKaBHUX
KOUITIB, IIO CIPSIMOBYIOThCSI Ha 3a0€3MeyYeHHs] 1HHOBAI[IITHOTO PO3BUTKY rany3ei HallioHaJIbHOI
€KOHOMIKH.

3anpornoHOBaHUM KOMIUIEKCHUN NiAX1J, 110 nependayae KoMOIHYBaHHS KUIBKICHHX Ta
eKCIepTHUX METOMAIB BH3HAUEHHS IHTErpaJibHOi PEHTUHIOBOI OIIHKM TOTOYHOIO CTaHy
HAYKOEMHOCTI Ta 1HHOBAIIITHOr0, €KOHOMIYHOIO Ta KaJpOBOTO MOTEHIialy ramy3edl YKpaiHu 3
BH3HAYEHHSM MEPCIEKTUBHIIINX Ta aKTyaJIbHUX HAYKOBHUX HANPSAMKIB, LII0 TOTPEOYIOTH 1€PKaBHOTO
¢binaHcyBaHHs I 3a0e3neueHHs iX epeKTUBHOI KoMepItiami3aiii.

[lepeBaramMu 3ampoONOHOBAHOTO MIJXOJMYy € MOMJIMBICTh BpaxyBaHHA JUHAMIKK 3MiH
MOKa3HUKIB, SKI BigoOpaxaroTh (OpMyBaHHS Ta peai3allilo Tajly3eBOro MOTEHLIaTy, M0
JOCSITAEThCS Yepe3 3aCTOCYBaHHS MpoIeaypy GopMabHOI HOpMai3allii Ha OCHOBI BHUKOPHCTaHHS
MiHIMQJIbHUX Ta MaKCUMAJIBHUX 3HA4YEHb, IO JTO3BOJMIO CYTTEBO POIIMPUTH CHEKTP MOKA3HHUKIB
JUISL THTETPaIbHOT OLIHKYU TraJly3€BOr0 MOTEHIlialy.

3a pe3ynpTaTaMu MOPIBHSHHS CYYaCHUX E€KOHOMIKO-MAaTeMaTHMYHUX METOJIB Ta Mojelei
MIPOTHO3YBAHHS, Y JOCIIKEHHI OOTPYHTOBaHO HEOOX1IHICTh 3aCTOCYBAaHHS OJHOBUMIPHUX YaCOBHX
psAiB, K IHCTPYMEHTY BHU3HAYEHHS MEPCHEKTUBHUX 3HAYEHb IHTETPabHUX KpHUTEpIiB, 110
XapaKTEePHU3yIOTh CKJAJ0Bl TalTy3€BOTO TMOTEHIATly B PO3pi3l BUAIB €KOHOMIYHOI JisSUTBHOCTI

cy0’€eKkTiB rocmoiapioBadHs. B AKOCTI KpUTEpit0 ONTHMAIBHOCTI BUOOPY MOJIENICH TPOTHO3YBaHHS,
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3aCTOCOBYBaBCSl TOKa3HHWK JOCTOBIPHOCTI ampokcumariii. Bubip wmomenelt mporHo3yBaHHS
3MIMCHIOBABCS MDK JIOTQpU(PMIYHUMH, CTYNCHEBHMH, EKCIIOHCHIIIAJIBHUMH Ta JIHIHHUMH
3anexHocTsamu [1].

3a pe3ynpTaTaMM 3aCTOCYBaHHS TIPOTHO3HUX MOJENEH, 3MiHCHEHO TPOrHO3YBaHHS
1HAMKATOpIB OIIHKK EKOHOMIYHOTO Ta IHHOBALIMHOTO PpO3BUTKY Taly3ed 3 ypaxyBaHHSIM
HAYKOEMHOCTi, TIEPCIIEKTHB PO3BHTKY HAYKOBHX JOCII/PKEHb Ta IHHOBAIM y PI3HUX Tally3sx
EKOHOMIKM YKpaiHu. BiAlOBIIHO 10 OTPUMAHUX PE3y/bTaTiB, MPOBEJACHE paH)KyBaHHs HAIPSIMKIB
€KOHOMIYHOI JISUTBHOCTI 3aJIeKHO BiJI TMPOTHO30BAHOTO 3HAYEHHS IHTErpajbHUX KpUTEPIiB
raJly3eBOr0 MOTEHIATy, IO JO3BOJIMJIO BHUSBUTH EKOHOMIYHO CTaOiIbHI, MEPCHEKTHBHI Talysi
€KOHOMIKH, 3 YPaxXyBaHHSM CTaHy X HAYKOEMHOCTI Ta TIEPCIEKTUB PO3BUTKY HAYKOBHUX JOCIIKEHb
Ta IHHOBAIIIH.

BucHoBku. 30Kkpema, 3a pe3ysibTaTaMd IPOBEICHOTO IOCTI/PKEHHS BCTAHOBJICHO, IO
HAaHOUTPIINI Tamy3eBUN TOTEHIIa]l MalTh MPOMHUCIIOBICTh, MpodeciiiHa, HAyKOoBa Ta TEXHIYHA
TiSUTBHICTD, ONITOBA Ta pO3ApiOHA TOPTiBIIS Ta OCBITA, TOI K OPIBHAHO HU3bKI MO3UIIT Oy 1IBHUIITBA
Ta CUTLCHKOTO MOCIOAPCTBA BUKJIMKAIOTh TICBHE 3aHETIOKOEHHS.
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OcHoBHI npobiaemMu JISUTBHOCTI HiANPUEMCTBA [TAT «/lHinpoBcbka
TemnnoenekTporeHTpab Ta LUIAXM iX BHpPIMIEHHS € TUIOBUMHU JJIs  MIJIPUEMCTB
TeruioeHepreTHyHol ramy3i Ykpainu [1]. OcnoBHowo mnpoGnemoro aisiibHocTi ITAT JTEIL] €
HE/IOCTaTHS KUIbKICTh 0OOPOTHHUX aKTUBIB, Y TOMY YHCJI1 IpOIIOBUX KomTiB. JlaHuit pakt Mae micue
3 HACTYIHHUX NPUYUH: Tapu(pu Ha BHUPOOHUIUTBO TEIUIOBOI eHeprii 3aTBep/keHl HarioHanbHOIO

KOMICI€T0, 110 3/[IHCHIOE JIep>KaBHE PEryIIOBaHHs y chepax eHepreTUKHA Ta KOMyHAIBHUX MOCHTYT [2]



EASTERN EUROPEAN CONFERENCE OF MANAGEMENT AND ECONOMICS

Ta 3HayHa 3a00ProBaHICTh MOKYMIIS — MEPEnpoIyBava TETIIOBOI eHeprii — Micbkoro KomyHanmbsHOTO
nignpueMctBa Kam’sHcbkoi wmickkoi panu. Lle, B cBow uepry, mpus3BeiO [0 HECBOEYACHHUX
pPO3paxyHKiB 3a IOJATKOBUMH 3000B’S3aHHAMHU Ta 3a NPUPOAHUI ra3. B Hacmigok 1poro,
3aCTOCOBAHO 3HA4HI (piHaHCOBI mTpadHi CaHKIii, SKi HE MaloTh JpKepena (iHAHCYBaHHSA, L0
3yMOBIIOE JeilUT (iHAHCOBOTO 3a0E3MEUYCHHS Ha BIPOBAPKCHHS 3aXOJIB IHBECTUIIMHOI Ta
MOTOYHOI AIsUTbHOCTI. JIpyroto (BHYTPIIIHBOK) MPOOIEMOIO € MPOCTOi 00JagHaHHs, HE e(PEKTHBHE
BUKOPHUCTAHHS TOTYXKHOCTEH mignpuemcTBa. Jlmsi BupimeHHs i€l mpoOieMu MiaImpHEMCTBY
HEOOX1THO 301IBIIMTH 00CAT BUPOOHMIITBA MPOAYKIIii, 0 MOYKJIMBO TUIBKH 32 PaXyHOK 301JIbIIICHHS
CIOKMBaHHS, TOOTO OCBOEHHSI HOBHX PHUHKIB.

[TianmpueMcTBO € BUPOOHUKOM eneKTpoeneprii 1 TerioeHeprii y M. Kam’stacbke. OCHOBHUME
HanpsSMKaMU AisUTBHOCTI €: BUPOOHUIITBO, IEpeiaya Ta MOCTa4aHHs TEIIOBOI Ta €JIEKTPUYHOI eHeprii
KHUTIOBO-KOMYHAJIBHUM Ta IPOMHCIIOBUAM MIAPUEMCTBAM IPaBOOEPEKHOT YACTUHU MicTa. 30Kpema,
MiAMPUEMCTBO 3a0e3Meuye: TeIIOM JKUTIOBO-KOMYHAlIbHI TOCHOJApCTBA Ta  IIiJIPUEMCTBA
MPaBOOEPEIKHOT YACTUHH MICTAa; CIICKTPOCHEPIi€l0 IO  MOBITPSHUM  JIHISIM  CEJIHIIL
[TeTpukiBchbKOro paiioHy, JiBOOEPEKHUMN KUTIOBUNA MacHB 1 MPOM30HY MicTa, 3a0e31meuye >KUBICHHS
gacTku JIHITPOBCHKOIO METATypriiHOTO KOMOIHATY.

Hapniitna poOoTa migmpueMcTBa Ha MPOTs31 BChOTO MEPioAy eKCIUIyaTallii J03BOJIHIa HoMy
CTaTH HEBiJ €MHOIO0 YaCTHHOIO COLIaNbHOI iH(pacTpykTypu Micta. CHCTEMa eIEKTPHYHUX MEPex
MOJKE MTOBHICTIO 3a0€3MeYUTH OTPEOH MICTa B €NEKTPUYHIN €Heprii TPy BiAKIIIOYCHUX TeHEPYIOUNX
notyxHocTsx J[rainposcekoi TELL. B sikocti mkepena enexkrpoeneprii, TELL Bimirpae BaxxIuBYy poJib,
SIK HAOJIFMOKEHE IO CITOKMBAYIB 1 HaJlIWHE JDKEPETo I 3a0e3MeUCHHSI eIICKTPOSHEPTIEI0 MiCTa TIPH
aBapiiHUX CUTYallisIX B eJIEKTpoMepexax. B «mtaTHUX» pexrMax BUPOOHHUIITBO €JIEKTPOSHEPrii Ha
TEILl exoHOMIYHO He AOIIIbHE Yepe3 i BUCOKY cOOIBapTICTh. BuUXonsuwm 3 1bOTO, €IeKTpUYHA
notyxHicTh TELl He € rooBHUM (pakTOpoM mpH BUOOPi CKIIaAy AiF040ro 001aHaHHS.

Ha nortounuii yac, ninpreMCTBO € OCHOBHHUM JKEPENIOM TEIUIOBOI €HEprii MpaBoOepexHOT
yacTuHU MicTa. [Ipu mpoMy, icHye morpeba B 30UIbLIEHHI 00CSITy BUPOOHUITBA JUISL 3arpy3Ku
yCTaTKyBaHHs. BUPIMIEHHSM IbOTO MUTaHHS MOXE CTaTH BHXiJ HAa HOBHI PUHOK, TOOTO IMOCTaYaHHS
TEIUIOBOI €Heprii Ha JIBOOEpPEe)KHY YacTUHY MicTa. AJle JISUIbHICTh OyAb-sIKOTO MHIATNPUEMCTBA
TEIJIOEHEPTreTUYHOI Taly3i 3HAaXOAUTHCA M1l CUIBHUM BITUBOM (PaKTOPiB HABKOJIHMIIIHBOTO Oi3HEC —
Cepe/IoBUINA, HAJl SKUMH CaMO HiANPHEMCTBO HE MAa€ KOHTPOJIIO.

OcHOBHI (hakTOpH BIUIMBY Ha PUHOK €JEKTpOeHeprii, ToOTO  PHHOK MiANPHEMCTBA
aHami3yroThes 3a gornomoror PEST — anamizy. 3a #oro pesynbTaToM BUAHO, IO CTPATETiYHUM
HaIpsIMKOM pO3BUTKY AisutbHOCTI /yist TELL Mae ctatu 30151bII€HHS] CBOET pUHKOBOI HIIIl 32 paXyHOK
MpUETHAHHS JIIBOOEPEXKHOI YacTHHHM MicTa [0 LEHTpalizoBaHOro onaieHHd. lle no3Bosse
B1JICTOIOBATH CTPATEriuHy MO3UIIO MiJIPUEMCTBA Y MICTI Ta peai3yBaTH OCTAYaHHS CIIOXKUBadyaM,
HE TUIHKU OMAJICHHsI Ta €JEKTPOCHEPrii, aje ¥ raps4oi Boau 10 KBapTup. JIiBoOepexHuii pailoH
MOBHICTIO 00J1aIHAaHUH CUCTEMOIO IIEHTPaIi30BaHOTO TEIIONOCTaYaHHs, IKa MAa€ MOXKIIUBICTb OyTH
TEIJIOHOCIEM Yy BHIVIAJAI Traps4oi BOJM BIJAMOBIIHMX MapaMeTpiB BiJ TEMJIOENIEKTPOLEHTPAII.
[IpaBoOepekHa yacTWHA MicTa € OUIBIIOK 3a IUJIOUICI0, TYT 30CEPE/KEHHS 3HauyHa YacTHHA
IIPOMUCIIOBOTO MOTEHIIaTy, a TAKOK YaCTHHA XKHUTIOBOI 3a0ya0BU MicTa. JIiBoOepexxHH paiioH €

30CepeKEHHSIM 0araTonoBepXoBOi KHUTJIOBOI 3a0y/I0BH. 3arajbHa IUIOIIA KUTIOBUX OyaAiBEsb
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J1BOOEPEIKHOTO pailoHy ckiagae 1659868 tuc. M2, ynucenbHICTh HaceneHHs — 87,4 tuc. 4oi. [3,4].
Taxkum unHOM, peamnizalis IPOEKTy 3 [10/1a4l ONAJIEHHS Ta raps4oi BOAU Ha JIIBOOEPEKHY YaCTUHY
MICTa JJacTh 3MOTY 3aKpIMUTHCA MIANPUEMCTBY HA pUHKY Ta MOKPALIUTH CBill (P iHAHCOBHIA CTaH.

3 METOI0 JOCIiIKEHHS MiAIMPUEMCTBA SIK TOCIIOIAPIOI0Y0] CUCTEMU Y TIEBHOMY PUHKOBOMY
cepenoBuIl BUKOpUCTOBYeThCss SWOT — anani3. 3a pe3yabTaraMu 3rpyIIoBaHi HACTYITHI BUCHOBKH:

. [Tone cunabHMX CTOPIH Ta MOXJIMBOCTEH: Ha MIJCTaBl CBOrO JEp>KaBHOTO
CTPATETIYHOTO 3HAYEHHS Ta 3HAYUMOCTI JIJI MIiCTa 1HIIIFOBAaTH OTPUMaHHS (DiIHAHCOBOI IMOMOYI BiJ
Jiep>KaBU /17151 BIPOBA/PKEHHS HOBHX IIPOEKTIB; KOPUCTYIOUHCH BIIOMICTIO PUHKA PO3BUBATH 30yTOBY
CHCTEMY, OCBOEHHSI HOBOT pUHKOBOI Hillll.

. [Tone cuIpHUX CTOPIH Ta 3arpo3: pO3BHHEHA 30yTOBa CHCTEMA OCIYTYE OCHOBOIO JUIS
3MILIHEHHS TOMUTY (IOJJaTKOBE MOCTauyaHHS TapsA4oi BOJM); JAEp)KaBHE CTpaTeriyHe 3HAYCHHS
MiAMPUEMCTBA TOJIMIIUTG BIUTUB MOJITUKHA YpsALy; eheKTUBHA OpraHi3alliiiHa cucTeMa 3MEHIIUTh
3aliBi BUTPATH MPH CE30HHOMY HOIMUTI (CKOpPOUEHHSI pOO0YOro Yacy B JITHIN mepion).

. [Tone cnaOkux CTOPIH Ta MOXKJIMBOCTEH: NpuaOaHHS HOBOro OOJagHAHHA Ta
BIIPOBA/KEHHS HOBOi TEXHOJIOTii 3HU3UTH COOIBApTICTh MPOIAYKIIi TUM CaMUM MOJIMIIUTh
(hiHaHCOBMII CTaH MiAMPUEMCTBA; MAPKETUHTOBI JOCHIKEHHS JO3BOJATH PO3MIMPUTH BUPOOHUUY
JMiHII0O Ta HOBI 30yTOBI KaHAIM; 3HIDKEHHS COOIBApTOCTI MPOMYKINT 3a pPaxyHOK 30LIbIICHHS
HaBaHTa)XCHHs Ha 00J1aIHaHHS.

TakuMm 94WHOM, TIPOEKT 3 MPHUETHAHHSA JIIBOOEPEKHOI YACTUHU MICTa JI0 IIEHTPATi30BaHOTO
OITAJICHHS ITiIIIPHUEMCTBA JIaCTh 3MOTY HE TUIBKHM 3MEHIITUTH BUPOOHUTY COOIBApTICTh MPOAYKIIi, a
I1e i 3aTBEPIUTH CBOIO MOTPIOHICTD /IS MiCTa Ta 30UIBIIMTH 1HTEpPEC IHBECTOPIB IO IiIIPUEMCTBA.
3a po3paxyHKamM, y pasi peanizallii NpoeKTy, MpHeIHAHA TEMJOoBa MOTYXXHICTh ckiane 454,8
I'kan/roa. [5], mo 1acTb 3MOr'Yy BUKOPHUCTOBYBAaTH 0OJaJHAHHs NMPAKTHYHO IOBHICTIO, L[€ CTaHE
NPUYMHOIO 30UIBIICHHS HABAHTa)XKEHHS Ha OOJIAZJHAHHSA Ta JO3BOJIUTH 3MEHIIUTH BUPOOHUUY
co01BapTIiCTh MPOIYKIIii.

Y miacymky, peanmizamisi MpPOEKT 3 MpHEIHAHHS JIBOOEPEKHOI YACTHMHM MiICTa J10
nenTpatizoBanoi cuctemu onaneHus [IAT «/lninpoBceka TEL» 3a0e3neunTs: MiBUILIEHHS SKOCTI
Ta HaAIMHOCTI TEMJIONOCTayaHHs JIIBOOEPEXHOI YaCTMHM MICTA; pPalllOHAIbHE BHUKOPHCTAHHS
yCTaTKyBaHHS; 30UIBLICHHS BHUPOOITKY €JIEKTpUYHOi €Heprii Ha TelJIOoBOMY CIIOKMBaHHI;
MOJIIIIEHHS TEXHIKO — EKOHOMIYHI ITOKa3HUKIB pOOOTH MiIPUEMCTBA; TOBEJCHHS 10 HOMIHAJILHOTO
KK/ TELL; yrpumanHs TapuiB Ha TEIJIOBY €HEPrito TPUBAINH yac.

BucHoBKkH. PH31MKy OB ’s3aHH1 3 peai3ali€lo MPOeKTy: 3pOCTaHHs LIHU MaJuBa — BYTUJLIA,
ra3zy; 3pOCTaHHs I[iH Ha o0JaHaHHS Ta Oy/11BEIbHO-MOHTaKHI pOOOTH; 3Mi1HA KOH'TOHKTYpPU PUHKY
€JIEKTPUYHOI €Heprii; BiIMOBa CIOXHUBAviB BiJ TEIJIOBOI eHeprii (IHAWBIAyajbHE ONajleHHs abo
MOJyJIbHI KOTEJbH1); BIAMOBAa €HEPrOPUMHKY BiJl MPHUI0aHHS €JNEKTPUYHOI eHeprii y 3B'A3Ky 13
HasIBHICTIO OUIBIII AEMIEBOT Y 1HIINX BUPOOHUKIB.

Burogm Bin peamizamii HTpOEKTy: BHUKIIOUEHHS 3 poOOTH JIBOOEPEk HOi KOTEIbHOI;
CKOpPOYEHHS BUTPAT Ha TPAHCIIOPTYBaHHS TEIJIOBOT €HEPrii; TapuQH 3a TEIIO I MEIIKAHI[IB MicTa
YTPUMAIOThCS Ha ICHYIOUOMY piBHI 3HAUHUII yac.

Pu3uk, BUHMKaOUMi y BUMAAKy BiIMOBM BiJ MPOEKTY: BiZOYAEThCS CKOpPOUEHHS 00CATiB

BIJITYCKY MPOJYKIi 1 OJaiblle NoripimeHHs ¢piHancoBoro crany nianpuemcrsa; KK/ 3anummuTtecs
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MEHIIIUM BiJl HOMIHAJIBHOTO, IO MPHU3BOIUTH J0 HEPAIliOHATHHOTO BUKOPHUCTAHHS TETJIOTBOPHHUX
BJIACTUBOCTEH IMajiBa Ta MOTO IMEPEBUTPATI.
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bepezoso, Ykpaina.

Posnouaruii YkpaiHoro mporec eBponeichkol iIHTerpallii ClIoHyKae OCBITY, 3 OJHOTO OOKY,
70 Y3TOKEHHS CTPYKTYpH, 3MICTy Ta CTaHAApTIB YKPAlHCBKOTO OCBITHBOTO TIPOIECY 3
€BPOINENUCHKUM, a 3 1HILIOTO — J10 30epeXeHHS KpalluX Ha/l0aHb HALlIOHAJIBHOI OCBITHBOT CUCTEMH, 1110
3aBXKAM JJOMIHYBAJIO B TPAIMLISAX YKpaiHCbKoro Hapony. Ilepiiie BU3Ha4aeThCsl €JUHOIO MOMTITHKOIO
kpain €Bponelicbkoro Coro3y (€C) B mUX NUTaHHAX Ta pekoMeHpauissmu Pagu €pornu (PE),
CHOpSIMOBAaHMMU Ha TIOCHiIOBHY peami3anito Konmenmii «EBpoma 06e3 kopaoHiBy. [lpyre
MPOSABIISETBCS B TOMY, IIO BBINTH B OCBITHIH mpoctip €C, VYKpaiHa Hamaraerbcs IUIIXOM
3aMpoBaKEHHs HOro 171e0orii Ta CTPYKTyp 1 MPHU LbOMY IparHe 30€pertd BiacHy HalliOHAJIbHY
ocHoBy. 3anpoBakeHHs Konuenuii «HoBa ykpainceka mkona» (HYII), Hacamnepen peanizaris
KOMIIETEHTHICHOI MMapajJurMd B IIKOJI, BHUBEIM NPOIEC MIATOTOBKM BYMTEIIB Ha OJHE 3
HEHTPAIBHUX MICIlh y 3akiafax Buioi ocBiTd (3BO). OcobauBo 1151 mpobiema akTyarizyBaiacs 3
BBEJICHHSM Yy XMUTTA HOBoro Ilpodeciiinoro crannapry Buutens. O3HaueHe BUMarae neperisiay
IUIAX1B MiATOTOBKY MaiOyTHIX Y4YMTEJNIB MOYATKOBOI KON 3 ypaxyBaHHIM po30yA0BU CTapuIOl
npo¢iIbHOT MIKOJIM Ta MOTped CydyacHOro PHHKY mpami y (axiBIpiX, KOTpi MaiTh c(hOpMOBaHi
3araiipHi 1 paxoBi komnerentii [1,2].

3po3yMisio, 1mo peopMu B OCBITI CKEPOBYIOTHCS HA YAOCKOHAJICHHS HAIIOHAJIBHOI CUCTEMU
y BIAMOBIAHOCTI 3 MOTpebamMu dYacy Ta aJanTalliiHAMHU BUMOTaMH OCBITHIX iHCTHTYHiH €C.
HeoOxigHum eTamoMm iHTerpamii 0 €BpPONEHCHKOTO OCBITHBOTO MPOCTOPY Ta BaXIJIMBOIO
NepeayMOBOIO HAOIMKEHHS OCBITH YKpaiHH J0 €BPOIEHCHKUX CTAaHAAPTIB AKOCTI € BIOCKOHAJICHHS
CTPYKTYpH, HOPMATHBHO-IIPAaBOBOI'O, HAyKOBO-METOAMYHOTO, MaTepialibHO-TEXHIYHOTO  Ta
KaJpoBOTO 3a0e3nedyeHHs Beiel meaaroriynoi ramysi. [linroroBka kommerenTHoro Buutens y 3BO 1
Horo mopaypiia e(peKTUBHA 1HHOBAI[IMHO-TYMaHICTUYHA OCBITHSA ISUTbHICTH Y HIKOJl € OJHUM 3

MPOBIHUX 3aB/IaHb pe(OpMYyBaHHS OCBITH B YKpaiHi.
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IlepenymoBu pedopmyBanHs ocBiTH. Cucrema yKpaiHCBKOI ITOYaTKOBOI OCBITH,
BHOYyyBaHa HANPUKIHII XX CT. B paMKax 3HAHHEBOI MapaJIurMU, TPAaHUYHO pallioHaTI30BaHa 1, SIK
HACIIZOK, 13 Hei BUXOJOMIEHO €(eKTHO-eMOLiifHy ¥ r'yMaHICTHYHY CKJIaJIOBi MpOLEeCy HaBYaHHS.
®opmMu, METOAH, 3MICT OCBITH, 30epirarodu TpagulliiHi UId IHIYCTpPiadbHOTO CYCHUIBCTBA I,
criocobu 1 3aco0u peamizallii, cynepedarb HOBUM TEHICHI[ISIM, 30PIEHTOBAaHUM HAa KOMIICTCHTHICHY
OCBITHIO TIapaJNTMy, sIKa CTa€ OCHOBOKO pPO30yIOBH MOCTIHAYCTpianbHOI criibHOTH. [Ipobiema
HOJISITa€ B TOMY, IO TpaJulliiiHa yKpaiHChbKa IIKOJIA, OPIEHTOBAHA Ha Iepe/laBaHHs 3HaHb, YMIHb 1
HaBUYOK BIJ| MOKOJIHHS [0 IOKOJIHHS, Bl YUYMTEIs [0 Y4YHS, HE BCTUIa€ 3a TEMIIAMH iX
HapOILyBaHHA. | OJIOBHUMU HEIOJIIKaMU TPaJULIIIHOI CHCTEMH OCBITH € TIOPO/KEH] HEeI0 HEBMIHHS 1
HeOaXaHHs JiTell aKTUBHO BUYMTHCS, HEC(OPMOBAHICTH LIHHICHOTO CTaBJIECHHS 0 BIIACHOTO
PO3BHUTKY, OCBITH Ta COLIiyMYy B IsoMy. Lle yacTo mpu3Boauiio 10 GopMyBaHHS HAIIOBHEHOT IEBHUMHU
3HaHHSMM, aJIe He FOTOBOI /10 TBOPYOI AISUIBHOCTI Ta 6€3/1yXOBHOI JiItoquHH [4;7].

EdexTuBHE po3B’s13aHHS 111€T pOoOIeMH BOAYaETHCS B HAJaHH1 IIPIOPUTETHOCTI IHHOBAIIIMHO-
TYMaHICTUYHIH CKJIAZOBili OCBITHBOMY IPOIECY Ta HOTO KOMIIETEHTHICHOMY CIIPSIMYBaHHIO, SIK Y
3aKJIa/Iax BUILOI, TaK 1 B 3aKJIaAax 3araibHOi cepeanboi ocBity (33CO) i, 30kpeMa B i OYaTKOBIN
JIAHII.

€Bponeiicbknii BuMip B ocBiti (€EBO). €Bporneiicbki MiaXxoau 10 OCBITH 0a3yrOThCS Ha
peanizanii KOMIETEeHTHICHOI MapaJurMy Ta MOJIKYJIbTYpPHOI JOMIHAHTU B HaBYaJIbHO-BUXOBHOMY
mporieci, KU CKEepOBYIOTh Ha (GOpMyBaHHS B Y4yHS (DaxoBUX 1 3aralbHUX KOMIETEHIH Ta
YCBIJJOMJICHHSI CBOTO HaIlIOHAJIBHOTO KOPIHHS 1 TOBaru 10 iHmMX KyJabTyp. CydacHa eBponeichka
CIIJIBHOTA B OCBITHROMY TipocTopi [3;5]: - BUOynOBy€e iHHOBAIIIHO-TYMaHICTUYHY CHPSMOBaHICTh
OCBITH;- CKEPOBY€ BUUTENS HA KOMIIETEHTHICHUI MiIX1] 10 OCBITHBOTO, a TOJIOBHE 3aBJIaHHs HopMye
U1 HbOTO «HABUUTH YUHS BUMUTUCS; - KYJbTYpPY TPAKTYE€ K 3AaTHICTb JIFOJUHU MUCIIUTH, TI3HABaTU
ce0e 1 CBOE OTOUYEHHS.

€Bpormneiicbka OCBiTa, 3 OJHOTO OOKY, (JOPMY€E BapTICHI OCHOBH 1 KPUTEPIl JKUTTETBOPUOIO
MPOIIeCy, MOpaJbHI I[IHHICHI ySIBJECHHS Ta MOYYTTS BJIACHOI TJTHOCTI OCOOMCTOCTI, a 3 IHIIOTO —
MOKJIMKAaHA CHPUATH COLIANbHIA OJHOPIAHOCTI 1 CHpaBEAIMBOCTI, (POPMYBATH OCHOBH CY4acHOI
MEHTAJBHOCTI Ta MiABHUIYBATH KyJIbTYypy COLIyMYy B IIJIOMY. 3 iHIIOTO OOKY, camMe IeBHHUI piBEHb
KyJbTYypH Ta OCBIYEHOCTI CIPHUSAE 3ay4CHHIO OCOOMCTOCTI JO YCBIJIOMJIEHO AaKTHUBHUX i,
CKEpPOBAHUX Ha pealii3allilo BArOMUX CYCHUIbHUX 1HTEPECIB.

Hns  edextuBHoro 3ampoBamkeHHs Kounenmii HYII, MOH Vkpaian choigsHO 3
npodinsHuMu [HcTuTyTaMn HAITH Vkpainu, 3a yuacTi npoBiIHUX OCBITSIH KpaiHu, Oyiu po3po0IieHi
1 3aIPOBA/IKYIOThCS B OCBITHIN Mpoliec moyaTkoBoi KoM HOBI CTaHaapTH ocBiTH, [lepkaBHUI
CTaHJapT MOYaTKOBOI OCBITH Ta HOBUI [Ipodeciitnuii cranaapt yuurens 3a npodecisimu "Buntens
MOYAaTKOBUX KJIACIB 3aKJIaay 3arajibHOi cepenHboi ocBiTH", "BunTtens 3akiaay 3araibHOI cepeTHbOL
oceiT", "BunTenp 3 mo4aTKkoBOI OCBITH (3 aUMIOMOM Moiojioro crerianicra)" [1;2]. Hoswuii
[Ipodeciitnuii cTaHaapT BTUTIOE CYy4aCHUH MiIXiJ 0 BU3HAUEHHS MEPEJiKy Ta OMUCY 3arajbHUuX 1
npo¢eCcifHUX KOMIIETeHTHOCTEH yUUTeNs, BIMOBIAHO 10 €BPONEHChKUX cTaHaapTiB. Jlo 3arajabHUX
KOMIIETEHTHOCTEH YBIHIILIM TPOMAISHChKA, COLlialbHa, KYJIbTYpHa, Jiiepchka Ta MiIpUEMHULIBKA.
Jlo mepeniky mnpodeciiHNX KOMIETEHTHOCTEH BIJHECEHI: MOBHO-KOMYHIKATHBHA, TMPEIMETHO-
MeTOoJInYHa; 1HPOopMaLiitHO-1IM(POBA; ICUXOIOTTYHA; EMOLIMHO-eTUYHA; Ie/laroriyHe NapTHEPCTBO;
IHKJTIO3UBHA;  370pOB’s30epeXyBalibHa;  NPOEKTYBAJIbHA;  MPOTHOCTUYHA;  OpraHi3aliiHa;
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OI[IHIOBAJIPHO-aHAITUYHA; 1HHOBAIlTHA; pedIeKCUBHA; 3AaTHICTh 10 HaBUYAHHS BIIPOJIOBXK JKUTTS
[1].

BkazaHi [OKYMEHTH TakKOXX MICTATh ONHC MPOQPECIHHUX KOMIETEHTHOCTEH BUUTENS B
po3moaisi 3a KBasi(ikaifHUMH KaTErOpisSIMU — CIIELIaJIICT, CIeNiajIicT APYroi KaTeropii, CermianicTt
nepuioi  Kareropii, cmeuiamict Bumoi kateropii. IIpodeciiinuii cTanmapT A03BOJISE BUYUTEISIM
BH3HAYaTH OPIEHTHPHU BJIACHOTO MPOGECIHHOTO PO3BUTKY, a TaKOoX 3amodirae pusuKaMm
HE00’ €KTUBHOTO OIliHIOBaHHS MPOQeCciHHUX KOMIIETCHTHOCTEH BUMTENIB ITiJl Yac IXHBOI aTecTarlii,
ceprudikarii Ta ayauty 33CO 3i ctoponu JlepkaBHOi CTy>KOHU SKOCTI OCBITH.

VY mpoekuii Ha €BpOIHTErpaliiiHy NepCcHeKTHBY, BIiANOBiAHI  ocBiTHI iHcTHTYLil €C,
PEKOMEHAYIOTh YKpaiHi 31iCHUTH B CUCTEMI 3arajbHOi CepeIHbO1 OCBiTH HactymHe [3;5]:

- CTPYKTYpY OCBITH, ii METY, 3MICT Ta IHCTUTYIIHHUNA CYIPOBiI MPUBECTH y BiATOBIAHICTh
13 €BPOINEHCHKUMHU CTaHAAPTAMH,

- 3ampoBaAuTH NpodiJbHE HABYaHHS B CTapIii IIKOJi 1 BiJ 3HAHHEBOI HaBYaIbHOI
napagurMu NepeiTH 10 KOMIIETEHTHICHOI (UIA Iboro moTpiOHO BBecTH 12-TH piuHy HpodilbHY
IITKOJTY, 3MIHUTH CTPYKTYPY Ta pe)OpMyBaTH 3MICTOBY OCHOBY OCBITH, B TOMY YHCII i [I0YaTKOBOI);

- chopmyBaTtu yepe3 OCBITY OCHOBH TI'POMAASHCHKOTO CYCHIbCTBAa (MOBa HacaMIiepen
WOeThCcsl TPO Y4HIB, CTYAEHTIB, YYUTEINIB, X MEHTAIbHICThb, KYJIbTYpYy, NEMOKPATU4YHI OCHOBU
CHIBICHYBaHHS MOJIKYJIBTYPHOTO CEpeAOBHUIIA TOMIO).

Posnouara, B xonrtekcti HVYI, pedopma 3arampHOl cepeanboi ocBitTh crnoHykae 3BO
MEJaroriyHOro CIPSMYBaHHS, HE TIIBKA 3MICTHTH aKICHTH 13 3HAHHEBOI J0 KOMIIETEHTHICHOL
napagurMu, a W A0 Y3TODKCHHS CTPYKTYPH, 3MICTy Ta CTaHIApPTIB MIATOTOBKMA BYHTENIB 3
BIJIIIOBITHUMH €BPONEHCHKUMHU IHCTUTYLIHHUMU JOKYMEHTaMH.

ITix iHnHOBaWiHHMM PO3BUTKOM MOYATKOBOI OCBITH CJIiJl pO3YMITH KOMIUIEKC CTBOPEHHX Ta
3aMpoBa/PKEHUX OpraHizaliiHUX Ta 3MICTOBHX HOBOBBEIEHb, PO3BUTOK HHU3KU (DAKTOPIB Ta yMOB,
HEOOXITHUX JJIsi HAPOIIyBaHHS 1HHOBAI[IWHOTO MOTEHINIAy OCBITHHOI CUCTEMHU. Takuil CKIaJIHUMA
TICUXOJIOTO-TIEIATOT1YHUI MPOIEC BUMArae 4iTKO CIIJIAHOBAHUX CUCTEMHUX J1H 3 OOKY BCiX BJIaTHUX
Ta OCBITSAHCBKHX CTPYKTYp, HacaMIlepell y4uTess, SKi B CBOIM CYKYIHOCTiI CKJIaJlal0Tb OCHOBY
IHHOBAI[IHO]T IMOJIITUKHA B IOYATKOBIA OCBITI.

InnoBauniiine HABYAHHA — 1€ 30pIEHTOBaHA HAa JWHAMIYHI 3MiHH B HABKOJIUITHBOMY CBITI
HaBYaJIbHa Ta BUXOBHA JISUIBHICTD, SIKA PYHTYETbCS HAa PO3BUTKY PI3HOMAHITHUX (OPM MHUCIECHHS,
TBOPYMX  3AI0HOCTEH, BHUCOKHUX  COI[laJIbHO-aIaNTAlIMHUX  MOMJIMBOCTEH  OCOOMCTOCTI.
CrneundiyHUMU 0COOTUBOCTSIMH IHHOBAIIIMHOTO HABYaHHS B MOYATKOBIH KO € Or0 BiIKPUTICTh
MailOyTHbOMY, 3/1aTHICTH /10 NepedadeHHsl Ta MPOTrHO3YBAaHHS Ha OCHOBI MOCTIHHOI MEepeoLiHKU
[[IHHOCTEW, HANAIITOBAaHICTh Ha AKTHBHI Ta KOHCTPYKTHBHI [ii B IIBUIKO 3MIHHUX CHUTYyalliIX Ta
MepENOBHEHOMY PI3HOMAaHITHOK 1H(pOpMaIli€ro CBiTi. [HHOBaIIHA OCBITa TOKJIWKAaHA 3a0€3MeYUTH
KOXXHOMY, XTO HaBYA€ThCS, ONTHMAaJbHI MOKJIMBOCTI PO3YMOBOTO 1 (DI3UYHOTO PO3BUTKY Ta
MiJTOTOBKY JI0 )KUTTS y TJI00a1i30BaHOMY CBITI.

IMin rymani3amicl0 HaBYAJbHO-BHXOBHOIO TIPOLECY CIiJl PO3YMITH TEpexia Bij
aBTOPUTAPHOI TENAroriku — TIENaroriku TUCKY Ha OCOOHUCTICTh, IO 3alepedyye 3arajibHy
TYMaHICTUYHY IIHHICTH CBOOOJIM SIK MOMJIMBICTH CaMOAaKTyasi3alii TBOPUOCTi, ITHOpYE TpolIemMy
MIKOCOOHMCTICHUX CTOCYHKIB MIXK YYUTENIEM 1 yUHEM — JI0 OCOOMCTICHO-OPIEHTOBAHOI MEJaroriky,
sika aOCOFOTHOTO 3HAUEHHS HaJlae 0COOUCTiH cBOOO1 I yMIHHIO 1HMBIIA TNIAHYBATH, IIPOTHO3YBAaTH

1 KOHTPOJIIOBATU CBOIO JisUIbHICTH, BUMHKH, OCOOUCTE KHUTTS, YTBEP/PKEHHIO TYMaHHUX CTOCYHKIB
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MDK yYaCHMKaMHM TIeJaroriyHoi B3aeMojii. ['ymaHizalliss 3MICTy IMOYaTKOBOI OCBITH mepemdavae
nepeayciM MOCHIIeHY yBary 0 0COOMCTOCTI 3arajloM, CTBOPEHHS HAHOUIBLIOrO CIPUSTHHS PO3BUTKY
BCiX ii 3M110HOCTEN, pO3yMOBHX, (PI3UYHUX 1 MOPATIBHHUX SIKOCTEH.

InHoBaNiliHO-TyMaHiCTHYHA CIPAMOBAHICTH [TOYATKOBOI OCBITH y CBOill OCHOBI /103BOJISIE
(dbopMyBaTH B 0COOHMCTOCTI OCHOBH €BPOIEWCHKOI MEHTAJIBHOCTI, MAaTPIOTU3MY Ta IUBLII30BAHUX
pO3yMiHb BCIX MPOIECIB, SKI BiOYBarOThCSA B CBITI 1, 30KpeMa, B KpaiHi IMPOXKWBAHHS Ta CIPHSIE
(OopMyBaHHIO TI'POMAJSIHCBKOI'O CYCHUIbCTBA. BiiacHe, LI IOJIOKEHHs 1 NMPUHLUIM BU3HAYAKOTh
napajgurmMy oCOOMCTICHO 30piEHTOBAHOTO HAaBYAHHS, SIK€ 0a3ye€ThCs HA BIYHUX IIHHOCTSAX IPOLIECY
Mi3HAHHS 1 IParHeHHI 0COOMCTOCTI A0 CaMOBIOCKOHAICHHS, TyXOBHOTO 1 ()I3MYHOTO PO3BHUTKY, a
OTXe€ 1 CTBOPIOIOTH OCHOBY JUIS PO30YyI0BH I'POMAJITHCHKOT'O CYCIIbCTBA.

KoMnereHnTHiCHHIT miaxix nepeminlye akIEeHTH 3 MPOIECY HAKOMHYCHHS HOPMATHBHO
BHU3HAYECHUX 3HaHb, YMiHb 1 HaBUYOK B IUIOIMHY (OpMYyBaHHsS i PO3BUTKY B Y4HIB 3/1aTHOCTI
MPAKTUYHO AISTH 1 TBOPYO 3aCTOCOBYBATH HAaOYTi 3HAHHS 1 JOCBiJ y pi3HUX cuTyalisx. [Ipu upomy
MOHATTS. KOMIIETEHTHOCTI MICTSTh Hallp 3HaHb, YMiHb, HAaBHYOK i CTaBJCHb, IO JAIOTh 3MOTY
copmoBaHiii 0cOOMCTOCTI ePEeKTHBHO AisTH a00 BUKOHYBaTH TEBHI (PyHKIIi, CpsMOBaHI Ha
JOCATHEHHS BU3HAUEHUX CTaHAApTIB y mpodeciiiniii ramy3i abo MeBHIN isSIbHOCTI. 3aBJaHHA
MIOYaTKOBOI IIKOJIXU (POPMYBATH B y4YHS BUCOKY FOTOBHICTH O YCIILIHOI AISUIBHOCTI B peaJbHOMY
XKHTTI, SIKE 3 KOXKHUM POKOM CTa€ BCe OLIBIIT KOHKYPEHTHHUM 1 KOH(ITikTHHM [6, ¢.28-30].

Poab yuumrenasi. Y Takiii KOHLENTyanbHId OCBITHIH cXeMi BYHMTENl 1 y4Hi ampiopi
OpIEHTYIOTBCA Ha Cy0’€KT-Cy0’€KTHBHY CIIBIPAIIO, OCOOMCTICHO-OPIEHTOBAHI 1 AisUTBHICHI MOJEINI
HaBuaHHs. Lle BUMarae BiJ yuuTens 3MICTUTH aKIEHTH Yy CBOIM HaBUAIBbHO-BUXOBHIH AISIIBHOCTI i3
iHpopMaliifHOi 10 OpraHi3aliiiHO-YIpaBIiHCHKOI IUIOUIMHU. Y TEpIIOMY BHIIAAKY BUHUTEIb
BIJIIrpaBaB poOJIb «PETPAHCIATOpA 3HAHb», a B JAPYTOMYy — OpraHizaTopa OCBITHBOI iSJIBHOCTI.
3MIHIOETHCS ¥ MOJIENb TOBEMIHKMA Y4YHSI — BiJI MACMBHOTO 3aCBOEHHS 3HAaHb, JO JOCIIAHHUIIBKO-
aKTUBHOI, CAMOCTIITHOI Ta CAMOOCBITHBOI JISJIHOCTI, Y HBOTO (JOPMY€ETHCS TOTOBHICTD JI0 YCHIIIHOI
1, [0 caMeé TOJIOBHE, TBOPYOI MISNIBHOCTI B pealbHOMY >KMUTTI. lIporec ydiHHS HamOBHIOETHCS
PO3BHBAJILHOIO (PYHKIII€IO, KA CTA€ 1HTETPOBAHOI XapaKTEPUCTHKOIO 1HHOBAIIMHOTO OCBITHBOTO
mporecy. Y TakoMy MpoIieci 3p0CTae BiIMOBIAATBHICTh YYUTENS 32 Pe3yIbTaTH CBOET AiSUTBHOCTI, BiH
Ma€ BMITH OpPraHi30BYBAaTH 1 KepyBaTH OCBITHIMHU IpoLlECaMH, MPOEKTYyBaTH 1 peani3yBaTH Ha
MPaKTHUI[l 1HHOBAIIIMHI TEXHOJIOTi, OpPIEHTYIOYMCh, IEpII 3a BCE, Ha PO3BUTOK 3A10HOCTEH 1
KPUTHUYHOT'O MUCJIEHHS Y4YHIB, @ HE TUIbKU Ha TPAHCIISIII0 3HaHb, YMIHb 1 HABUYOK.

CyuacHuii yuuTelnp, KpiM 3arajibHUX 1 ()aXxOBUX KOMIIETEHIiil, HAYKOBOTO CBITOTJISILY, MAa€
JIOCKOHAJIO BOJIOJITH OpraHi3alifHO-IearoriyHuMu (OpPraHi30BaHICTh Ta MOCHTIIOBHICTh Y MISX,
MeJaroriyHui TakT, 00’ €KTUBHICTH B OI[IHIOBAHHI TOIIO), MOPATbHUMHU (YECHICTbH, CIIPaBEAIUBICTD,
roBara JI0 y4HIB TOIIO) Ta KOMYHIKaTUBHUMH (BMIHHS BCTAQHOBIIIOBAaTH KOHTAaKT Ta CIyXaTu,
MeJaroriYHUH Ta MCUXOJIOTTYHUHN TaKT TOI0) KomneTeHIisMu [4;7]. Came ToMy, HaBYaJIbHUNA TUTaH
npodeciifHol MiArOTOBKM MaiOyTHHOTO BYMTENS MOYATKOBOI INKOJM y B30 € TYMaHICTUYHO
CIPSMOBAHUM 1 BIABOJAUTH Yy CTPYKTypl Ta 3MicTi mpodeciiHoi MiATOTOBKHM OCHOBHY pOJb
JMCLUIUTIHAM TICUXO0JIOTO-TI€AAaroridHOro MUKy 1 MpakTuli Oe3nocepeHbo B mIkoii. KomnereHii
3aKJIaJal0ThCA B OCBITHIM MpoOIleC 3BO TEXHOJOTISIMHU, 3MICTOM OCBITH, CTUJIEM (YHKI[IOHYBAaHHS
HaBUYAJBHOTO 3aKJIajly, B3a€EMOJIEI0 MDK BHUKIAQIadeM Ta CTyJAeHTOM. MailOyTHbOMY BUYHTEIIO
JIOPEYHO y BCIX MPOSBAaX YCBIJIOMUTH MPHUHIMII «OCBITa YNPOJOBXK YCHOTO XHUTTA», 00 came B
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CTYJICHTCHKI POKH CTBOPIOIOTHCS HEOOX1THI YMOBH <«JIJIsI CUTYaIlii YCITiXy B MallOyTHBOMY» KOXKHOMY
CTYICHTY.

Came ToMy BHKIagadi Kadeapu MeAaroriku Ta ICHXOJIOTil 3aKapmaTchKOro YropchKoro
iHCTUTYTY IM. @.pakomi ii (3yi iM. ®.pakorii ii) BeIMKY yBary B IIporpamax 3arajJbHUX i CIeIialbHIX
KypciB, MiJ Yac TPOBEJICHHA NPAKTHYHUX 1 CEMIHAPCBKHX 3aHATh, BIABOIATH (HDOPMYBAHHIO
3arajJbHUX 1 (axoBHX KOMIICTCHIIH MaiOyTHIX Y4YWMTENiB TOYATKOBOI IIKOJW. Y MpaKTHYHINA
IUIOUIMHI 1€ BiJOYBa€ThCS, IIJISXOM 3aCBO€HHS MaWOYTHIMU BUUTENSIMH METOIB AKTHBHOIO
HAaBYaHHS, 30KpeMa, 3 BUKOPUCTAHHIM TeXHOJIOTI1 TpeHinry [4]. Ileit meTon, eheKTHBHO peati3yoTh
4yepe3 MOJETIOBAHHS CHEIalbHO CTBOPEHUX MPOOJEMHHMX CHUTyaliil. VY mporeci TpeHIHTy
BUKOPUCTOBYIOTBCSI Pi3HI METOAM 1 TEXHIKM aKTUBHOTO HaBYaHHS, 30KpeMa: iMiTamiiiHi irpu, aHami3
KOHKPETHHUX CUTYyallil, AUCKYCli Ha BUBHAYEHY TEMY TOIIO.

3 METOI0 PO3BUTKY JOCTIIHULIBKUX METO/IIB HABUYAHHS Ta TBOPYUX 3A10HOCTEN JIOIILHUM €
3aCTOCYBAaHHS METOJY aHalli3y KOHKPETHHX CHUTYyallid, KWW H03BOJIsi€ MaiOyTHIM IemaroraMm Ha
NPAaKTULl TO3HAWOMHUTHUCS 3 OCOOJIMBOCTAMH Tpo(deciiHO-TIeAaroriuHoi IisUIbHOCTI, JIOTiKOIO
OCBITHBOTO TIPOIIECY, CHCTEMOIO B3a€MOBITHOCHH BUKJIa1a4a 31 cTyeHTaMu. CTaHOBIICHHIO (PaxoBO
MiTOTOBJIGHOTO BUUTENS CHpPUSE€ 3aCTOCYBAaHHS METOAIB MO3KOBOTO IITYpMYy Ta aKTHBHOI
HABYaJIbHOT AUCKYCIi, SIKi CIPUSIOTh PO3BUTKY KYJIbTYPH PEhICKCUBHOTO MUCICHHS .

BucnoBku. Ilpodeciiinuii ycmix MalOyTHIX YYHUTENIB IOYATKOBOI IIKOJIM (BHUITYCKHHUKIB
TMIEIarOTiYHUX CIHEHiATbHOCTEN 3B0) BU3HAYAETHCS CPOPMOBAHUM PO3YMIHHSAM CYTTiI pe)OpM OCBITH Ta
TOTOBHICTIO 3[IMCHIOBAaTH OCBITHII TIpoIleC 3a TMPHUHIMIIAMHA HOBOi KOMIIETEHTHICHOI IapajnurMH.
[linroroBneHunii y4nuTeIh HOYATKOBOI KON, KPiM (paxOBHX KOMIIETEHIIIH 1 HAYKOBOTO CBITOTJISITY, MA€
JIOCKOHAIIO BOJIOAITH OpraHi3alliifHO-TIearoriyHuMU  (OpraHi30BaHICTh Ta TMOCTIJOBHICTh B MifX,
MIEIaroTiYHU TaKT, 00 €KTHBHICTh B OLIHIOBAHHI TOIIO), MOPAIGHUMU (YECHICTh, TOJEPAHTHICTD,
CIpaBeUIMBICTb, TIOBara 0 y4YHIB TOIIO) T4 KOMYHIKaTUBHUMHU (BMIHHS BCTAQHOBJIFOBATH KOHTAaKT Ta
CITyXaTH, TIeIarOTTYHHUM Ta MICUXOJIOTTYHUIA TaKT TOIO) KOMITETEHIISIMH.
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Introduction. New trends of research, which cover various aspects of vital activity of man
and of society as a whole, are formed in modern social sciences. Among them, the problems of stable
development of different enterprises and regions in economic and social aspects gain increasing
urgency. There has appeared a necessity to take into consideration the factors which disturb the social
system from an equilibrium condition to extremal regime of functioning. This is one of the basic
problems of a comprehensive evaluation of enterprises/territories for working out the programs of
their balanced development (S. I. Ishchuk et al. 1999) [1].

One of the methods of above mentioned comprehensive evaluation consist in usage of
extremal processes and phenomena concepts in scientific practice. They have influence on social
systems as vectorial impulses of destabilization and disturbance of stable development.

Definition. The extremal processes and phenomena include unstable and dangerous aspects
of vital activity of society such as crime rate, distribution of ecological, technogenous and social
accidents as well as regional conflicts (S. I. Ishchuk et al. 1999) [1].

The basic features of unstable extremal systems are: high rates of realization; restriction of
extension in space at the first moment of equilibrium disturbance and further fast spread over the
whole system; immanent, systematic sabotage of any control, supervision, registration and any
attempts to settle it on the side of the state; continuance in time, emergence of a peculiar extremal
state of system disbalance; development of dynamic social chaos; presence of unbalanced potential
under which the social system becomes unstable; an abrupt decrease in the amount of resources
(economic, financial, social, administrative) and in the possibilities of getting out of an extremal
situation; violation of social identification of the individual, traditions, stereotypes and behavior; deep
degradation of society, irrationalization of social consciousness (E. M. Babosov 1995) [2].

Crime, accidents (natural, ecological, technogenous and social) and conflicts are particular
social phenomena which are quite appropriate to be the basic features of extremal systems. They are
interrelated and also have common tendencies in development, expansion and functioning. They are
the reason for the formation of extremal processes and phenomena in different enterprises/regions.
Their influence on the vital activity of society have a complex unstable character.

They depend in their own development on socio-economic realities, on the level of
assimilation of enterprises/territory and development of society in economic, technological, social
aspects, on the system of natural resources use, on the communicability of environment, on the
systems of control and self-organization. The stable condition of a social system combines with
unstable one, after which there appears either a new social formation or parameter modification of
existing system and new regime of its existence (O. A. Kybalchich 1991) [3].

So, the extremal processes and phenomena combines those particular aspects of the vital
activity of society (crimes, accidents and conflicts), which are of unstable, stressful, dangerous
character for the social system and can lead to negative consequences. The comprehensive
consideration of all unstable, disbalanced aspects of functioning and development of society will
create premises for solving today’s problems and preventing their further occurrence. It will ensure
stabilization of economic and social sphere of the country, will put the latter out of the state of stress
and uncertainty.
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Regularities and Principles. The extremal processes and phenomena expansion is based on
general theoretical fundamentals of the socio-economic science. According to Pistun M. D. (1996)
[4], we can highlight the following principles:

Principle of integrity of extremal processes and phenomena investigations at various
hierarchical levels. The extremal phenomena are characterized by integrity of destructive influence
on the stable development of society. Therefore, comprehensive consideration of the peculiarities of
their formation and functioning, study of their structure, internal and external interrelations, of
complex character of their manifestation and development of well-coordinated measures of
counteraction can provide possibilities for predicting, preventing and controlling these processes on
the territory.

Realization of this principle requires a combination of common sciences and special methods
and techniques, an effective mechanism of their practical use.

The principle of regionalism provides for creation of rational territorial regular order of all
components of socio-economic complexes, which form socio-economic space. Such formation is
possible only on condition that the territory’s extremal potential decreases, the lost equilibrium is re-
established, the stable development of society and the systems of natural resources use is provided.
Regionalization is an effective method of determining the level of extremeness of particular
enterprises/territories and the structure of their extremal potential. A practical implementation of this
method is an essential component of society’s territorial organization, optimization and the
development of particularly addressed programs for stabilizing society’s vital activity.

Principle of complex character and proportional development of society. This principle means
that society is a counterbalanced system, which functions as a unified complex, where all interrelated
components cannot exist separately. Hence, society’s development has to involve all above-
mentioned components on the specific territories in common systematic processes (complex
development) with optimal and counterbalanced coexistence of all elements in a socio-economic
system (proportional development). Extremal processes and phenomena lead to equilibrium
disturbance. As a result, complex and proportional development becomes unreal.

Principle of conservancy, according to which society creates for itself optimal systems of
natural-resources potential use and steadily improves environmental conditions.

Principle of permanent improvement of social welfare. According to this principle, the human
needs, rights, interests, possibilities and requirements are in the center of the functioning of socio-
economic complexes. So, all scientific programs must be aimed at the observance and improvement
of these conditions.

Principle of historical approach. According to this principle, all extremal phenomena and
processes are considered in dynamics for revealing the reasons of their creation, sequence and phases
of development.

Principle of predicting. It helps to determine a trajectory of development and future conditions
of expansion of extremeness on the territory. The most frequently used approaches are: linear and
non-linear predicting, expert estimations, method of analogy and modeling, numerical score.

Principle of mapping of extremal processes and phenomena. The extremal phenomena have
spatial and temporal distribution, so one can show them on the map.
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Indices of Extremeness. The concept of extremeness can reflect a state whose qualitative
characteristics are caused by the natural and/or anthropogenic reasons. This concept should concern
not only natural indices of the state of environment which influence the human vital activity, but also
the indices of functioning of various social systems. The standard indices and deviations from them
can be expressed in partial indices - demographic (morbidity, birth and death rates, etc.),
environmental (climatic, hydrological) and also in economic and social indices (index of sustainable
economic welfare and human development index). However, quantitative indices (amount of
financial support for protection of environmental and social systems) are more convenient for
determining extremal conditions.

To reveal extremal regions on specific territories (a group of countries, a single state or its
regions), one can use a variety of methods and methodological approaches. The common methods of
investigating extremal processes and phenomena have been a systematic approach, structural analysis
and synthesis, socio-economics modeling, statistical method, generalization, etc.

Among methods of extremeness level evaluation in particular regions one can mark off the
method of statistical data systematization with the subsequent co-ordination of empirical data and
territorial units as well as the method of numerical score.

All components of extremal systems (crime, ecological, technogenous and social
catastrophes) are distinguished by their interconnection and function as an integrated destructive
phenomenon or an "antisystem"”. That is why consideration of their solitary influence on the
development of regions is unable to reconstruct holistic information on the actual state of territories.
Therefore, the administrative solutions and methods of getting out of a crisis will be ineffective. The
extremal phenomena should be investigated in their unity and aggregate of manifestation.

Such an integrated system of distribution of extremal processes and phenomena on a territory
can be revealed by mapping. Specific mapping model has been used for showing degree of
manifestation and the interrelation of separate extremal components.

The circular charts on the map show the crime rate, ecological and technogenous accidents
and social stresses. The method of quantitative background shows the structure of population
settlement in selected regions [5].

For creation of the circular charts the indices of their components were ranked by the method
of numerical score. For evaluation of crime rate in the regions the index of the quantity of registered
crimes on a particular territory was used (V. S. Kovalskey 1994) [6].

In evaluation of social stresses, the most comprehensive index, in our opinion, is the number
of people taking part in strikes and public disorders. It is this index that was taken as the basis for
creation of the map. Also, it is expedient to use the following indices: the rate of unemployment and
incomplete employment; the part of the poor people; the part of incomplete families; the number of
shelters for orphans, invalids and the homeless; percentage of divorces in total quantity of marriages,
etc.

The indices of ecological accidents in Ukraine include the number of emissions of pollutants
into the atmosphere and discharge of polluted waters into natural surface water basins. It is also
expedient to use the data on the level of pollution of both land resources and underground waters.
The combination of these indices will make the description of the ecological situation more
comprehensive and reliable.
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Technogenous accidents have been estimated using the quantity of environment pollution
accidents. It is this index that allows determining a degree of influence of technosphere on the vital
activity of nature and society.

Extremal indices can be compared with the help of mapping models. The latter allow one to
draw certain conclusions about the features of functioning and development of regions. The efforts
of administration should be directed to overcoming the negative tendencies in development of above-
mentioned territories with taking into consideration the structure and relations between extremal
components.

Conclusions. The suggested approach for evaluation of extremal potential in different
enterprises/regions can be used in different countries and regions all over the world. The extension
and distribution of extremal processes and phenomena obeys similar objective laws of development
in various economic, social and political conditions. They can only differ in intensity and
proportionality. Therefore, the above-described methods of evaluating the effect of unstable aspects
of the vital activity of society (in view of national features) can well be used for investigating other
territories.
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OcBiTa [UIs CTaJOro pO3BUTKY, BUKJIA/IEHA B OCHOBOIIOJIOKHUX €BPOMEUCHKUX JTOKYMEHTaX
Ipo OCBITYy, Hependavae BBEJIEHHS IE€BHUX HaBUAJIbHUX I1HHOBALii y mporec mnpodeciiiHoi
MiArOTOBKY (haxiBIliB, B TOMY YMCHI ¥ Ui comianbHOi chepu. Kommieke cydacHux MeToiB i hopm
oprasizalii HaB4aJIbHOTO MPOLECY B 3aKJIa/1aX BUIOI OCBITH, 1110 MOTPeOy€e MOCTIHHOTO OHOBJICHHH,
CIIOHYKa€ 10 BUBYEHHSI SIK KOHIIENTYaIbHUX 3acajl, TaK 1 IPAKTUKH pealtizallii UX METOAIB y MpoLeci

MiATOTOBKY (haxiBIIiB KOHKPETHHUX CIemiaibHOCTeH. MalOyTHI ColliaJIbHI MPAIIBHUKH HE € B IbOMY
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BIIHOIIIEHH]1 BUKJIFOYEHHSIM; BOJIHOYAC Y 3MICTI IXHBOI IMIATOTOBKH ICHY€ MEeBHA crenudika 1000py
Ta arpoOarlii Ha TPaKTHUIll CYKYyITHOCTI (OpM 1 METO/IiB HaBYaHHS, OCKIJIbKH BOHU MalOTh MPAIIOBATH
B cucreMi «Jlromuna-Jlroguaa», mpu TOMY 3 OCOOJMBUMH TpyHaMH KII€HTIB — COLIaJbHO
HE3aXUIIECHHUX, COI[IaJIbHO BUKIIOYEHUX, COLIaIbHO JI€BIAHTHUX.

Cepen ycboro KOMILIEKCY HaBUATBHHUX JOPM 1 METO/IIB, 110 pealizytoTbes y 3BO, 3Beprae Ha
cebe yBary HasuanibHe NpoeKkmyeauHs, MO 3 ypaxyBaHHsAM crenudiku MaiOyTHBOT mpodeciitHol
JUSTTBHOCTI TpaHC(OPMYETBCSI B HasuanibHO-coyiaivHe Ha cremiaabHOocTi «ColiambHa poOoTay.
OcHOBHI 3acaJiil IPOEKTYBaHHS SIK METOy HaBUaJIbHOI AisUIbHOCT1 BUKJIAJIEHO Y HAYKOBOMY JOPOOKY
O. besnansko (2010) [1], FO. bormapenko (2006) [2], A. Kancekoi (2004) [3], JI. KoGumsipkoro
(2002) [4], O.fpemenko, O.Aptiox, O.banakipeBoi (2002) [5] Ta iH. Bomnodac nosza ysacoio
HAayKosyie, Ha HAIly IyMKY, 3aJMIIAIOTHCS MHUTAHHS OOTPYHTYBaHHS HEOOXiMHOCTI HaBYaHHS
MaiOyTHIX COIiaJIbHUX MPALiBHUKIB COIIaIbHOMY NMPOEKTYBAHHIO B MPOIECI MPOXOPKEHHS HUMHU
pi3HOTO TUMY i BUIAY BUPOOHUYMX MPAKTHUK, TIepea0aueHNX BiIOBITHUMH OCBITHBO-TIPO(ECIHHUMH
porpaMaMu MiArOTOBKH 3700yBauiB piBHS OakanaBpa Ta MaricTpa.

Merta nocnimkeHHss — OOIpYHTYBATH MICIIE 1 POJIb COLIIAIbHOTO MPOESKTYBaHHS Y HaBYANIbHIM
MPaKTHUIl 3 couiaigbHOi poboTH cTyaeHTIB cremianbHocTi 231 «ComianbHa poGota». Y mporeci
JOCTIKEHHST MpoOJIeMHu peatizaiii COlialbHOTO MPOEKTYBAaHHS B 3MICTI HAaBYAJIbHOI NMPAKTUKH 3
COIiabHOT pOOOTH MM BUKOPHCTAJIM TIEPEBAKHO METOJ] aHANi3y 3MICTy HayKOBHX JDKEpEIN, METOJ
iHTEepIIpeTanii HayKoBUX (PAKTiB, a TAKOXK BJIACHE MPOCKTYBAaHHS SK METOJ HAaBUaHHS CTYICHTIB
crnenianbHOCTI 231 «ComnianpHa poboTa» y X011 BUPOOHUYHX MPAKTHK.

Y HayKOBi# JiTepaTypi METO]] HABYAIHHOTO MTPOSKTYBAHHS BIJOMHIA BiTHOCHO JIaBHO, HABITh
KOJIM Or0 Ha3Ba Ille He CHiBBIJHOCUIIACS 3 TIOHATTAM «IIPOEKT». Tak, B icTOpii Nel1aroriyHoi JyMKu
JieTaibHO OOIPYHTOBAHO MPAKTUKY peani3allii memoody npobnem, aBTOPCTBO SIKOTO HANEXUTh J[KOHY
Jptoi. HaBiTh depe3 cTo poKiB 3 yacy 3almpOBa/KEHHS METOJY MpobiieM (akTUYHO HE 3MIHMIACA
OCHOBHA MICISl TIPOEKTIB y peaiax NpodeciiiHoi MIAroTOBKM (axiBIIB: SK 1 paHille, el MEeTOoJ
MOKJIMKaHUI cpopMyBaTH HaJNEKHUH piBeHb MpodeciiHOol MOTUBALlli, aKTUBI3YyBaTH OCOOMCTICHUI
KBa3ipodeciiHui TMOTEeHIlaJl KOXKHOTO CTYJEHTa, CIOHYKaTu HOoro 10 mnoOyaoBH BIIACHUX
npodeciiHUX CTpaTeriil AisUIbHOCTI, HABYUTHU MPAIIOBaTH B KOMaH/Il B PI3HUX CTaTyCHUX MO3ULISIX
Tomo. Y mporeci mpodeciiHol MArOTOBKM MaiOyTHI coIialibHI MPaI[iBHUKU, K CBIIYUTH aHATI3
OCBITHBO-TIPO(ECIHUX MTPOrpaM BUBYAIOTh HU3KY HaBYAJIbHUX JAUCLUIUIIH, TOKIMKAHUX PO3BUHYTH
IIPOEKTHE MHCICHHS CTYAEHTIB, c(OpPMYBAaTH y HHUX HABUYKU IPOEKTHOI'O aHali3y, BMiHHS
MIPOEKTYBATH COLIAJIBHO CIIPSIMOBAHY JiSUIbHICTD SK 1HAMBIIYalIbHO, TaK 1 B KOMaH/1 IpoQecioHaliB.
Tax, ocBiTHbO-TIpodeciiiHl mporpamu 3a HampsiMoM miaroroBku 23 «CouianbHa pobota» 15
BH3HAYCHUX HAMH 3a TIPUHIIMIIOM BHUIMAJAKOBOT BUOIPKHM 3aKJIaJliB BUIIOI OCBITH MICTATh HaBYAJIbHI
IUCHIWIUTIHA, IO TPSIMO YH OIIOCEPEAKOBAHO CTOCYIOTHCS (OPMYBaHHS MPOEKTYBaIbHOI
KOMITETEHTHOCTI MalOyTHIX collajdbHUX MpamiBHUKIB. BonHouac 3 miei kimpkocTi 3BO mume y 8
yHiBepcUTeTax MailOyTHIMHU ColLliaJbHUMHU MpPalliBHUKaMHU BUBYAIOTHCS «CollialibHe TIPOEKTYBAHHD)
(Yxropojacekuil HalllOHAIbHUH yHIBepCUTET, JJoHOAChKHI ep>KaBHUM MeJaroriyHuii yHiBEpCHUTET,
XapKiBChbKUH HalllOHAJbHUHM €KOHOMIYHMN yHiBepCHUTET), «HHOBaIIfHI Ta MPOEKTHI TEXHOJIOTII B
collianpHI Ta coliaabHO-TieAaroridHiii po6oti» ([lonTaBchkuil HaiOHANBHUN TEAAroTiYHUN

yHiBepcuteT), «TexHomorii mMiArOTOBKM cOLIalbHUX MpOeKTiB» (JIbBIBCHKUN  Jep:KaBHUM
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YHIBEpCUTET O€3MeKH KUTTEMISUIBHOCTI), «TexHomoris comianbHOro npoekTyBaHHs» (KuiBchbkuit
yHiBepcuteT iMeHi bopuca I'pinuenka). JloTmuHUMH 10 MPOOJIEMH COIIaIbHOTO MPOEKTYBAHHS
MO’KHA BBRKATH TAKOX IUCIUILTIHH, IO BXOAThH (IEPEBAKHO SK BUOIPKOBI1) 10 OCBITHIX Mporpam
HarmionansHoro yHiBepcurety «KueBo-MorunsiHcbka akaneMis» («CormiansHa podoTa B TpoMaIi»),
OnecpKOoro HaliOHAJIBHOTO TMOJITEXHIYHOrO YyHiBepcHTeTy («MDKAUCHUILTIHAPHI TEXHOJOTil B
comianpHiil poOoTi»), [3MAiNbChKOTO JEp:KaBHOrO rymaHiTapHoro yHiBepcuteTy («ColialbHHMA
poekT « TroHIHTY»), CX1THOYKPaiHCHKOTO HAIIIOHATLHOTO YHIBEpcUTETY («CollianbHe MOJICITFOBAaHHS
1 TPOTHO3YBaHHS») Ta 1H.

Sk 3acBiUMB aHaJi3 KOHTEHTY OCBITHBO-IPOGECIHHUX Tporpam, y 3MmicTi mpodeciitnoi
iAroTOBKM MaiOyTHIX (axiBiiB comianbHoi chepu nependadeHo HeOaraTo HaBYAIHHOIO Yacy Ha
(dbopMyBaHHS BIANOBIAHUX MPOCKTYBAJIBHUX 3HAHb, YMiHb 1 HAaBHYOK COI[IaIbHUX MpaIliBHUKIB.
OpHak mie MeHIIE yBard IHMM NUTAHHSAM TNPUAUISETBCA Wi Yac MPOBEACHHS PI3HOTO POAY
BUPOOHMYMX MPAKTUK CTYyAEHTIB. Y 3B's3Ky 3 UM Yy JKUTOMHPCHKOMY JIEpKABHOMY YHIBEPCHTETI
iMeHi IBana ®dpanka Ha Kadenpi COLIaJBHUX TEXHOJOTIH pPO3pOOJIIETHCS MPOEKTHA MeTOAHKA
NMPOBeAeHHS HABYAJIbHOI IPAKTUKHU 3 CONiaJIbLHOI POOOTH.

Mema 1i€l TNpakTUKU OKpeclieHa HaMu K (OpMyBaHHS MPAKTUKO OPIEHTOBAHUX Ta
COLIIaJTbHO-TIPOEKTHUX BMiHb 1 HABUYOK CTYJAEHTIB crenianbHocTi «ComnianbHa podota. CouiansHa
MeIarorikay JApyroro (MaricTepcbKoro) piBHS; ONAaHyBaHHS TEXHOJOTIYHUM KOMITOHEHTOM
npodeciifHOT NiSTTPHOCTI B COLIAIBHUX YCTAHOBAX Ta 3aKJIa/1aX COLIaIbHOTO 3aXHUCTY.

Konyenyis i€l mpakTUKW 3HAYHO 3MIHHUJIACS B YMOBAX MaHAEMil, OCKIJIbKYA 3HaYHA KiTBKICTh
CTYJCHTIB HE MalOTh MOXJIMBOCTI 0€3ITOCePEHBO MPOXOAUTH MPAKTUKY B COIIAIBHUX 3aKIaiaX Ta
YCTQHOBAaX >HUTOMHPCHKOTO PErioOHy; TOMY MaiOyTHIM MaricTpaMm couianbHoi poOoTu Oyiio
3alpONOHOBAHO (Ha BUOIp, BUXOJMYM 3 peasibHOI CUTyalii MPOXOJKEHHS HaBUAIbHOI MPAKTHUKH)
MIPOEKTYBAaHHS TaKUX 3aKJIa/1iB, KEPYIOUHCH JI0CB1I0M BIACHOI BOJIOHTEPCHKOI A1SITBHOCT1, BUBYEHHS
BIJIMOBIAHUX TPAKTUKYMIB 3 COLlaJbHOI poOOTH, BIABIAAHHS 3aKJIaJiB Ta YCTAHOB COLIAJIbHOIO
3aXUCTY i Yac O3HAMOMIIIOBAJIbHMX IMPAKTUK (TMEPEeBaXHO /10 BBEJIEHHS AMCTaHLINHOI (opMu
HaBYaHH) Ta 1H.

PesynbpTaTi npoeKTHOI AisUIBHOCTI MalOyTHIX COLIabHUX IMPAI[IBHUKIB Y XOJ1 HaBYaJIbHOL
MPAKTUKKA 3 COI[laIbHOI POOOTH 3aCBIMYMIM X BHUCOKHM DPIBEHb 3alliKaBICHOCTI COIIalIbHUMHU
MIPOEKTaMH, 1110 Peai3yroThCs:

1) Ha piBHI KHUTOMHPCBKOTO pe2ioHy (3 IOCBily BificOKOH(EpeHIiil 3 KepiBHUKAMU
JIeTIapTaMeHTy COILIaJIbHOI MOJITHKH, YIPaBIIHHSA COLIAJBHOTO 3aXUCTy TOmo JKUTOMHPCHKOL
MICBKOT paau Ta JKutoMupchKkoi 00J1acHOT pain);

2) Ha 3acanvnooepoicasnomy piBHI; 3a[UIs IBOTO CTYAEHTaM IPOMOHYEThCS BHBUYCHHS
JIOCBITy peaizallii ColiaJlbHUX MPOEKTIB PI3HOTO TUITY, HAIIPUKIIA/: Y CIEIiaTi30BaHUX COIllaTbHUX
ciy»0ax B pI3HUX perioHax YKpaiHW; y MIsTTbHOCTI JIeTIapTaMEeHTIB Tpalll, COIiabHOI Ta CIMEHHOT
MOJIITUKH 00JaCHUX JEprKaBHUX aJIMiHICTpalliil; y poO0Ti MiCbKUX Ta 00JaCHUX IIEHTPIB 3alHATOCTI;
B aispHOCTI ToBapuctBa YepBoHoro Xpecra YKpaiHM Ta JESKUX IHIIMX 3arajbHOJEP’KaBHUX
COLIIabHUX IHCTUTYIII;

3) Ha piBHi midicHapoOHux i 3apy6ixcHux COLIAIbHUX MPAKTUK (HAPUKIAM, 32 MaTepialaMu
BIJICOBUCTYIIIB MpPEJICTABHUKIB COIIaJIbHUX YCTaHOB, TPOMAJChKHUX OpraHizaumii, OjgaromiitHux
¢donxaiB Ha mnatdopmi Ted Talks (https://www.ted.com/), 110 MiCTATh IHHOBaIIHI 1A€T 1 MaTepian
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JUISL TIPOCKTYBaHHS BJIACHUX COIAJIBHUX TMPOEKTIB Yy TMOJANBINK mpodeciiiHiil AisIbHOCTI
ColliaIbHUX TMpaliBHUKIB). Tak, Ha NpHKIaAl O3HAHOMJICHHS CTYJIEHTIB 13 3a3HaYe€HUMH
BigeoBuctynamu y 2021 pori MOkeMO KOHCTaTyBaTH BHUCOKHH PiBEHb 3aIliKaBJICHOCTI CTY/CHTIB
Buctynamu Enzapro Sna («3 reasons why we can win the fight against poverty»), Jlemna Ciccest («A
child of the state»), JInoiina [lengensrona («The Housing First approach to homelessness»), Tapu
Binknep («Why we need to end the era of orphanages») Ta iHmi.

KpiM cyTo MOTHMBAIiifHOTO KOMIIOHEHTAa MPOEKTHOI JisJILHOCTI CTYJEHTIB, 3aCyrOBYy€ Ha
yBary po3BUTOK IXHIX NMPOEKTYBaJbHUX BMiHb 1 HABUYOK, IO (JOPMYBAIUCS Y MPOIEC pO3pOOKH
BJIACHUX 1HAMBITYaJIbHUX COILIAJILHUX MPOEKTIB, CTBOPEHHS iX MpEe3eHTAIlill Ta MPEeACTaBICHHS ITij
yac 3akio4yHOi KoHpepenmii. Y 2021 pomi ceped MiArOTOBICHMX CTYAEHTAMH IPOEKTHHX
Mpe3eHTAIlii HAWOUTBITY 3aIIKaBIEHICTh 1 TUCKYCII0 BUKIUKAIIH:

1. «lIkoma BOJOHTEPIB AJs OpraHi3aimii COLiadbHOTO CYNPOBOAY JIOACH MOXHIIOTO BiKy»
(Hap’'s bensiena).

2. «CrnemianizoBaHa collialibHa ciy»x0a couianbHoi miaTpuMku iHBaniaiB ATO Ta uneHiB ix
cimeit» (Onena Ilonentyk).

3. «llenTp couianbHOI MIATPUMKH ciMeil «310opoBe mokomiHHs (Bikropis Tonouko).

4. «CrenianizoBaHa colliajJbHa ClIy>k0a CoLiaNbHOI MIATPUMKU OCIO, SKi 3a3HANM LIKOIU
BHaciok nmanaemii COVID 19 «3nimaii kopory» (Okcana [Iporiok).

5. «ComiabHO-KOHCYJIBTaTUBHUNA IEHTP MIATPUMKMA HETOBHOJITHIX BaritTHUX» (Hina
Henzenbcbka).

6. CremianizoBaHa coliaiabHa ciy)0a «Hepemaxay (Oner Jlrobapers).

Kpim Toro, y npoteci HaB4aiabHOI npakTUKU 2021 p. CTYJ€HTH Majld MOXKJIMBICTh BUBUUTH
JIOCB1J] OpraHi3allii colialbHUX MPOEKTIB Y KIJIbKOX COLIaTbHUX YCTAHOBAX KUTOMHUPCHKOTO PETriOHY:
bnarogiitnoi rpomaacekoi opranizamii «Jlim ['ignHocti» (c.IBaniBka YKutomupcbkoro paiiony),
[IpuBaTtHOrO 3aKnany «KUTOMUPCHKHUI colLliaabHO-peadlITAIIfHIN LIEHTp Ui €BPEHChKUX IITeH
«utsue micreuxko AmoMiM» (c.3apidanu JKutomupcekoro paiiony), KomyHanbHOi ycTaHOBH
«IHKITIO3UBHO-peCcypCcHH 1IeHTp PagoMmunuibcbkoi MichKkoi paam» (M.Pamomunuie KutoMupcerkoi
obmacrTi).

3HauyMIicTh OpraHizailii HaB4aIbHOI MPAKTUKH 3 COIIadbHOI pOOOTH Ha MPOEKTHUX 3acagax
BOAYa€THCSA HAMU B TOMY, 1[0 CTYJIEHTH MM MOXJIUBICTh PO3POOJISATH caMe Ti COLlialbHI MPOEKTH,
K1 MatoTh O€3MocepeIHe BITHOIICHHS 10 00paHOi HUMH TeMaTHKH KBami(ikaiiHoi (MaricrepcbKoi)
po6otu. ToMy okpeMe 3aB/IaHHS HaBYAJIbHOI IPAKTUKHU 3 COLIaIbHOI POOOTH CTOCYBAIOCS pO3pOOKH
i anpobarii 11arHOCTUYHUX METOMMK, sIKi O aKTyani3yBalli iX 1HAUBITyaIbHUMN COLl1aIbHUM MTPOEKT.

Takum 9yMHOM, HaBUAIbHA MPAKTHKA 3 COIIaIbHOT POOOTH, OpraHi3oBaHa 1 MpOBeIeHa HAMHU
y $hopMmi ComiaIbHOTO MPOEKTY, BUKOHYE, HA HAIly TyMKY, KUJTbKa OCHOBHUX 3aBJ/IaHb:

1. Po3BuBae npodeciiiny MOTHBAI[iI0 MalOYTHIX COIIaJIbHUX MPAIiBHUKIB.

2. ®opMye 101aTKOBI MPOEKTYBaJbHI 3HAHHS CTYJICHTIB Ta 3HAHHS HUMH COLIAJIbHUX
MPOEKTIB 3 Mpo0IeMu 00paHOi HUMH TEMH MaricTepchbkoi poOoTH.

3. I'oTye cTyIeHTiB A0 MpakTHYHOI peani3aiii COLialbHUX MPOEKTIB y TUX COLIATbHUX

IHCTUTYLISAX, 16 BOHU OyyTh MpaIfoBaTH micis 3akiHyeHHs 3BO.
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4. YMOXJIUBIIOE BIANOBIIHY MpodeciiiHy peduieKCciio CTYACHTIB CTOCOBHO  pIBHS
c(hOpMOBaAHOCTI TX MTPOEKTYBAIBHOI KOMIIETEHTHOCTI Yy COIliabHIi cdepi.

BucHoBku. OTOX, HAMH 3’ SICOBAHO MiCII€ 1 pOJIb METOy IPOCKTYBaHHS Y 3MiCTI HABYAIBHOI
MPAKTUKH 3 COLiasibHOI po0OoTH cTyAeHTiB cneniaabHOCTi 231 «ConianbHa podoTa». OGrpyHTOBaHO
cnenr(iky METOJy NMPOEKTYBaHHA Y KOMIUIEKCI METOJIB HaBUAHHS COLIAIBHUX MPAI[iBHHUKIB, IO
(aKTUYHO MEPETBOPIOE HOro Ha METOJI COLIaIbHOI0 MpoeKTyBaHHs. Ha miacTaBi aHaii3y KOHTEHTY
OCBITHBO-IIPOGECIMHUX IporpaM I ATHaALATH ykpaiHcbkux 3BO chopMyinboBaHO BHCHOBOK IIPO
HasBHICTh HU3KHU HAaBYAJIBHUX JAUCLUILIIH, TOKJIMKAHUX (POPMYBATH IPOEKTYBaJIbHY KOMIIETEHTHICTh
MalOyTHIX (axiBIliB comianbHOi cepu. [linkpecneno 3HaYeHHS HaBYAIbHOI MPAKTHKH 3 COIiaTbHOT
po0OTH y PO3BUTKY COIIATBHO-TIPOEKTYBAIBHUX BMIHb 1 HABHUOK CTYACHTIB; BIJI3HAUYEHO 3MICTOBI
3MiHM B OpraHi3alii 1i€i MPaKTUKH B YMOBaxX MaHJEMil Ta JUCTAHIIITHOTO HAaBYaHHS y MEPEeBaXHIN
oimpmrocti 3BO Ykpainu. Ha mincraBi aHamisy cTyIeHTCHKHX COLIaIbHUX MPOEKTIB, pO3POOICHUX
y XOJIi HABYAJIBHOI MPAKTHKH 3 COLIaIbHOI pOOOTH, CPOPMYITHOBAHO BUCHOBOK NPO €(EKTUBHICTH
COL[IQJIbHUX MTPOEKTIB CTYAEHTIB, CTBOPEHHUX Ta IIPE3EHTOBAHUX HUMU B PE3yJIbTaTl IPAKTUKH.
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CyuacHuil cTaH r100a1i30BaHOTO CBITY XapaKTEpPU3YEThCS K IJIMHHUHN, XaOTH30BaHHM,

HEBU3HAUEHUH 1 pu3nkoBaHuil. Lle craH pi3sHOMaHITHUX 3arpo3, pU3UKiB, MOYKIMBOCTEH 1 IEPCIIEKTUB

JUISL PO3BHTKY YChOTO JItOJACTBA. HeBW3HaueHe TemepimiHe OOyMOBIIOE HEBHU3HAYEHICTH

MalOyTHBOTO, SIKE€ 3aKJIMKa€e O y4yacTi y HOro KOHCTUTYIOBAHHI JIFOJICBKMIA BUMHOK, AISUIBHICTD 1

MmucieHHs. Sk BBaxas [. Bamnepcraiin, cydyacHa cBiTOBa cuctema nepedyBae y CTaHi CTPYKTYpPHOI

KpU3HU Ta BXOJUTH Yy TEPioJ XaoTH3allii, sika TATHE 32 COOOI0 CHCTEMHY OidypKaliiro 1 mepexia 0

HOBOI CTPYKTYpH, IPUPOAA SIKOT Ha JAHUN yac He JIMIIE He 3yMOBJICHA ajle, B IPUHIHIII, € TAKOIO, 110

HE MOXC 6YTI/I Hamnepea BU3HAYCHORO. Bomna 3anumaetses Bi,Z[KpI/ITOIO IJIg JIFOACBKOI'O BTPYYaHHA Ta

tBOpuocTi [1]. Llg BIOAKPUTICTH yTBOPIOE OJHOYACHO CHUTYaIlil0 HEOe3MeKH, HerapaHTOBAHOCTI

HAIIOro MaitOyTHHOTO, 1 MOKJIIMBOCTI HOTO 3MIHUTH Ha OJ1aro ycix JIro/ieH MiIaHeTy.
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[Tepexina Bi HECTIMKOTO 3POCTAHHS CYYacCHOTO CYCIIJIBLCTBA JI0 CTPATET1M CTIMKOTO PO3BUTKY
JIOJICTBA Tiependavae mpoOeMaTn3allifo Horo TPaaAMIIHHUX 3acaj 1 MOSBY SKICHO HOBOTO THITY
cycninberBa. JIOCHUTh 94acTo Ha CTaTyC HOBOI MapajiiIMH CYCHUIBHOTO PO3BUTKY NPETCHIYIOTh
KOHIIETILIi «CyCIiIbCTBA 3HAHB» a00 «iH(popMmariiiHoro cycminscTBa» [2]. Binbiie Toro, came i
KOHIICTILIi TOB’SA3YIOThCS 13 MEPCIEKTUBAMH IEPEeXOJy OO0 CTaJoro pO3BUTKY. «Pe3ymbraTtn
3aCTOCYBaHHSI MIKHAPOIHOTO JOCBIY MiATBEP/KYIOTH, IO MU(POBI TEXHOJIOTIT CTaIN PYIIIHHOIO
CHJIOIO COIaJIbHO-€KOHOMIYHOTO PO3BUTKY, BIJIHOBJICHHS €KOHOMIKHM Oararbox Jep)kKaB CBITY Ta
BH3HAYalOTh OCHOBY CTAaJOro po3BUTKY B ManOyTHhoMY» [3]. ¥ 3akoni Ykpainu «IIpo OcHOBHi
3acaad PO3BUTKY iH(opmMariiHoro cycniabcTBa B Ykpaini Ha 2007-2015 pokw» OCHOBHUM
3aBJIaHHSM PO3BHUTKY 1H(POPMAIIHHOTO CYCHUILCTBA B YKpaiHi € CHpUSHHS KOXKHIN JIOIUHI Ha
3acajax mHUpokoro Bukopuctanus cydacHux IKT moxxnuBocTeld cTBoproBaTu iHpOpMaIio i 3HaHHS,
KOPHCTYBATHUCS Ta OOMIHIOBATHCS HUMH, BUPOOIISATH TOBAPH Ta HAJABATH IOCIYTH, TOBHOIO MipOIO
pearizoByIOUH CBil NMOTEHINAM, MiABUILYIOUN SIKICTh CBOTO YKUTTS 1 CHPUAIOYU CIMALOMY PO3GUMK)
kpainu [4]. B [exnapauii npunnuniB «I[loOymoBa indopmariitHoro cycminbcTBa — TioOanbHe
3aBJaHHS Y HOBOMY THUCSYOMITTI» [5] iH(oOpMaIiiiHe CyCHniIbCTBO OCMHUCIIOETHCS K MEPeIyMOBa
peatizarlii iHTepeciB JI0/IeH 1 CTIIKOTO PO3BUTKY CYCIIJIHCTBA.

VY BIAMOBIAHOCTI 13 3a3HAYEHUM «OCBITa JJS CTIMKOTO PO3BUTKY» HAaOyBa€ O3HAaK OCBITH
MpU3HAYCHOT NSl 3a0BOJICHHs moTped iHdopmamiiiHoro cycminberBa. [Ipore, crupaiouynch Ha
BEIMKY KIJBKICTh HAYKOBUX IMpallb MOXHA CTBEPKYBaTH, IO «iH(opMariiiiHe CycCIiIbCTBO»
(«CycninbCcTBO 3HAHBY ) HABPSA UM MOXKHA BU3HAUATH SIK IKICHO HOBY MapaJMrMy PO3BUTKY JIFOJCTBA.
B cBOili OCHOBI BOHO TPOJOBKY€ BHM3HAYATHCS KAMITATICTHYHUMHU HPUHIUIIAMU 1CHYBaHHS.
ITocTiiiHe MPUCKOPEHHS COLIalbHO-MOMITUYHHUX, KYJIbTYPHUX Ta €KOHOMIYHMX TpaHchopMmariil e
JIOT1YHUM NPOJOBXKEHHSM po3noyatoi B 100y MojepHy ekcrnaHcii kKamiTanizMy. 3pocTaroua KpHUBa
MIPUCKOPEHHS COLIaJIbHO-€KOHOMIYHOTO 3POCTAaHHS 1 TEXHOJIOTTYHOTO PO3BUTKY HAaOyBa€ CbOTOJHI
KaTtacTpo(iyHOro, aHOPMAJIBHOIO Xapakrepy [6], mpore y Hill ONPHUSIBHIOETHCS TPAAULIMHUMI,
CHpPSIMOBAaHUN Ha €KOHOMIYHE 3pOCTAHHS PEKHUM ICHYBaHHS couliyMmy. Binrak, «eKOHOMIKa 3HaHb»
abo «iH¢opMaliiiHe CYCHIJIbCTBO» IOCTAIOTh PE3YyJIbTATOM BHUKOPHCTAHHS PUHKOBUX METOMIB
rocroaproBanHts. «I'ob6anpHa €eKOHOMIKA ChOTOJHI € PE3yJbTaTOM BUKOPHCTAHHS Ta MOUIMPEHHS
KaIliTAJIICTUYHUX CHOCOOIB  JiSVIBHOCTI: IOCHJIEHE 3aCTOCOBYBAaHHS PUHKOBUX MEXaHI3MIB,
NPUBATHOTO a HE CYCHUIBHOTO BHUPOOHUIITBA, OTPUMaHHA MNPUOYTKY SIK OCHOBHOI METH
(GyHKI10HYBaHHS OpraHizaliil, BUKOpPUCTaHHs HaltMaHo1 Ipalll 1 KoMepuiaiizalii Bcix mociyr. OTxe,
«ry00anabHe MEPEXKEBE CYCIIJILCTBOY» B SIKOMY MU CHOT'OJIHI OITMHUIIMCS € O1IbII TOBHUM BTiIEHHSIM
a00, 1HAKIIMMHU CIOBaMH, TPAHCMYTAIII€l0 JABHO B1IOMUX MPUHIMITIB KamiTalizMy» [7].

Cranuii po3BUTOK CYCHUIHCTBA HEMOXKJIMBHUM 11032 BIJMOBITHUM PO3BUTKOM JIIOAWHU. BiH
3IACHIOETHCS uepe3 Hei 1 MPOJOBXKYEThCS y HIiW, 3adilaroyud YCI 11 HUIICHICTh. Tomy cramuit
PO3BUTOK BUSIBIISETHCS NOTUYHHUM 10 Ti€l KIACHYHOI Tpaauuii ocBitH, ska y CrapoxasHiil I'pemii
No3Hayvanacs sk woudeia, a B 9acu [IpocBiTHuITBa HAaOyna ¢popmu Bildung. fxmio cramuii po3BuTOK
CIPSIMOBAHUH Ha CTBOPEHHS MEPEAYMOB peaisalii 6yara Juist BCiX J1toJiei, ToAl 1 OCBiTa AJIs CTAJIOTO
PO3BHUTKY NMOBMHHA OYyTH CIPSMOBAaHA Ha BHUSBJIEHHS MOBHOTH JIFOJICBKOT MIPUCYTHOCTI, a HE TUIBKU
Ha Ti ii IpOsIBY, 110 KOPUCTYIOTHCS MOMUTOM Ha Cy4yaCHOMY PHUHKY mpaiii [8; 9].

OT1xe, BUHMKAE NMOTpeda MepeoCMHUCIUTH MPU3HAUYEHHS OCBITH, a00 BOHA TUIBKU PUHKOBA

rociyra, abo aemo O1IbIe — CycnijibHe 0J1aro.
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Jluckypc OCBITH JIJIsl CTAJIOr0 PO3BUTKY PO3TrOPTAETHCA B KOHTEKCTI MPOCTOI albTepHATHBH:
a00 JIIOJICTBO HAaBYMTHCS BUKOPHUCTOBYBATH 3HAHHS Ta 3AI0HOCTI IS M0AMIMBOTO 1 0OEPEKHOTO
CTaBJICHHS JI0 IIJIAHETH, a00 PyHHYBAaHHS €KOCUCTEMH MpHU3Bee A0 3arubeni poy Jroacekoro [10].
Came y wiii mepcrnekTuBi mpodjaemMa CTajJoro po3BUTKY HaOyBae paauKalIbHOTO XapakTepy, KN
BUMarae peIeKCHBHOTO OCMHCICHHS 3acaj] caMoro CIoco0y pPO3BHUTKY TIJI00ai30BaHOTO CBITY.
Cramuii po3BUTOK HE MOXe OyTH 3a0e3NeueHHMid NUIIXOM BIOCKOHAJICHHS abo MojaepHizarlii
ICHYIOUHX CTpaTeriii po3BUTKY. PO3BUTKY moTpedye caM crociO po3BUTKY Cy4acCHOTO CyCH1JIbCTBA.

s toro, mo6 30epert MaiOyTHE Il HACTYIHUX ITOKOJIHB IMOTPIOHO KapJAHMHAIBHO
3MIHHUTH CaM CIOCiO PO3BUTKY, IEPEUTH BiJ] EKCTEHCUBHOI'O PO3BUTKY J0 IHTEHCUBHOTO. be3 ganoro
Mepexo 1y MPUCKOPEHe 3pOCTaHH [TUBLTiI3allii 3 HEOOX1IHICTIO HAOyBae KaTacTpOIiIHOTO XapaKTepy.
B cBoto uepry, cranuii po3BUTOK CyCIIILCTBA HEMOKIIMBHIA 11032 BiIIIOBITHUM PO3BHUTKOM JIFOJICHKOT
cy0’ekTHOCTI. KpuTepieM pO3BUTKY CYCHIBCTBA € PO3BUTOK yCiX HOro 4ieHiB. EKoOHOMIYHMI 1
TEXHOJIOTIYHUHA PO3BUTOK MAaIOTh CEHC Yy TOMY BHIIAAKy, KOJH CTBOPIOIOTH HEpPEAyMOBU
ocobucTicHOro po3BUTKy. [lo3a BiOCOOIEHHSM CYCHIIBHOTO PO3BUTKY B MHCIEHHI 1 TisSUTBHOCTI
JIOUHY BiH HaO0yBae abCTpPaKTHO-HIYUITHOI (hOpMHU, TOOTO Ti€l 30BHINIHBOI CHIIM, 11O MPOTUCTOITH
OKpeMoMy iHAuBiNYy. B Takomy BUMNaAKy, KpUTEpieEM MiCHOTO PO3BUTKY CYCHIIbCTBA JIOIIBHO
BBa)KaTH MOr0 BiJIMOBIAHICTh 00’ €KTUBHIMN JOTII pO3BUTKY camoi jJroaunu [11].

@opMmyBaHHS OCBITH AJISi CTAJIOr0 PO3BUTKY HE MOXKHA pealli3yBaTH ILUIAXOM IPOCTOTO
JOTIOBHEHHSIM JI0 ICHYI0YO01 OCBITHBOT CHCTEMH JI0JIATKOBHUX KYPCiB, IO CIPUATUMYTh, HAIPUKJIIAL, ii
eKoJorizaiii. 3MiHa CTaBJICHHS JIFOJAWHH J0 OTOYYIOUOTO CepeIOBHUINA HE MOKHA 3/IIHCHUTH TUITBKH
3a JIOTIOMOTOI0 1H(GOpPMYBaHHS HACEJNEHHS MpPO HETraTUBHI HACHIAKW BIUIMBY BHUPOOHMITBA 1
CIIOKMBaHHS Ha EKOCHCTeMYy TIUIaHeTH. TpaHcdopmarlisi CBITOIJISIIy BHUMAarae BiIMOBIIHOT
TpaHchopMarlii MUCIECHHS.

Ha wHamy nymKy, anbTepHaTHBHI CTpaTerii pO3BUTKY CYCIIIbCTBA MepeadaydaroTh
pPO3rOpPTaHHA CHUCTEMHU OCBITH, OCOOJMBO BHILOi OCBITH, K NPOCTOPY PO3BUTKY JIFOJCHKOI
cy0’extHOCTI. [{7151 TOTO, 11106 OCBiITA MOTJIa TOTYBATH 1HAMBIAA 0 MaHOyTHHOMY BOHA TTOBUHHA II€
MaiOyTHE BIPOBAKyBaTH B MOBCSKICHHI MPAKTUKHU HaBYaHHS 1 BUXOBaHHA. Y IIbOMY IPOCTOPI 111
1 NPUHIUIMN CTAJIOr0 PO3BUTKY MOXYTh MPOSBISATHCS B MIKOCOOMCTICHUX CTOCYHKaX, B KUTTI
YYaCHUKIB OCBITHBOI CHITBHOTU. {7 IIOrO OCBiTa MOBMHHA MEpecTaTH MpParHyTH aJanTyBaTH
1HAMBIAA 0 HasBHUX JAOMIHYIOYHMX MPUHIUIIB COIIalbHOI cucTeMu. J[ias Toro, mo0 roryBaTu
TIOJUHY HE TUIBKM 10 TMpodeciiiHoi MiSIBHOCTI ane W 10 JKUTTS, BOHA caMa MOBHHHA CTaTH
MIPOCTOPOM, B SIKOMY TOBHOI[IHHO MOKE€ >KUTH IIUJIICHA OCOOUCTICTh Yy CBOIX IHTEIEKTyalbHUX,
BOJIbOBUX Ta YYTTEBUX INposiBaXx. B ymMoBax mpuckopeHoi TpaHc@opmarlii CBITY By3bKa aJanTariis
BUSIBISIETHCS. HE €(DeKTUBHOKO. 3HAHHS | HABUYKHM MPUCTOCOBAHI JI0 TIEBHUX YMOB BTPAYalOTh CBOIO
LIHHICTh Pa30M 3 BAHUKHEHHSM SIKICHO HOBUX YMOB 1 3aIIUTIB OTOYYIOUOI'0 cepeloBuila. BiamosigHo
no npuHiuniB Bildung ocBita peanizyeThcs ik BTUIEHA YTOMIs, SIK MPOCTIP B SIKOMY MPaKTUYHO 1
BIPTY&JIbHO CHIBIOPUCYTHI pi3Hi Micus. B cBiif vac M. dyko BU3HAYMB MPOCTip BTUICHOI YTOIIi SIK
eemepomoniio [12].

B cBoro yepry, mianopsaKyBaHHS OCBITH MPHHIIMIIAM PUHKOBOT EKOHOMIKH CTBEPIKYE i1 K

cepenosuile oucmonii (antuyTorii) [13; 14] sxuil cTBEpAKYETHCS K aroiorist HAsIBHOTO.
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Orxe, ocBita 1e cdepa, B ki MU HaAOyBaEMO 3/aTHICTh CIOIVISIAATH YC1 1HII MICIS,
npocTtopH Ta iHmi 4acu. OcCBiTa — 11€ PO3BUTOK 3A10HOCTI IUBUTHCS HA CBIT OYMMA 1HIIUX JIOJIEH,
ounMa pojay mroacbkoro. IlogiOHa migHeceHICTh Haj «TYT 1 Tenep», HENOBCAKIECHHICTh OCBITHBOT
CIpaBH POOJIATH 11 MPUHIMIIOBO MeTadi3uuHOI0. BoHa € Tiero «HeoOXiqHO0 yTotmieoy [15], B onTuii
SKOi PO3KPHUBAETHCS MEPCIEKTHBA albTEPHATUBHUX CIIOCOOIB CTAJIOTO0 PO3BUTKY CYCHUIbCTBA. 3
IBOTO «MICIII-IKOTO-HEMae», 3 i€l «Oe3MICHOCTI» BIAKPUBAETHCS MOKIIMBICTH CIIOTJISIaHHS
MPOCTOPIB, B SKMX MU ICHYEMO SIK IIOCh HENPUPOIHE, HECTAaJle, JMBOBM)KHE, a 3HAUUTh TaKe, IO €
JIFOJICBKUM (IITYYHUM a00 KYJIbTYPHHUM) BUTBOPOM.

BucnoBku. Peanizariss npuHIMIIB CTAJIOr0 PO3BUTKY BHMarae JOKOPIHHOI 3MiHH CITIOCOOIB
TiSUTBHOCTI 1 MHCIEHHS CY4acHOTO CYCHIbCTBA B3arajli i ocBiTM 3o0kpema. Tpanchopmarris
ICHYIOUOTO CIIOCO0Y PO3BHTKY, SKHI 3/IIHCHIOETHCS HA OCHOBI HEKOHTPOJHOBAHOTO €KOHOMIYHOTO
3pOCTaHHS 1 BITOYBa€eThCS 3a PaxyHOK IHIMIMX cdep CYCHITbHOI JKUTTEMISIIBHOCTI, BUMAarae
CepHO3HOr0 OOTrOBOpPEHHS AIbTEPHATHBHHUX KaIliTali3My CTpaTeridi IUBLII3AMIHHOTO TOCTYIY.
Crayimii PO3BHTOK CYCIIIBCTBA YMOXKIIHUBIIFOETHCS YepPe3 PO3BUTOK CaMHX CIOCOOIB PO3BHUTKY.
Po3BuTOK cycninbcTBa HAOyBa€E CTAIOr0 XapakTepy, SKIIO BiH MPOJOBKYETHCS, MEPCOHI(DIKYETHCS Y
PO3BUTKY ocoOuctocTi. JIromHa MPOAOBXKYE el PO3BUTOK, HAIAE WOMY TPHBAJIOCTI 1 CTAJIOCTI.
JIroguHa, SIK 1 CYCIHIIBCTBO B LIJIOMY, MOKE 3aJIHILIATUCS c00010, 30epiratu cTaaicTh TIJIbKU SKICHO
PO3BHBAIOYNCH, a HE MPOCTO Oe3MexHO 3pocTtaroun. OcBiTa AJs CTAIOTO PO3BUTKY NMOBHHHA HE
MIPOCTO BJOCKOHAIIOBATH ICHYIOWI COIiaJibHI 1 MEJaroriyHi NpakTUKHA, a CTaTH MPOCTOPOM IX
¢byHIamMeHTanbHO1 TpaHcopMarlii, IpOCTOPOM 3IIHCHEHHSI TBOPYOTO MHUCICHHA. TUTbKM B TAaKOMY
BUIIQ/IKy BOHA IepecTaHe OyTH amoJIoTi€l0 «CBITy 03 albTepHATHBY, AJAITAIIE€I0 KUBOI AUTIIOT
JyLIl 10 BAMOT HassBHOTO PeXXHUMY iICHYBaHHsI, 1II0 MPOTUCTOITh YTOIIi 1 UM TUIBKH HAOIIKY€E BiKe
CHOTOJIHI BTIJIEHY B €KOJIOT1YHIHN KpU3i AUCTOMIO.
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Introduction.

The rapid development of the world economy has led to a deterioration of the ecological
situation due to excessive anthropogenic pressure on the environment. In today’s world, the concept
of sustainable development is aimed at solving the problems of economic growth and environmental
protection, which are inextricably linked. Mankind is beginning to look for more sustainable and
rational ways of production, consumption and existence. Their popularization in public life has led to
trends in greening not only production but also nation brands in general.

In light of the relevance of environmental branding of nation brands, is related to the need to
achieve sustainable development goals. In particular, this is due to the implementation of Goal 12 —
ensure sustainable consumption and production patterns. To achieve this goal, some action is needed
to ensure that current material needs do not lead to the over extraction of resources or to the degradation
of environmental resources, and should include policies that improve resource efficiency, reduce waste and
mainstream sustainability practices across all sectors of the economy. The urgency of such actions is
confirmed by the following facts:

— in 2017, worldwide material consumption reached 92,1 billion tons, up from 87 billion in 2015 and a
254 per cent increase from 27 billion in 1970, with the rate of extraction accelerating every year since
2000 [21]. This reflects the increased demand for natural resources that has defined the past decades,
resulting in undue burden on environmental resources. Without urgent and concerted political action,
it is projected that global resource extraction could grow to 190 billion tons by 2060 [22, p. 15];

— from 1970 to 2017, the annual average material demand grew from 7 tons to over 12 tons per capita
(UNDESA, 2019). Material footprints in high-income countries are around 27 tons per person; 60 per
cent higher than the upper-middle income group in 2017; and more than 13 times the level of the low-
income group [15, p. 27];

— the extraction and processing of materials, fuels and food make up about half of total global greenhouse
gas emissions (not including climate impacts related to land use) and more than 90 per cent of
biodiversity loss and water stress. In emerging economies, the build-up of infrastructure plays an
important role in resource-related climate change impacts [15, p. 27].
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Literature review and problem statement.

The problem of branding and building attractive nation brands has been the subject of research
by numerous scientists. An important contribution to the study of different aspects of the countries’
branding and rebranding made by such scientists as: Anholt [2], Dinney [5], Evans [7], Melnyk [14],
Olins [16] and others.

The study of green branding dates back to the 70-80s of last century. The initiators of such
processes were manufacturers and entrepreneurs, because they noticed that consumers are in demand
for products that do not harm the natural environment. Therefore, global and then other companies
began to develop and eventually implement programs to reduce anthropogenic impact on the natural
environment, recycling, waste and garbage disposal, energy saving, etc.

For the first time eco-branding was introduced in 1978 with German Blue Angel [6] to help
consumers make decisions about the products they procure and to decide whether they are
environmentally friendly [3]. Such type of branding was intended for promoting environment-friendly
innovations, and raising awareness of the consumers about these innovations [9]. Over time, due to
some environmental disasters (eg the Chernobyl explosion, ozone hole discovery, oil spillage by
tankers, etc.), the interaction between the economy and the environment has intensified, which has
led to the evolution of sustainable eco-technology [20] and to the spread of eco-branding practices.

Eco-branding was associated exclusively with “green” products for a long period of time. In
this regard, environmental branding is often understood as the creation and implementation of
environmentally friendly brand, management of promotion technology and brand advertising support
with emphasis on environmental qualities of the product, based on the formation of a favorable image
of the advertised brand, product, company and distinguishing it among others as a “green” producer
[13]. Today, ecological goods are becoming not only a fashion trend, but also a condition of everyday
life of the population, which cares about the state of their health and the planet as a whole. The
producers of such “green” products are socially environmentally responsible. Their greening policy
is very important for the environmental safety of development in any country.

At the national level, the concept of environmental branding acquires new specific features.
The environmental branding of a nation brand is not only connected with the solution of
environmental problems and green investments in the economy. It depends on a number of factors,
which are due to the peculiarities of branding at the country level.

The aim of our research is to determine the features of environmental branding at the level of
the nation brand. To achieve this goal, it is planned to compare approaches to the definitions of
environmental branding of different objects of management. It is also planned to identify problems
that should be solved if the country wants to have a positive environmental brand.

Results and discussion.

The formation of a nation brand depends on the quality of the nation branding, which could
be divided into several components. In general, nation branding is the branding of a nation and
encompasses activities from country naming through to all the collected activities of the country
(including conservation activities and environmental policy). Nowadays, ecology is the scientific
basis for the rational use of natural resources and sustainable development of society, protection of
biological diversity. Environmental knowledge allows us to take effective steps to overcome the
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environmental crisis and solve other environmental problems. Among the major environmental
problems facing humanity as a whole in 2019-2021 are, first and primarily, the problems of clean
water, polyethylene and global warming, as well as spread of the COVID virus. At the same time,
when considering the environmental problems of some country or nation, it is necessary to pay
attention to the environmental performance index, which combines two group indicators: the
environmental health and the ecosystem vitality in a particular country. During the process of
determining this index, not only water to drink but also air quality, the impact of heavy metals,
sanitation, biodiversity and environmental living conditions (including negative effects of the
accumulation of polyethylene waste and global warming) are evaluated.

The concept of “environmental branding” that sometimes called “green branding” or “eco-
friendly branding” is not new. In particular, this is evidenced by the analysis of a number of scientific
publications (Hartmann et al. [10]; Zaman et al., [24]; Williams [23]; Petrevska & Cingoski [17];
Rahman & Haq [19]; Krivenko [12], etc.). So far environmental branding has been used
predominantly in the management of products or trademarks and in connection with the
implementation of socially responsible behavior by companies, firms, enterprises (Table 1).

Table 1. Comparison of environmental branding definitions for different
objects of management

Distinctive characteristics

Author(s Definitions of “environmental branding” .
©) 9 of the definitions
Product or trademark as an object of management
A.U. Zaman, ) . . . a way to mitigate
- It is a way to mitigate environmental impacts by the . .
S. Miliutenko, . . environmental impacts by
promotion of product that meets specified i .
V. Nagapetan ) . the promotion of ecological
environmental performance criteria or standards.
[24] product
S. llliashenko, It is a complex process of developing an eco-brand
. o a complex process of
etal. [11] and supporting voluntary consumer communication

developing an eco-brand
and supporting voluntary
consumer communication
through a stable and reliable
set of product differences

through a stable and reliable set of product differences
that offer high quality and satisfaction, with the
attention and interest of manufacturers, and
sustainable social responsibility to prevent negative
environmental impacts.

S. Makhnusha,

It is a kind of branding and / or an activity of creating

a kind of branding and / or

al. [18]

N. Kosolap and introducing an eco-friendly brand of the product | an activity of creating and
[13] or trademark to the market through marketing tools, introducing an ecofriendly
management of promotion technology and advertising brand of product(s) /
support, etc. trademark(s)
Company or enterprise as an object of management

M. Phipps, It is branding which could help companies to promote | a type of branding which
L.K. Ozanne, | sustainable development and motivate consumersto | help companies to promote

M.G. Luchs, et | make more sustainable consumption decisions. Brand | sustainable development

eco-friendliness means that the brand does not harm

and motivate consumers to
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the environment, and in connection with sustainable make sustainable
consumption and production (SCP), the assumption is consumption decisions
that the manufacturers have eco-friendly production
processes and consumers’ consumption habits are
eco-friendly.
W. Williams It is a communication label that specifies the
[23] information regarding the company’s commitment to | a communication label that
“green” production principles that adhere to consumer specifies the company’s
ethic, to market demands, to industry regulation, and to commitment to “green”
the regulatory environment as determined locally or production principles
internationally.
S. Rahman, It is a voluntary approach to declare the firm’s a voluntary approach to
Md.M. Haq environmental performance that is practiced declare the firm’s
[19] extensively. environmental performance

Source: Developed by the authors.

In spite of the fact that it is difficult to find the definition of environmental branding of a
nation brand nowadays, the population of many countries has long realized the attractiveness of
ecologically safe habitat, products, production, etc. As Anholt stresses, ““...more and more people in
more and more countries feel unable to admire or respect countries or governments that pollute the
planet” [1, p. 70].

In view of the foregoing, it is proposed the following definition. The environmental branding
of a nation brand is the set of the tools or the process of activities that can create an environmentally
friendly presentation of the country and the nation in the minds of all interested parties, both within
the country and abroad. In fact, the greening of nation branding, aimed at effective decisions to
implement measures to preserve (and if necessary to improve) the environment and the viability of
the country’s ecosystem.

In the course of the study, we conducted a questionnaire survey of residents of Ukraine, how
important for them is the environmental perception of the country that they want to visit during the
trip. The survey was conducted during 2019 and January 2020. It was attended by 1030 respondents
aged 18 to 65. Almost 100 % of respondents consider environmental factors to be a high priority.
However, 20 % of respondents (mainly under the age of 40) may not pay attention to the countries’
environmental status if the purpose of their trip is related to the search for new unusual experiences.
In other words, they are ready to tolerate the environmental problems of the country in which there
will be a relatively short period of time with the cognitive purpose of travel. 37 % of respondents
have already at least once chosen rural tourism as the goal of their trip.

To the question “What environmental problems should be paid attention in Ukraine in the
process of forming an attractive environmental brand of the country?” the following answers were
received:

— to street cleaning and garbage collection (80 % of respondents);
— to the environmentally unsafe production of goods and services in the country and the lack of
modern cleaning systems at enterprises (77 %);
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— to the problem of deforestation (63 %);

— to increase consumption and areas for the cultivation of organic products (51 %);

— tothe need to reduce using (and in the future to stop using) plastic, polyethylene and other harmful
materials for packing goods in stores, etc. (40 %);

— to the sorting of garbage (29 %);

— to the landscaping of streets (26 %);

— to the protection of animals, including the conditions of their detention in zoos and circuses
(17 %).

Environmental branding of a nation brand is a national task, the implementation of which
requires funds to solve the environmental problems that exist in the country. In this regard, along with
revenues from the development of the green economy, an analysis of the volume of environmental
expenditures (including capital investment in environmental protection) must be fulfilled.

According to EU and Ukrainian regulations, environmental expenditures are the money spent on
all purposeful activities directly aimed at the prevention, reduction and elimination of pollution or any
other degradation of the environment. These expenditures could be divided into the following groups:
1) environmental investments — all outlays in a given year for machinery, equipment and land used for
environmental protection purposes; 2) environmental current expenditure — includes daily operating
activities aiming at the prevention or reduction of pollution; 3) environmental subsidies / transfers.
Among EU countries, the largest share of national environmental protection expenditures was in
Belgium (3,2 % share of GDP), Austria (3,2 %), Czechia (2,7 %), Netherlands (2,4 %) [8]. In Ukraine it
was about 0,7 % share of GDP [4].

Conclusions.

After many years of not very careful attitude towards nature, it is difficult to overestimate the
importance of conducting environmental branding at the level of enterprises and products, as well as at
the level of countries.

Considering modern environmental trends and results of the analysis of different concepts, it is
suggested to understand by the term “environmental branding of a nation brand” a specific tool or process
of activities that can create an environmentally friendly presentation of the country and the nation in the
minds of all interested parties, both within the country and abroad. The greening of nation branding,
aimed at effective decisions to implement measures to preserve the environment and the viability of the
country’s ecosystem. This is strictly related to the environmental policy of the state, which purpose is
environmental protection, conservation and restoration of natural resources, implementation of non-
waste and low-waste environmentally friendly technologies, development of environmental education,
legal protection of ecosystems, etc.

The study found that in particular, environmental branding of the Ukraine is harmed by: littering
of nature with household waste; problems with garbage sorting and recycling; deforestation; lack of
modern treatment facilities and technologies at the enterprises, etc. In this regard, along with revenues
from the development of the green economy, an analysis of the volume of environmental expenditures
(including capital investment in environmental protection) must be fulfilled.
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®PICKAJIBHA IMOJITUKA JEPKABU B KOHTEKCTI CIIPUSIHHSA CTAJIOMY
PO3BUTKY
Cyuikona O.€.
K.€.H., JIOIICHT,

VYHiBepcuTeT AepkaBHOI pickanpHOI ciry)x0u Ykpaina, Ykpaina

[Tonii ocTaHHIX POKIB TOBOJIATH, IO JIEP:KaBHUM yCTpid, 30Kkpema (ickalbHa MOJITHKA
OKpeMHUX KpaiH He 3aBXJUd MOXXE€ IOBHOLIIHHO IPOTHCTOSTH YCIM BUKJIMKaM ChOTOJICHHS Ta
3a0e3neuyBaTu CTiHKHMI PO3BUTOK. PerpocnekTuBHMiI aHami3 (GiCKambHOI MOMITUKU YKpaiHu
JEMOHCTPYE, 1110 KOKHI BEJIMKI KPU30B1 CUTYallii MPU3BOIUIN JJO HEOOX1JHOCTI BHECEHHS CyTTEBUX
KOpPEeKTUB B (iCKaJIbHY TONITUKY KpaiHM a0o dYepe3 BBEICHHS HOBUX IOAATKIB 4Yu 300piB,
MiABUILEHHS CTAaBOK KJIFOUYOBHX TMOAATKIB TOIO, 00 Yepe3 «pyUHUI» Mepepo3noais (hiHaHCYBaHHS,
30inpIeHHs (PiHAHCYBaHHS 32 OKPEMHUMH CTATTSAMH OIO/DKETY 3a PaXyHOK 1HIIUX CTaTel, CEKBECTPY
BUJATKOBOI YaCTHHU IMOTOYHOTO Oro/pkeTy Tomro. Ane y XXI cropiuui ¢ickanbHa MOJITHKA SK
OCHOBa (DIHAHCOBOTO 3a0e3MeYeHHs >KUTTENISIBHOCTI KpaiHM MOBHMHHA OyTH OpPIEHTOBAHOKIO Ha
3a0e3neueHHs CTIHKOro €eKOHOMIYHOTO PO3BUTKY, 3MEHILEHHS COLIaIbHOT HEPIBHOCTI Ta MOJ0IaHHS
01JTHOCTI, a TAKOX CIIPHUATH pallioHAJILHOMY CTaBJEHHIO J0 HABKOJIMIIHBOTO cepepoBuina. Jlumre 3a
TaKMX YMOB HaIllOHAJIbHI 1HTEepecH OyIyThb peaii3oBaHi y NOBHIN Mipi, KpaiHa Oyzae martu
MepelyMOBH JI0 CTIHKOTO PO3BUTKY, a IHTEpeCH MalOyTHIX MOKOJIHb OyAYyTh 3aXHILEHI.

KoHuemisi cTasioro po3BUTKY CTaja OJHIEIO 13 TIOMIHYIOUHX Yy CydacHIM eKOHOMIIi. A
MpUCKOpEeHHs pearnizauii 17 mijeil cramoro po3BUTKY CTa€ MOXJIMBHUM 3aBJSKH CTHUMYJIIOIOUOMY
BIUIMBY (DICKaJIbHUX BaXKelliB Ha COLaJIbHO-€KOHOMIYHI mporecu. @DickajlbHa TMONITHKA, SK
OCHOBOIOJIOXKHUHA (pyHIaMEeHT (yHKIIOHYBaHHS €KOHOMIKM KpaiHM CTBOPIOE IEpeIyMOBHU
CTaHOBJIEHHS CCTEMH CTaJIOr0 PO3BHUTKY (puc. 1), BogHOYAC, € KIOYOBUM JpaiiBepoM y MUTAHHSAX
3abe3neueHHs OanaHCy IHTepeciB Iep’KaBU Ta CYCNUJILCTBA B IUX BITHOCHHAX. B KOHTEKCTI cTanoro
PO3BHUTKY (hicKabHE PETyIIIOBAHHS, IO HAJIGKHUTH JI0 HEMPSIMUX METO/IIB IEPYKABHOTO PETYITIOBAaHHS,
Ma€ JOBTOTpUBaIui e(eKT Ta HaIlIeHe Ha CTaOuTi3allil0 €KOHOMIKHM Ta CTBOPEHHS yMOB IS
€KOHOMIYHOTO 3POCTaHHs, Ha 3a0€3MeUeHHS COIAIbHOI CITPaBEIJIMBOCTI 32 PAXYHOK MEPEPO3MOILTY
(1HaHCOBUX pECypCiB Ta Ha CIPHUSHHS palllOHAJLHOMY IMPUPOAOKOPHCTYBaHHIO. Bin Xapaktepy
(ickanbHOT MOJITHKH Ta CIIPSIMOBAHOCTI i1 IHCTPYMEHTIB Ha BUPILIEHHS €KOHOMIYHUX, COIIaTbHIX
Ta €KOJIOTIYHMX MUTaHb Y KUTTI KpaiHHU 3aJI€KUTh CTPATETIYHUNA HANpsM 3a0e3eueHHs ii cTanoro

PO3BUTKY.
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PICKAJIBHA MMOJIITUKA J
|

v

Jlep>xaBHA IIOJIITUKA JOXO/1B

1

Incmpymenmu 6nausy,

v

JlepxaBHa IMOJIITHKA BUIATKIB

l

Exonomika Couiym ExoJioris ExoHomika Couiym ExoJiorisa
= Tlonatku Ta * Ioparku Ta 360pu || | = Tomatku Ta 360pu = QinancysanHs = dinancyBaHHs = dinaHcyBaHHs
300pu 3a BefleHHs1 | || 32 HAHMaHUii TPy, 3a 3a0pyTHEHHS AEpHKABHUX ACpKABHUX IIPOrpaM y IEPHKABHUX
6isnecy; , . HaBKOJIMIITHEOTO Hporpam: chepi: nporpam y cdepi
= OG0B’ s3KOBI ce . —  PO3BUTKY — ocBiry,

, i . pENOBHIIA; , OXOPOHH
= O00B’43KOB1 IIaTEeXK1 Ta oIjiaTa Majoro Ta — OXOpOHH 310pOB 4, HaBKOJIAILIHHOIO
[UIaTexi B JepKaBHUX Mociyr 3 | | = OG0B’ SI3KOBI CepeiHbOro Oi3HeCy; — colianbHOro TPHPOIHOTO
GrOIKET HaCENCHHS IUTATEX] Ta IUIaTa 3a —  MOKpAIIeHHS 3aXHCTy Ta CepeIoBHIIA
(mepxasue muto) || | (KOMyHaIbHI BUKOPUCTAHHSI indpactpykrypu; 3a0e3MedyeHHs;
3 MPEACTaBHHUKIB IUIATeX1, OCBITA, MPUPOJTHHUX PECYPCIB. — iHHOBALIHHOTO — JIyXOBHOTO Ta
Oi3Hecy. ME/INLVHA). PO3BHTKY TOILO. (i3UYHOTO PO3BUTKY.

Cmanuit po3zeumok Kpainu

Puc. 1. Poinb dickanbHOT MOMITHKY Y 3a0€3M€YSHHI CTaJIOT0 PO3BUTKY KpaiHU

JIxeperno: aBTOpChKa po3podka

@ickaiapbHa TOJITHUKA SIBJISE COOOI CYKYIHICTh B3a€MOIOB’SI3aHUX I1HCTUTYI[IOHAJIBHUX
€JIEMEHTIB, 110 XapaKTepU3YEThCS HASBHICTIO MEBHUX (iHAHCOBHUX IHTEpeciB Ta MOTped Ta B sKii
KO>KHUH HUKUYUH piBEHb € CKIIa10BOI0 a00 6a3rcoM Ouibil Bumioro piBHs [5]. [Ipu npomy dickanbHa
MOJTITHKA, 1110 CTIPSMOBaHA Ha peaji3alliio IiJei cTaJoro po3BUTKY, TOBUHHA OYTH OPIEHTOBAHOIO Ha
3a/I0BOJICHHSI TIOTpeO Ta IHTEpECiB JEp>KaBH 1 CYCHIJIBCTBA 3 METOIO ajanTaiii MaiOyTHHOTO
MTOKOJIIHHA J0 CyYaCHUX YMOB MpPHU JOCATHEHHI JOCTaTHHOTO PiBHA (PIHAHCOBOIO 3a0e3MedyeHHs. A
TOMY CTYTIEHb OPIEHTOBAHOCTI (PiCKaJIbHOT MOJITUKU Ha 3a0€3MeueHHs JOCATHEHHs LJIeH CTajJoro
PO3BHUTKY JOLIBHO PO3MIIAATH Y KOHTEKCTI €KOHOMIUYHUX, COLIATbHUX Ta €KOJIOTTYHUX acleKTiB.

Po3rnspaoun OKpeMo exonomiuMy CKAa008y CTAalor0 PO3BUTKY, CIiJ BIAMITHTH, IO
KJIIOYOBUM IHCTPYMEHTOM BIUIMBY (DiCKaJIbHOI MOJITHKY Yy LIl chepi € cucteMa onofarkyBaHHs. Tak,
B pe3yJIbTaTi BU3HAUYCHHS ONTHUMAJIbHUX CTABOK OCHOBHHUX MOJAATKIB (ITOJATOK Ha 10XO0J1 (Pi3MUHUX
oci0, MmoJaTOK Ha MPUOYTOK MHIANPUEMCTB, €KOJOTIYHI MOJATKM Ta 1H.) Ta IHIIMX HapaMeTpiB
MO/IaTKOBOT'O aJMIHICTpyBaHHS, IO B IJIoMy OyJe BIANOBIJATH Cy4yaCHUM IHoTpebaM Ta LM
CTaJOTO PO3BHUTKY, MOXIIUBO JIOCSTTH CTBOPEHHS Oi3HEC-CEPEOBHINA, CIPHSTINBOTO IS
aKTHUBI3AIIl MIAMPUEMHUIIBKOT ISUTBHOCTI, 3ayYeHHsI 1HBECTHIIIH, CTUMYJIOBAaHHS PO3POOKH
IHHOBaIIMHUX BUAIB MPOIYKIIi 1 BOPOBAKEHHS pecypco30epiratounx TEXHOJOTiH y Beix chepax
EeKOHOMIKH. A€ BHpIIIEHHS IbOrO 3aBJaHHA, y TMepuly uYepry, HOoTpeOye BCTaHOBJIEHHS
ONITUMAJILHOTO PiBHS MOAATKOBOTO TUCKY Ha €KOHOMIYHMX CYO’€KTIB, 110 CIPUATHME ITiJBUILEHHIO
KOHKYPEHTOCIIPOMO>KHOCTI Ta (h)iHAaHCOBOi 3a0e3MeYeHOCTi iX isiabHOCTI. OCHOBHHUMH HaMpsIMaMH
BIUIUBY JEpKaBHOI MOJITHUKU BUJAATKIB y peajizaiii eKOHOMIYHOI CKJIa/J0BOi CTaJIOr0 PO3BUTKY €
CHPUSIHHS PO3BUTKY MIANPUEMHUIIBKOI 1HQPACTPYKTYpH, HAIATOJKEHHS MAPTHEPCHKUX B1IHOCHH 1

Jajniory MK JepaBolo, OpraHaMu MICLIEBOTO CaMOBpSIyBaHHsI Ta MpEACTaBHUKaMHU Oi3Hecy, a
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TaKOXX HAJaHHS TPEICTaBHUKAM Oi3HEC-CIIJILHOTH MOXKIJIHMBOCTI JIOJTYYUTHUCH 10 (OpPMYBaHHS
3arajJbHOCPIKABHOI MOMITHKU y chepl eKOHOMIKH.

JlocsiTHEHHS coyianbHOi METH CTAJIOTO PO3BHUTKY 3a0€3MeUY€EThCS K JEPKABHOIO TOJTITUKOIO
JOXO/IB, TaK 1 JIepKaBHOIO MOJITUKOIO BUAATKIB. Tak, 3aBIsKM IHCTpYMEHTaM Jep>KaBHOI MO TUKH
JOXOMIB, 30KpeMa MOAAaTKy Ha A0Xoau (i3MyHHX Oci0 Ta €IUHOMY COILIaJbHOMY BHECKY
3a0e3MeuyeThesl JTOCSITHEHHS TaKUX IUIEH CTaloro po3BUTKY sK 3a0e3ledyeHHs TiAHOI mpami Ta
ekoHoMmiuHOTO 3pocTanHs (SDG 8) Tta ckopouenns HepiBHocTi (SDG 10). 3 iH11101 CTOpOHU epkaBHA
MOJIITHKA BHUIATKIB CTBOPIOE yMOBH Ui mojgonanus OigHocti (SDG 1) ta romomy (SDG 2),
ckopoueHHs HepiBHOCTI (SDG 10) ta renaepnoi HepiHOCTI (SDG 5), 3a0e3mneueHHst SKICHOI OCBITH
(SDG 4) Ta oxoponu 310poB’st HacesneHHs kpainu (SDG 3), cTBOpEHHS YMOB /ISl CTAJIOTO PO3BUTKY
mict Ta rpoman (SDG 11) [10].

Exonociuna ckimajoBa CTIMKOTO PO3BHTKY CHPSMOBaHA Ha OXOPOHY HAaBKOJIMIIHHOTO
CEepeIOBHINA, CIPUSHHS pecypco3bepirarouoMy BHPOOHHUIITBY, IMMOBTOPHINA TepepoOIli, 3HMKSHHIO
o0csary BUkuiB Toio. OAHUM 13 BaXKeNiB JIEP>KaBHOTO €KOJIOr0-€KOHOMIYHOTO BIUIMBY Ha Oi3Hec-
CEepEeIOBHILIE € €KOJIOTIYHUI MOJATOK, KU MPUCYTHINA B CUCTEMI ONMOAATKYBaHHS Oy1b-sIKO1 KpaiHu
CBITY Ta 10 QYHKIIIH SKOrO, KpiM (hicKalbHO1, BITHOCUTHCS CTUMYJTIOBAHHS €KOJIOT1YHOI MMOBEAIHKU
Cy0’€KTIB TOCMOJApIOBAaHHS 3a PaxXyHOK JOTPUMAaHHS HOPM BHUKHU[IB 3a0pYyIHIOIOYUX PEUYOBHUH,
pamioHaIbHOTO BUKOPUCTAHHS MPHUPOJHHUX PECypciB 1 TUM CaMHM 3MEHIIEHHS EK30T'€HHOTO
HaBaHTAKCHHS Ha JIOBKLLIA [6].

CporoiHi B mepeBakHii KUTBKOCTI KpaiH CUCTEMa EKOJIOTIYHOTO OIIO/IaTKyBaHHSA MO0y 10BaHA
TaK{ YMHOM, IO 11 eIEMEHTH OXOIUTIOIOTH YCi «EKOJIOTI4HI» 1iJii ctajoro po3Butky (SDG 6, 7, 12 —
15). locsrHeHHs 3a3HAYE€HOI METU HampsAMYy 3alIe)KUTh BiJ] CMIBBIIHOLIEHHS pO3Mipy MOAATKOBUX
BiJIpaxyBaHb Ta CTYIIEHIO HETATUBHOT'O BIIMBY Ha HaBKOJIMIIHE IPUPOHE CEpeOBUILE I MPUPOIHI
pecypcH, 3anolisiHe TOCTIOAAPCHKOI0 AisTbHICTIO eKOHOMIYHHX ¢y0 €KTiB [ 1, c. 808]. Tomy BaxkIuBO,
1100 pO3MIp €KOJIOTIYHOTO MOIATKY OYB BUIIMM MOPIBHSHO 3 BAPTICTIO 3aX0/I1B 3 OXOPOHH JOBKLULIIA,
00 nume ToAl y CYyO’€KTIB TOCIOAAPIOBAHHS € MOTHUBAllll I1HBECTYBAaTH Yy BIPOBAKEHHS
pecypco30epiratoyrx TeXHOJIOTiH Ta 3MEHIIICHHSI HETATUBHOTO BIUIMBY HAa HABKOJIMIITHE CEPEIOBUIIIE,
JIOCSTAIOUYM TUM CaMHM YiTKO BH3HAYEHOI €KOJOTIYHOI METH, IO BIAIOBIJA€ KOHIICHIII CTajoro
PO3BUTKY.

Cnig TakoX 3a3HAYUTH, 10 €(EeKTUBHICTh EKOJOTIYHOTO OINOJATKYBaHHS B KOHTEKCTI
CIIPUSHHS CTAJIOMy PO3BHUTKY 3aJIeXHUTh HE TUIbKM BiJl BEIMYMHH IMOJATKOBOI CTAaBKH, ajie U BiA
HanpsMiB PO3MOAUTY aKyMyJIbOBaHUX (PIHAHCOBHX pecypciB uepe3 BHAATKOBY YACTHHY OOJIKETIB
PI3HUX PiBHIB. B IbOMY KOHTEKCTI 3a1J151 TOCSITHEHHS €KOJIOTTYHOT METH CTaJIOT0 PO3BUTKY JIep:KaBHA
MOJIITUKA BUAATKIB MOBUHHA NIepe0ayaTH 11IbOBE BUKOPUCTAHHS KOWITIB, 1110 OTPUMAaH1 y BUTJISAII
€KOJIOTIYHUX TOJIaTKIB Ta 3apaxoBaHi JI0 JOX1JHOT YaCTUHH JIEP>KaBHOTO 200 MiCIIEBUX OFO/IKETIB, a
came Ha (iHAaHCYBaHHS €KOJOTIYHHMX MPOOJeM Ta BIIIIKOMYyBaHHS 30MTKIB, 3aMOJISHUX COLIyMY B
pe3ybTaTi «HEEeKOJOTiUHOI» MisIbHOCTI Cy0’€KTiB rocmnoaaptoBanHs. Hampuxian, B LlBewii Ta
BenukoOpuTaHnii 1esKi eKOJIOTiuHI MOJATKU 3alPOBAKYIOTHCS 3 BU3HAUEHHSI MPSIMOTO 000B’SI3KY 3
00Ky Jep)KaBU CIPSIMOBYBAaTH JIOXOJM BiJl €KOJOTIYHUX IOJATKIB Ha CKOPOYEHHS MOJATKIB Ha

noxonu ¢izuuHuX 0ocib Ta couianbHUX BHecKIB [ 10, c. 60].
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3arBepmkennit KabGinetom MmiHicTpiB YKpaiHU HaIliOHAIBHUM TIEPENIK 1HIUKATOPIB LUK
CTaJIOr0 PO3BUTKY [3] HE MICTUTH B MOBHIN Mipi MOKA3HUKIB, IO JO3BOJISITH KOMIUIEKCHO OIIHUTH
CTIPSIMOBAHICTh (DiCKATIBHOI MOMITUKHU JIEPKaBH HAa CTAIM PO3BHUTOK, IO aKTyalli3ye HEOOXIHICTh 1X
po3po0KU. Y 3B’A3KYy 3 LIUM, 3aCTOCOBYIOUYHM HPUHIMII 1€PApXIYHOCTI JIarHOCTUYHHMX 3HAHb Ta 32
a”asoriero miaxony Boiinapenko M. Ta iH. [9], omiHKy piBHS CHpUSHHS (HiCKAIBbHOI MOJITHKH
CTaJIOMy PO3BHUTKY ITPOMIOHYEMO MTPOBOJIUTH YePe3 3aCTOCYBAHHS CUCTEMH IMOKA3HUKIB-1HMKATOPIB,
110 MOIICH] Ha eKOHOMIYHUM, COIIaIbHUI Ta €KOJIOT1YHMM O10Ku. Jlanuii miaxia Oyyio anpoOoBaHO
Ha MPUKJIA]l BUMIPIOBAHHS PiBHS COPHUSHHS (iCKaTBbHOI MOJITHKH CTAJIOMY PO3BUTKY B YKpaiHi 3a
nBoMma creHapismu. Ha puc. 2 BimoOpakeHO pe3yJbTaTH PO3PaxyHKY I1HIAMKATOPIB OI[IHKH
¢bickanbHOT MOMITUKKM YKpaiHU B KOHTEKCTI CIIPHUSHHSA CTaloMy po3BUTKY 3a 2016 — 2020 pp B

IIMHAMIIL.

11 8

1 9
1 9
—#—Optimistic ~ == Ukraine, 2016  =@=Pessimistic ~—Optimistic ~—Ukraine, 2020 —@—Pessimistic

Puc. 2. PiBenb cipusiHHs (pickagbHOT HOJTITUKM CTaJIOMY pO3BUTKY YKpainu 3a 2016 ta 2020 poku

Jlxepeno: po3paxoBaHo 3a gaHuMH [2; 3; 4; 7]

Pesynbrati OIIHKM JOBENH, IO JWHAMIKa YaCTKOBUX TMOKa3HUKIB 3a 2016-2020 poku
JNEMOHCTpY€ MocialbiaeHHs MO3ULIA B €KOHOMIYHOMY HampsMi peaizamii (icKanbHOI MOJITHKU
VYkpainu Ha —12,71%. IIpu npoMy 110 HETaTUBHY TEH/CHIIIIO HE IEPEKPUBAIOTH MTO3UTUBHI 3MiHU B
couianbHoMy (+6,44%) Ta exonoriuHoMmy (+2,63%) Hampsimax peanizaiii (icKaabHOI MOJNITUKU
VYkpainu. B ninomy 3aranbHe nociaaOieHHs BIPOJIOBIK J0OCIIIKYBaHOTO NepioAy cTaHOBUTH -4,41%,
110 CBIAYMTH IPO T€, M0 (icKalibHA MOMITUKA YKPaiHU Ma€ HETaTUBHUNA XapakTep BIUIMB Ha CTAIUN
PO3BUTOK KpaiHu. Tak, MOKa3HUKU-IHAMKATOPH DPIBHS CHPHUSHHS (DICKAIBbHOI MONITUKH CTAJIOMY
po3BHUTKY y 2016 poI1i mepeTHYJIN MOPOTH MECUMICTHYHOTO CIieHapiro 3a 5 mo3utiisimu, y 2020 porri
numie 3 TMOKa3HUKU-1HIUKATOPU 3HAXOASThCS y KPUTHUHIN 30HI Ta 1€ 3 MOKa3HUKHU-1HAUKATOPH
MEXYIOTbh 13 ITOKa3HUKaMH NTECUMICTUYHOT'O CLIEHAaPIIO.

BucHoBkHM. B pe3ynbTaTi 4OCHIKEHHS T0BEJIEHO, 1110, AKIIO Ha CTpAaTeriYyHOMY piBHI 3aca i
¢ickanbHOT NOJMITUKM chOPMOBaHI 3 OIJISILy HA CIPUSHHS JOCATHEHHS 17 1Iiieil cTamoro po3BUTKY,
Taka IMOJIITUKA € MEHII BPa3JIMBOIO 10 PU3MKOBUX CUTYAIIiH Ta OUIbII CTa0LIbHOIO i IPOTHO30BaHOIO
y pe3yJibTaTtax. 3a YMOBH MPOBEACHHS (iCKAITBHOI MOMITHKH, III0 OPIEHTOBAHA HA TOCATHEHHS IT1IeH
CTaJIOTO PO3BUTKY, BUPILIEHHS MOTOYHUX MPOOJieM Ta MOJO0JIaHHSA KPU30BUX CUTYyallild moTpedye

MEHIIIe BTpyYaHb B Tpoliec peanizamii (pickaabHOT MOMITHKY Ta TEpEeHATAMTYBaHb i MapamMeTpiB.
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KosxHuii HanpsiM peaizaliii KOHIIEMIIIT CTaJoro po3BUTKY B KpaiHi Ma€ CBOi Jpkepena (iHaHCOBOTO
3a0e3neyeHHs 3 JIep>KaBHOTO Ta MicHeBUX Oro/KeTiB. Buxoasuu 3 1pOro, aBTOpH MpPECTaBHIN
pe3yabTaTH pO3paxyHKiB KOMIUIEKCY 1HMKATOPIB OLIHKY (PiCKaIbHOI HOJITUKH 32 PIBHEM CIIPUSHHS
CTAJIOMY PO3BUTKY. 3a pe3yibTaTamu MoOyaoBH rpadigHOro 300pakeHHS y BUTIISII METOCTKOBOI
JiarpaMu TpPOJIEMOHCTPOBAHO, IO 3HAYEHHS IOKAa3HMKIB 3arajbHOI TEHACHLII 3BY)XYIOTh I0JIE
OXOIUICHHSI KJIFOUOBUX 3aBllaHb (DiCKagbHOI TOJITHKH IMOJO0 MPUCKOpPEHHs peamizamii 17 minei
CTaJIOT0 PO3BUTKY. XapaKTePUCTHKA 3MiH JUHAMIKH YACTKOBUX €KOHOMIUYHUX IMOKAa3HUKIB BU3HAUAE
nocabiaeHHs Mo3uLlii peaizali GicKaabHOI MOMITHKH, @ CYMapHUH 1HACKC CIpUsHHS (iCKAIbHOI
MOJIITUKH CTAJIOMY PO3BUTKY ILIOPIYHO 3MEHILYEThCA. 3a pe3yJibTaTaMH JIOCIIiKEHHSI IOBEICHO, 110
piBeHb CHpUAHHS (iCKAIBHOI MOJITHKH CTAJIOMY PO3BUTKY B YKpaiHi mpUTHIUye peamizamiio 17
IiJIeH, a XapakTep 3MiH TSDKI€ 10 IECHMICTHYHOTO CIIEHAPII0 PO3BHUTKY.
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Abstract. Interbrand’s 100 Best Global Brands (100 BGB) are the most prominent firms that
achieved the pinnacle of success through effective strategies. These firms effectively utilize mission
statements to formulate the strategies and to communicate the firm’s purpose to stakeholders. This
research aims to analyze the mission statements of 100 BGB of the year 2020. A content analysis
technique was employed to assess the mission statements. The most successful brands are expected
to have ideal mission statements, as their strategies are the most effective to lead them to the top of
the global ranking with the highest brand equity. However, the results revealed that the mission
statements of 100 BGB lack several components and characteristics that a theoretically ideal mission
statement should possess. Yet these brands managed to outperform. This raises the concern for the
widening gap between strategic management theory and practice. This invites future researchers to
reconfirm the role of mission statements in the firms’ strategies and profitability and to reconcile the
strategic management theory and practice. The findings provide numerous recommendations to
academia and industry. At the least, the 100 BGB need to mention concern for employees, society,
and the environment in their mission statements.

1 Introduction

In the contemporary globalized world, global brands are battling for sustainable longevity and
competitive advantages through effective strategies [1,2]. Effective strategies require organizations
to get engaged in the systematic strategic planning process that essentially begins with the vision and
mission. A mission statement serves as the foundation stone in the strategic management process.
According to David, David and David [3], a mission statement provides a rationale for the existence
of a business. It is a long-term statement of intent that separates one business from others, and it plays
a pivotal role in successfully defining objectives and formulating strategies.

Most of the global firms today get engaged in the strategic management process that enables
them to be more proactive in shaping their own future, to initiate and influence the activities, and to
get control of their destiny. Among them, the most prominent ones are the 100 Best Global Brands
who achieved the pinnacle of success through their effective strategies. These firms effectively utilize
their mission statements not only to formulate the strategies but also to communicate the firm’s
purpose to various stakeholders. Their mission statements play an essential role in engaging all
stakeholders, especially customers, stockholders, and employees. The extant research showed that
firms having an official mission statement gets both strategic and financial benefits [4]. Desmidt,
Prinzie and Decramer [5], in a meta-analysis of 20 years of research on mission statements discovered
a significant positive relationship between a firm’s mission statement and financial performance.

Theoretically, an ideal mission statement should contain certain components and
characteristics. According to David, David and David [3] and Cochran, David and Gibson [6], a good
mission statement should have nine components and eight characteristics as presented in (Fig. 1) and
(Fig. 2), respectively. Generally, they are expected to have effective and theoretically ideal mission
statements. In reality, do these best brands have the best mission statements as well? What role a
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mission statement plays in the strategies of these firms? It is important to quantify the extent to which
they practically incorporate the aforementioned components and characteristics in their mission
statements. To understand the gap between theory and practice, numerous researchers endeavored to
explore various industries, countries, or types of organizations [7-12]. However, a critical analysis of
the mission statements of 100 BGBs has never been conducted. Hence, this research endeavors to
unearth the extent to which the mission statements of 100 BGBs are congruent with theoretically ideal
mission statements. This would be the first-ever contribution to the body of knowledge on mission
statement analysis of 100 BGBs. The gaps identified in theory and practice have important
implications for industry and academia. On one hand, managers need to realize the importance of an
effective mission statement; despite being highly successful on the global stage. On the other hand,
future studies need to reconfirm the role of mission statements in the firms’ success and reconcile the
theory and practice.

Hereafter, this study is structured into 6 sections as follows: Section 2 sets the background of
research and discusses relevant literature. The methodology employed in this study is discussed in
Section 3. Section 4 provides the research findings and section 5 concludes this research and provides
implications and recommendations. Limitations of research and future directions are presented in the
last section, Section 6.

2 Literature Review

The father of modern management, Drucker [13], laid the foundations of the mission statement
in his groundbreaking work and specified that a business is defined by its mission instead of its name,
or statutes. Only a clear mission statement of an organization leads it to realistic and achievable long-
term objectives. Today almost all prominent national and global organizations have a mission
statement that they communicate to their stakeholders through various channels such as official
websites, financial statements, organizational publications and magazines, and prominent locations
within the organization. Through a mission statement, an organization clarifies to the stakeholders its
reason for being, what it wants to be, and whom it wants to serve. Different organizations denote
mission statements differently such as business principles, statement of purpose, statement of beliefs,
creed statement, or what defines us/our business. A clear mission statement defines the values and
priorities of an organization and guides the entire organization in setting its future direction. It obliges
the strategist to consider the nature and scope of the firm’s existing operations and devise effective
strategies for the future. It encompasses the visions of the firm and founders and sets the basis for
organizational objectives that drive from the top to the bottom and clarifies objectives for all
divisions, units, and employees.

In a nutshell, existing literature [3,5,9,10,12,14] suggest several merits of having a mission
statement: (i) it specifies the organizational purpose that is translated into objectives; (ii) it ensures
the unanimity of the purpose within the organization; (iii) it facilitates in translating objectives into
work structure; (iv) it provides the basis for resource allocation; and (v) it serves as a focal point for
organization’s purpose and direction.

Since the inception of the concept by Drucker [13], a sizeable scholarly literature has been
published to date. The prominent scholars included Bart, Bontis and Taggar [14],Pearce and David
[15],Handler [16], and David, David and David [17]. In the recent two decades, Fred David has
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significantly contributed to the field of strategic management in general and mission statement in
particular. According to David, David and David [3], a mission statement not only identifies the scope
of a firm’s operations, customers, products, and markets but also states the core purpose of the firm
and differentiates it from other similar firms. The research on mission statements in the last four
decades can be classified into five main themes. Recently, Alegre, Berbegal-Mirabent, Guerrero and
Mas-Machuca [4] classified these themes as: (i) the concept of the mission statement, (ii) advantages
of having an official statement, (iii) extent to which a mission statement is a useful managerial tool,
(iv) whether managers actually use mission statements in decision making, and (v) content analysis
of mission statement for existence of desired components and characteristics.

The existing research on mission statement analysis primarily utilized the content analysis or
text mining approach to identify the desired components and characteristics in the mission statements
of selected companies, industries, or a certain group of companies such as S&P500 companies [12],
FTSE100 [18], Top universities [10,19], etc. The components and characteristics have been utilized
as yardsticks to determine the effectiveness of the mission statement. David, David and David [3],
identified nine components and eight characteristics of an ideal mission statement as provided in (Fig.
1), and (Fig. 2), respectively. In the recent years, numerous scholars analyzed the mission statements
of different types of organization. Some of the notable scholarly contributions are discussed below.

The majority of mission statement analysis research in recent years focused on educational
institutions. The most recent publications are also on the education sector. For instance, Siddiqui [10]
analyzed the mission statements of 44 Saudi universities. Mazurek, Korzynski, Gorska and Palyga
[20] focused on financial times ranked European business schools. Bayrak [9] focused on top-ranked
universities from five global regions, Arias-Coello, Simon-Martin and Gonzalo Sanchez-Molero [21]
on Spanish universities, and Cortés Sanchez [11] analyzed the mission statements of 248 universities
worldwide using a text mining approach. Likewise, Orwig and Finney [22] analyzed the mission
statements of AACSB-accredited schools. Other prominent contributions in the education sector,
naming a few, include [23], Arcimaviciene [24], Holosko, Winkel, Crandall and Briggs [25], and
Firmin and Gilson [7]. Apart from the education sector, plenty of mission statement analysis research
has been conducted on various other industries. However, no other industry or sector is as well
researched as the education sector. Other sectors which are relatively well explored include the airline
industry [26-28], Hospitals [29-31], country-based [8,32-34], literature reviews [4,18,35], and social
enterprises [36-38].

In recent years, 100 Best Global Brands ranking by Interbrand have received much popularity.
Interbrand, a management consulting company, publishes an annual ranking of the world’s best 100
global brands since the year 2001. This ranking receives equal acceptance and appreciation by the
industry and academia. Interbrand ranks the global brands based on brand equity and brand value.
The current ranking (2020) includes 18 industrial sectors with the automobile industry having the
highest number of brands (15) on the list followed by financial services (12) and luxury brands (9).
These brands are considered the world leaders in their respective industries. Accordingly, they are
expected to have ideal mission statements, as their strategies are the most effective to lead them to
the top of the global ranking with the highest brand equity. However, previous research ignored these
global leaders concerning mission statement analysis. This research endeavors to fill this lacuna and
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contributes to the body of knowledge by providing the first-ever mission statement analysis of 100
Best Global Brand. The following section elaborates on the methodology employed in this research.
3 Research Methodology

The mission statements of all 100 Best Global Brands were retrieved from their official
websites. Being the global leaders, all 100 Best Global Brands have provided their mission statements
on their official websites. However, some did not name it as a mission statement rather provided the
desired information under different names or terminologies, such as purpose, creed, or business
principles, etc., as discussed in previous sections. This technique has been applied in previous similar
studies [9,10,27], where researchers collected the mission statements from the official websites of the
firms.

A content analysis technique was applied to analyze the mission statements of the selected
companies. Content analysis is the most appropriate and commonly used technique for studies that
aim to infer the underlying characteristics and components of specific messages systematically and
objectively [39]. Also referred to as the textual or text mining approach, content analysis utilizes
either quantitative or qualitative or a mixed approach for determining the existence of specific words,
meanings, concepts, themes, and their relationships with the given text [40].

In this study content analysis is employed to identify the nine desired components and eight
desired characteristics of mission statements, following the guidelines provided by David, David and
David [3]. The components and the characteristics along with their definitions and measuring
keywords for 100 Best Global Brands are provided in (Fig. 1) and (Fig. 2), respectively. These
guidelines have been followed in the recent publications on mission statement analysis, see, for
instance, Siddiqui [10], Mazurek, Korzynski, Gorska and Palyga [20], and Bayrak [19].

Components Explanation Measuring Keywords
Customers Individuals or businesses whom Customers, consumers, businesses, clients,
100BGB aim to serve men, women, children, parents,
professionals, and athletes.
Products/ The type of products and services Products, services, goods, offerings,
Services 100BGB offer produce, commodity, wares
Markets The main markets for 100BGB Local, regional, world, global, and
include international, regional, or international
local.
Technology The 100BGB interest in and Technology, IT, Innovation, Internet, ICT,

appreciation of technology.

Concern for
survival,

growth, and
profitability

The 100BGB’s concern for
economic growth, financial

objectives to attract the stockholders.

Growth, profit, profitability, survive, thrive,
efficiency, resources, optimal

Philosophy

Fundamental beliefs, values,
aspirations, and philosophical
priorities of the firms.

Beliefs, values, aspirations, and
philosophical priorities, business principles,
trust, integrity, honesty.

Self-concept

Competitive advantages, unique
selling points, and core
competencies

Competitive advantage, unique, capability,
ability, be able, capable of, competencies,
the best, leader

Concern for
public image

Attention to social, societal, and
environmental issues

Society, community, social, ethical,
sustainable, responsible

Concern for
employees

Attention and appreciation of the
faculty and staff

Employee, Staff, human capital, human
resources, empower, cadres

Fig. 1. Components of an ideal mission statement (adapted from Siddiqui [10])
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Characteristics

Explanation

Measuring Keywords

Broad in scope

The mission statement should be broad to allow
judgments about the most promising growth
directions and those considered less promising.

Do not include monetary
amounts, numbers, percentages,
ratios, or objectives

Less than 250 words
in length

To see the length of the mission statement.

The number of words

Inspiring

Express the reasons people would like to join
the company including staff, students, and
faculty.

Beliefs, values, aspirations,
philosophical priorities, actions,
directions

Identify the utility of
a firm’s products

Demonstrate how a firm’s products and services
can benefit the customers or solve their needs
and wants.

Uniqueness, comfort, luxury,
ease, access, design

The firm is socially
responsible

Determines the degree of the social
responsibility of the firms.

Society, community, social,
responsible, ethical, citizen

The firm is Environmental services like nature, green, trees, Environment, nature, green,
environmentally pollution, air, energy, water trees, pollution, air, energy,
responsible water, sustainable
Reconciliatory Determines interests between different More than one stakeholder
stakeholders like shareholders, customers, mentioned
employees, suppliers, community, and society
Enduring Serves to provide a guide as to the company’s Must not mention limited time

past and present direction.

frame, like months or years.

Fig. 2. Characteristics of an ideal mission statement (adapted from Siddiqui [10])

3.1 Data analysis

Using the measuring keywords identified in (Fig. 1) and (Fig. 2), each mission statement was
manually analyzed for the existence of each of nine components and eight characteristics. The
complete data were then further analyzed for (i) critical analysis of 100 Best Global Brands mission
statements for an aggregate frequency of components and characteristics. Thereafter, the mission
statements were analyzed country-wise and industry-wise for: (ii) vocabulary density; (iii) frequently
used keywords and word clouds; (iv) major themes; and (v) degree of overall conformance to
theoretically ideal mission statement. The following subsections elaborate on each of these analyses.
The Voyant tool was used to measure the vocabulary density, frequently used keywords, and word
clouds. The Voyant tools have been frequently used in mission statement analysis research [10,11].

4 Results and discussions

This section provides research findings and provides discussions on critical analysis of
mission statement, vocabulary density, frequently used keywords and word clouds, major themes,
and degree of overall conformance to the ideal mission statement.

4.1 Critical analysis of mission statements

In the first phase, the 100 mission statements of the best global brands were further analyzed
for the existence of each of the nine desired components. As presented in Table 1, the most neglected
component was the concern for employees (N=33) which means 67% of the firms did not bother to
mention any concern for their employees. Similarly, concern for public image and technology were
also relatively neglected components: 44% and 43%, respectively, did not mention them. On the other
hand, 93% of the firms coved the self-concept component in their mission statements. It is interesting
to note that 15% of these brands did not identify who are their customers and 28% even did not
mention the markets they are serving.

Table 1. Assessment of Components of mission statements

Components of Mission Statements Frequency
Self-concept 93
Products and Services 86
Customers 85
Markets 72
Concern for survival, growth, and profitability 67
Philosophy 64
Technology 57
Concern for public image 56
Concern for employees 33
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In the second phase, the mission statements were analyzed for the existence of eight desired
characteristics, as presented in Table 2. While social responsibility and environmental concerns
remained the most neglected characteristics by 100 Best Global Brands, none of the statements was
found exceeding the upper threshold of 250 words in length. In fact, most firms (87%) had mission
statements of less than 100 words in length which is an indicator of a good mission statement. The
majority statements (88%) were broad in scope, only 13 firms used amounts, numbers, percentages,
ratios, or objectives in their mission statements. Similarly, most firms (above 70%) have inspiring
mission statements identifying the utility of their products and services. Despite being the most
successful brands in the world, more than 30% of the firms’ mission statements are not reconciliatory
and enduring. This indicates that they ignored the stakeholders and had time-bound mission
statements, which is unexpected from such firms. The biggest gaps revealed in the mission statements
of 100 Best Global Brands are social responsibility and environmental concern, where more than 50%
of firms did not declare their stance on social and environmental responsibility. Which is contrary to
both; theoretically ideal mission statement and general perception of various stakeholder especially
customers who believe and expect these brands to be more socially responsible and environmentally
friendly than other brands.

Table 2. Assessment of characteristics of mission statements

Characteristics of Mission Statements Frequency
Less than 250 words in length 100
Broad in scope (without amounts, numbers, 88
percentages, ratios, or objectives)

Less than 100 words in length 87
Inspiring 81
Identify the utility of a firm’s products 78
Reconciliatory 69
Enduring 59
Reveal that the firm is socially responsible 45
Reveal that the firm is environmentally 29
responsible

4.2 Vocabulary density of mission statements
A country-wise and industry-wise vocabulary density analysis of the mission statements were

performed, as shown in Table 3 and Table 4, respectively. The data were sorted according to countries
and then industries and using Voyant tools, the respective mission statements were then analyzed for
minimum, maximum, average, and unique words as well as vocabulary density. VVocabulary density
refers to the ratio of the total number of words to the number of unique words in a document. Where
a higher vocabulary density value close to the value of 1 indicates a simple text with a smaller number
of unique words. On the other hand, a lower density value represents a complex text with greater
unique words [10]. As shown in Table 3, brands from the countries like United States, Germany,
France, and Japan have relatively lower vocabulary density, and accordingly, the number of unique
words is quite high. Whereas the brands of other countries like China, Denmark, Ireland, and Mexico
have higher vocabulary density and lower unique words in their mission statements. It is important
to note that brand frequency plays a vital role in the vocabulary density and number of unique words.
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The countries with higher brand frequencies score lower vocabulary density and higher unique words
and vice versa. Since half of the brands belong to the United States, the total length of 50 mission
statements ought to have a lot of unique words and lower vocabulary density, as compared to others
who have a single brand on the list.

Table 3. Country-wise analysis of mission statement - number of words and vocabulary density
Min. Max. Average

C Brand Unique  Vocabulary

ountry number of  number number !
Frequency words Density
words of words  of words
China 1 47 47 47 39 0.83

Denmark 1 25 25 25 20 0.833
France 9 40 129 69 310 0.493
Germany 10 15 149 50 260 0.511
Ireland 1 26 26 26 22 0.846
Italy 3 37 83 61 125 0.679
Japan 7 21 145 58 235 0.572
Mexico 1 52 52 52 44 0.815
Netherlands 2 14 23 19 33 0.892
South Korea 3 50 60 55 116 0.703
Spain 2 37 87 62 92 0.736
Sweden 3 32 71 51 99 0.631
Switzerland 2 42 42 42 35 0.417
United Kingdom 5 34 67 46 149 0.623
United States 50 8 154 60 996 0.328
TOTAL 100 8 154 48 1519 0.265

An industry-wise analysis of vocabulary density and unique words yielded similar results.
Brands from 16 different industries appeared on the 100 Best Global Brands ranking in 2020. Where
15 brands are from the automotive industry followed by 12 from financial services. It was observed
that the industries with greater brand frequency generally scored lower on the vocabulary density and
higher number of unique words. Whereas the industries with few or single brands on the list generally
scored high on vocabulary density and low on unique words. This trend is congruent with country-
wise analysis. However, contrary to this trend, industries with fewer brands, in general, had a higher
average number of words. See, for instance, restaurants, sporting goods, and beverages have less than
four brands on the ranking but the average number of words is relatively higher, as shown in Table
4. Whereas industries with a greater number of brand frequency had shorter mission statements in
terms of average words, see, for instance, automotive and financial services. Moreover, Alcohol
brands have shorter mission statements with an average number of words (36), whereas restaurants
usually have longer statements, with 124 average number of words.

The country-wise and industry-wise top 5 keywords assessment of vision statements is given
in Table 5 and Table 6, respectively. Overall, people, world, customers, products, and best found to
be the topmost keywords in country-wise and industry-wise analyses which truly represent the 100
best global brands.
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Table 4. Industry-wise analysis of mission statement - number of words and vocabulary density
Brand Minimum Maximum  Average

Unique Vocabulary

Industry Sector number of number of  number )
Frequency words Density
words words of words
Alcohol 6 14 52 36 120 0.538
Apparel 2 37 51 44 64 0.727
Automotive 15 15 83 41 307 0.497
Beverages 3 42 105 75 143 0.622
Business Services 7 21 117 61 239 0.548
Diversified 5 11 108 54 160 0.584
Electronics 6 23 145 78 258 0.545
Financial Services 12 13 137 53 319 0.498
FMCG 9 25 129 60 264 0.491
Logistics 3 47 76 65 133 0.672
Luxury 9 40 96 63 323 0.558
Media 7 17 88 44 171 0.551
Restaurants 3 92 154 124 211 0.561
Retail 2 50 71 61 89 0.724
Sporting Goods 2 49 149 99 111 0.558
Technology 9 8 132 43 236 0.562
TOTAL 100 8 154 63 1519 0.265

4.3 Frequently used keywords and word clouds

As shown in (Fig. 3), an analysis of word clouds through Voyant tools has also shown the
same 5 words as the topmost frequent words used in the mission statements of 100 Best Global
Brands.
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Fig. 3. Words cloud and relative frequencies

The country-wise mission statements analysis for the top 5 keywords revealed that firms from
certain countries focused more on certain specific areas (highlighted in Table 5). For instance, firms

from the United States, Japan, and South Korea especially focused on the world market in their
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mission statements. Firms from Denmark, Italy, and Ireland emphasized creativity. Germany,
Mexico, Netherlands, and Switzerland highlighted the self-concept of being the best brand. Whereas
firms from the United Kingdom, Ireland, and United States have shown a commitment to social
responsibility and sustainable development.

Table 5. Country-wise analysis of mission statement — top 5 frequent words

Brand
Country Frequency Top 5 Frequent Words
China 1 Technology Make Achieve  Applications Area
Denmark 1 Children Creativity  Develop Endless Experienci

ng

France 9 Act Products Art Business Chanel
Germany 10 Customer Sport Best Future Product
Ireland 1 360 Degree  Change Clients  [COmmMmuUNities  Create
Italy 3 Creations Creative Fashion Gucci Italian
Japan 7 Products World Global Causes Customers
Mexico 1 Believe Best Better Bringing Company
Netherlands 2 Day Achieving Beer Best Brand
South Korea 3 Global Kia Beat Beyond Devices
Spain 2 Business Change  Customers  Accepting Actively
Sweden 3 People Able Design Everyday Home
Switzerland 2 Food Good Best Beverage Categories
United 5 Deliver Aim People SUStainable  Burberry
Kingdom
United States 50 People World  Customer [COMMUNIties Services
Aggregate 100 People  World Customer Products Best

Note: Highlighted words show the common themes across the countries.

Similarly, an industry-wise mission statement analysis for the top 5 frequent keywords
disclosed that firms from certain industries effectively used representative words. (Underlined in
Table 6). Among all the industries, financial services and luxury brands’ mission statements possess
the most relevant words and the statements are truly representative of the overall industry. Apparel,
automotive, and business services brands also have the majority (N=3) of relevant keywords.
However, mission statements of alcohol, beverages, diversified, and electronics industries lack any
relevant words.
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Table 6. Industry-wise Analysis of Mission Statement — Top 5 Frequent Words

Industry Brand
Sector Frequency Top 5 Frequent Words

Alcohol 6 People Believe Best Better Brining
Apparel 2 Design Desire Way Affordable  Available
Automotive 15 Customers  Mobility ~ Cars SUSEEIREBIE Deliver
Beverages 3 Best Consumer  Build Categories  (COMIMUNItIES
Business 7 Customers  Solutions  [[echnologqy Didital Value
Services
Diversified 5 Values Company Integrity Quality Customers
Electronics 6 World Products  Achieve Causes Corporate
Financial 12 Financial Services Clients Global People
Services
FMCG 9 Act People Best Committed  Communities
Logistics 3 Logistics Business Company Customers  Highest
Luxury 9 Luxury Fashion INNOVALE  Products World
Media 7 People World Share Build Community
Restaurants 3 Serve Food Feel Good People
Retalil 2 Able Everyday Home People People
Sporting 2 Sport Best Products Lives Making
Goods
Technology 9 Hechnoloay \vorld Make Digital Help

Aggregate 100 People World Customer Products Best

Note: The underlined words show the relevancy to the respective industry
The highlighted words represent the common themes across industry sectors.

4.4 Major themes observed
Despite belonging to 16 completely different industrial sectors, the 100 Best Global Brands share
some common major themes within their mission statements. Different industries used different
words for closely identical or synonymous themes. For instance, people, customers, consumers, and
the client can be classified as customer orientation, and best, better, value, and quality, can be clubbed
into one theme as better quality. Accordingly, a total of five themes was identified in the industry-
wise analysis, and three themes were identified in the country-wise analysis (See Table 5 and the
previous section for detail). The synonymous words for each theme are highlighted with the same
color in Table 6. The five themes identified in the industry-wise analysis include better quality,
customer orientation, values, technology, and social responsibility, highlighted in yellow, blue, green,
pink, and sea green colors, respectively, in Table 6.
4.5 Degree of overall conformance to the ideal mission statement

A country-wise and industry-wise analysis of the mission statement concerning overall conformance
to the ideal mission statement revealed some interesting facts. To assess the overall conformance, the
mission statements of the firms of each country and each industry were appraised for a collective
presence of nine components and eight characteristics. For instance, the mission statements of the
brands from Ireland are highly confirmatory, as shown in Table 7, which means that 89% of the
components and characteristics were found in them. The analysis showed that mission statements of
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Irish and South Korean brands are highly confirmatory (>80%) to theoretically ideal mission
statements relative to US, Italian and Japanese brands. Whereas Swiss, British, Chinese, and French
brands have lower conformance (<70%) which means the mission statements lack 30% of the
components and characteristics of ideal mission statements.

Likewise, an industry-wise analysis revealed that mission statements of restaurants, sporting
goods, and beverages industries are relatively more confirmatory and cover more than 80% of the
components and characteristics. On the contrary, apparel, alcohol, technology, and FMCG industries’
mission statements severely lack features of ideal mission statements (<60%).

Table 7. An overall mission statement degree of conformance

Country-wise Industry-wise
Country Conformance Industry Conformance
Ireland 89% Restaurants 89%
South Korea 81% Sporting Goods 89%
United States 70% Beverages 85%
Italy 70% Logistics 78%
Japan 70% Electronics 74%
France 69% Media 73%
Mexico 67% Retail 72%
China 67% Luxury 70%
Germany 64% Automotive 67%
United Kingdom 64% Business Services 67%
Switzerland 61% Financial Services 66%
Sweden 59% Diversified 62%
Spain 50% FMCG 58%
Netherlands 50% Technology 57%
Denmark 33% Alcohol 54%
Apparel 44%

* Degree of Conformance: the extent to which all brands of a country or industry cover the 9
components and 8 characteristics of an ideal mission statement.
5 Conclusion, implications, and recommendations

The purpose of this research was to identify the gap in strategic management theory and practice
through mission analysis of 100 Best Global Brands. Using a content analysis method, the mission
statements were critically analyzed for the existence of components and characteristics, vocabulary
density, frequently used keywords and word clouds, major themes, and degree of overall conformance
to the ideal mission statement. The findings uncovered numerous shortcomings in the mission
statements of 100 Best Global Brands as discussed below.

The critical analysis of mission statements revealed that 67% of 100 Best Global Brands ignored
the concern for employees in their mission statement, followed by public image (44%) and technology
(43%). Similarly, more than 50% of mission statements did not reveal the social and environmental
responsibility stance of the firm. This is contrary to both; theoretically ideal mission statements and
the general perception of stakeholders especially customers who believe and expect these brands to
be highly socially responsible and environmentally friendly than other brands. It does not imply that
these firms are not socially and environmentally responsible and do not care about employees; but if
they are, they should carefully communicate the message to a broader group of stakeholders. And a
mission statement is an effective way to portray organizational preferences. These organizations
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really need to redraft their mission statements to incorporate the missing components and
characteristics.

A country-wise analysis of vocabulary density has shown that brands from United States,
Germany, France, and Japan have relatively lower vocabulary density that represents a higher number
of unique words. But brands of other countries like China, Denmark, Ireland, and Mexico have higher
vocabulary density and lower unique words in their mission statements. Likewise, mission statements
of some industries like retail, alcohol, and apparel lack a sufficiently unique number of words,
indicating higher vocabulary density. This implied that the mission statements of the brands from
these countries and industries are not unique, thus, require a revisit.

The frequently used keywords and word clouds analysis revealed that people, world, customers,
products, and best are the most frequent words in the mission statements of 100 Best Global brands.
The keywords, analysis also indicated the national preferences of the brands from various geographic
regions. For instance, firms from the United States, Japan, and South Korea focused on the global
market; Denmark, Italy, and Ireland emphasized creativity; Germany, Mexico, Netherlands, and
Switzerland highlighted self-concept of being the best brand; and the United Kingdom and Ireland
have shown a commitment to social responsibility and sustainable development. In addition, a
thematic analysis of 100 mission statements revealed five major themes including customer
orientation, values, technology, quality, and social responsibility. The industry-wise analysis showed
that financial services and luxury brands’ mission statements possess the most relevant words, and
the statements are truly representative. However, alcohol, beverages, diversified, and electronics
industries lack any relevant words, making the mission statements ineffective, non-conciliatory, and
less meaningful. Thus, these brands severely need to rewrite the mission statement, align the
strategies, and communicate the mission to stakeholders.

In the end, the country-wise and industry-wise conformance analyses of the mission statements of
the firms of each country and each industry were appraised for a collective presence of nine
components and eight characteristics. The analysis showed that the mission statements of Irish and
South Korean companies are highly effective and confirmatory (>80%) than the US, Italian, and
Japanese companies. Whereas Swiss, British, Chinese, and French brands have lower conformance
(<70%) which means 30% of the components and characteristics of ideal mission statements do not
exist in their mission statements. Likewise, an industry-wise analysis has shown that restaurants,
sporting goods, and beverages industries have relatively more confirmatory mission statements and
cover more than 80% of the components and characteristics. On the contrary, apparel, alcohol,
technology, and FMCG industries’ mission statements severely lack features of ideal mission
statements i.e., 60% of the components and characteristics do not exist.

These gaps have very important managerial implications for 100 Best Global Brands. Finding a
place on Interbrand’s ranking is a challenging task but maintaining or improving the position is even
tougher. In the last two decades, several brands appeared on Interbrand’s ranking once or twice and
could not get back. Among numerous examples, automobile brands like Lexus and Subaru remained
in the ranking for just a couple of years and could not retain the position. Thus, to gain a sustained
competitive advantage, global brands must devise effective alternative competitive strategies. And
foundations of effective strategies primarily depend on effective vision and mission statements. Based
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on the shortcomings identified in this research it is recommended that these firm should revisit their
strategic plan. To have effective strategic planning, these firms should first re-develop effective
mission statements while incorporating all the suggested components and characteristics of good
mission statements. This would not only enhance the organizational financial and strategic
performance and effectiveness but also develop a better corporate image, achieve sustainable
longevity [41], and position on 100 Best Global Brands.
6 Limitation and future research directions
The findings of this research have certain limitations that provide future directions to the researchers
in this field. The mission statements of the companies were extracted from their websites in January
2021. There exists a possibility that companies' websites may not have updated mission statements.
To be more accurate, future researchers may extract the mission statements from official reports or
strategic plan documents. Also, this research did not consider the vision statements of these firms. It
creates an opportunity for future researchers to evaluate the vision statements or both vision and
mission statements together. Moreover, this research used a content analysis method to analyze the
mission statements. The content analysis method is often criticized for being highly subjective. Future
researchers may use a quantitative analysis method to objectively analyze the mission statements of
100 Best Global Brands.
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Abstract. This paper makes a focus on main tasks of implementation of Sustainable Development
Goals in modern education system in Europe. Philosophy of education has a special mission in
creating of methodology of this activity. Equal access to all levels of education for all is already
mostly achieved due to the possibilities of international access of open educational programs provided
by internet. Another big problem is a big gap between educational demands and motivation people to
learn. The anthropological method of consideration in pedagogy have to begin anew every time a new
result of empirical research is obtained and it is necessary to ask what consequences follow from
these data for the general understanding of human being. Philosophical anthropology is unable to
provide a generalized concept of human being, and even formulates a position on the variability of
ideas about human being depending on the type of society. Philosophical evaluation of the sustainable
development goals should be the first task for the philosophy of education. It should be analyzed the
correlation between basic values of the sustainable development and academic institutions,
interrelation between state and private means of implementation of educational policy, based on
sustainable development goals performance.

1 Introduction

Developed countries (primarily EU (European Union) countries) have committed themselves
together with all 193 UN (United Nations) member states to implement the global strategic plan
entitled “Transforming Our World: A Sustainable Development Agenda for 2030 ’[1] (Agenda 2030).
In addition to justification of plan this document consists of Sustainable Development Goals (SDGs),
which indicates the main directions of global society development.

Thanks to the 17 SDGs, the world community differs specific areas of activity to implement
its ambitious vision of a peaceful, just, socially inclusive world. For future global society will stably
and discreetly use natural and human resources, it should make already nowadays comprehensive
changes in economic, social (including educational and scientific) and environmental levels. This
means also efforts to ensure universal respect for human rights and to enlarge personal possibilities,
to guarantee equality and self-determination of citizens of every country.
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In addition to encouraging people and protecting the environment and social development,
Member States declared their determination “to take the bold and transformative steps which are
urgently needed to shift the world on to a sustainable and resilient path” [1], and promised to work
together and thus “tirelessly” [1]. Thus, the concept of partnership in “the spirit of strengthened global
solidarity” [1] plays an important role in the implementation of the “Agenda 2030”: “Our journey
will involve Governments as well as parliaments, the United Nations system and other international
institutions, local authorities, indigenous peoples, civil society, business and the private sector, the
scientific and academic community — and all people” [1].

Cooperation at all levels is crucial for sustainable development. Governments and civil
society, the private sector, the education sector and individuals must work together to make progress
in reshaping the world.

The aim of this research is to find out the methodological mission of philosophy of education
in global cooperation strategy in the field of education and science according to implementation of
Sustainable development goals.

2 Institutional and value analysis of education for sustainable development
In this paper it were applied interdisciplinary approach with elements of analysis of documents,
functional analysis, neo-institutionalism and value education method. Philosophy of education
provides researches of education in terms of significant changes in functioning of the main
educational institutions in their interrelations with educational net structures. Values of sustainable
development give the obligation to create new regulatory framework for legitimating of new
educational policy.

3 Results
Education as a key area of sustainable development

Education is one of the key prerequisites for the implementation of the entire Agenda 2030, so
education has a key role to play in seeing a just, peaceful and sustainable global society. The world
community has set its own goal: to ensure “inclusive and equitable quality education at all levels” for
persons of all ages and to promote all “life-long learning opportunities that help them to acquire the
knowledge and skills needed to exploit opportunities and to participate fully in society” [1]. Providing
of education for sustainable development is international task and it needs international cooperation
of educational institutions [2].

To achieve this, all education partners around the world must be involved. In particular, SDG
4 aims on «inclusive and equitable quality education» to achieve some tasks on which it should make
emphasize.

By 2030, it was planned to develop tools and models that would allow everyone to receive
and complete free, fair and quality primary, secondary and higher education, which will lead to
appropriate and effective learning outcomes and social development. This proposition however needs
concretization because the criteria of social and personal development are quite changeable: even
now in terms of pandemic districts one has to revise significantly the understanding of «appropriate»
outcomes. So, it is hardly to implement properly the demand to ensure that everyone has access to
quality education at all levels, creating appropriate conditions by 2030, which will allow everybody
to move successfully to the next levels of education and carry out lifelong learning. On the other
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hand, domination of distant education simplifies the performing in general several tasks even now,
not by 2030: to eliminate gender disparities at all levels of education, to allow all women and men
equal and affordable access to high-quality vocational and academic education; to make sure that a
much larger number of young people and adults acquire knowledge, skills and abilities related to
employment or self-employment. One of such tasks is achieved especially successful — to ensure
equal access to all levels of education for all, including people with disabilities, indigenous peoples
and children with disabilities. This is due the possibilities of international access of open educational
programs provided by internet. That is why it could be common educational programs for different
persons, different countries and different kinds of participation.

Systematic review of all kinds of production, and, accordingly, knowledge should be carried
out to ensure not by 2030, but for now it is clear that all students acquire the knowledge and skills
necessary for sustainable development, including through education for sustainable development,
sustainable lifestyles, human rights defense, gender equality, promoting a culture of peace and non-
violence, through global civic education and recognition of cultural diversity and the contribution of
culture to sustainable development. If we do this now, then we could expect the proper performance
of all other tasks of Agenda 2030.

That is why the SDG implementation mechanisms for these tasks performing produce some
organizational and evaluation problems.

Table 1.The implementation problems of some SDG
Resume of SDG 4 “Ensure Up to date situation Problem to solve
inclusive and equitable quality
education and promote lifelong
learning opportunities for all” [1]

4.a Build and upgrade education
facilities that are child, disability and
gender sensitive and provide safe,
non-violent, inclusive and effective
learning environments for all

In academic practice this means that
not the content, but the forms and
ways of communication become the
educational priority.

It should be found the performance of
significant educational content in
proper inclusive forms, especially for
sensitive categories of students.

4.b By 2020, substantially expand
globally the number of scholarships
available to developing countries, in
particular least developed countries,
small island developing States and
African countries, for enrolment in
higher education, including
vocational training and information
and communications technology,
technical, engineering and scientific
programs, in developed countries and
other developing countries

But in the situation of covid-19
pandemic almost every country
acquires status of “developing
country”. It is very likely that some
form of pandemic will be replaced by
another form, but there will be no
world without a pandemic [3]. That is
why there will never be enough
resources, even for the rich countries.
All forms of international cooperation
become even more in demand -
pandemic is always dangerous for
everybody.

It is necessary to create scholarship
programs for international
membership in such programs — for
persons, teams and organizations not
only from Africa, but from Asia,
Europe, America, Australia as well.
But individual desires and wishes not
always and clear correlate with
organizational goals — in extreme and
existential cases person could
perform egocentric behavior,
oriented on up to day needs and not to
care about the future interest,
collective and personal as well.

4.c By 2030, substantially increase
the supply of qualified teachers,
including  through international
cooperation for teacher training in
developing countries, especially least
developed countries and small island
developing States

People lose their jobs because of
reduction and re-profiling  of
production, production automation
and dehumanization. Not every step
and kind of such automation is
necessary.

Success of training programs for
teachers depends not just on technical
improvement and administrative
permission — it is a big gap between
educational demands and motivation
people to learn. Only if people just
start to learn or not interrupt learning
it would be real to provide sufficient
literacy and skills for all adolescents
and the majority of adults.

Philosophy of education on the new demands of education for sustainable development
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All controversial situations of distribution and allocation of limited resources could be
analyzed and correctly solved through the clarification of the goals and values — including goals and
values in the sphere of education. Socially significant and individually significant goals and values
of the person can be different, manifested in different ways — from superficial conflict to mature forms
of interaction with society. Conflict with society could be transformed in the inner conflict because it
could be extended by the individual on himself as a part of this society, as a part of culture of this
society. Social conflict could take a form of the interpersonal conflict, but it could be the conflict that
is inner for this person. Social philosophy could help to identify causes of social conflicts and
therefore — could help to find the ways out of them. If we take into examination the education, social
philosophy works as a part of philosophy of education.

Thoughtful, responsible attitude person to oneself arises on the basis of conscious, purposeful
activity of self-education. Generated by social needs, the system of science and education acquires
relative independence from those requirements that do not meet the criteria of social value and social
integration, go against the actual or potential needs of not only the individual but, above all, society.
The philosophy of education is directly and deeply connected with socialization and self-education,
but it is neither one nor the other. Its main function — to keep a balance in its influence on the formation
of personality in the pursuit of own independence, on the one hand, and the social order — on the
other. No matter how important the appeal of modern pedagogical and philosophical-educational
schools to global problems is, it should be noted that philosophers mostly underestimate the role of
developing a general ethical theory, common approaches to solving modern moral problems.

For example, there is a fascination with highly specialized aspects when considering
environmental problems (for example, disputes about which natural objects are legitimate to talk
about morality [4]) to the detriment of the development of methodological principles for their
solution. This provokes the desire of some scholars to link the solution of the most important problems
posed by the modern world with the development of “ethics of life”. An example is the book by
American biosociologist Edward O. Wilson “Biophilia”. Expressing the correct opinion that the
“ethics of life” should be based on the principle of humane treatment of all living things, preservation
of inherited genetic potential of mankind, Wilson believes, however, possible to solve the problem in
isolation from the necessary social conditions, relying only on the knowledge of genetic engineering,
which, in his opinion, will only make it possible to identify the deep motives of human actions.
Therefore, morality is supposedly designed to pay full attention to biological rather than social living
conditions [5].

Also, social anthropology provides for the pedagogy and philosophy of education the idea of
human being, which determines the virtues that must be instilled in person. However, philosophical
anthropology is unable to provide a generalized concept of human being, and even formulates a
position on the variability of ideas about human being depending on the type of society.

Still the anthropological approach to education remains crucial — in pedagogy it is important
to use empirical data if it does not want to be fruitless, but these data require a certain way of
consideration, which provides philosophy, anthropology and phenomenology [6].

The anthropological method of consideration in pedagogy have to begin anew every time a
new result of empirical research is obtained and it is necessary to ask what consequences follow from
these data for the general understanding of human being, especially for his or her social and
educational development. In turn, the data of empirical research would be uncritical if they did not
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need a thorough philosophical and phenomenological explanation. At the same time, we believe that
pedagogy should also be based on hermeneutics as the only method of interpreting the data that
underlie them and determining the meaning of education.

Philosophers-anthropologists set an important task for any society — the instilling of virtues as
a necessary element of the moral structure of the individual. Virtues, or moral qualities, determine
the value orientation of the individual, especially his or her activity, social behavior, because they
help him or her to learn the social norms of morality, make them part of his or her self. Undoubtedly,
in every complex and difficult life situation person bases his or her moral decision on certain virtues
that are important to educate and explain their meaning.

It seems to us that the very formulation of this immutable problem, an attempt to provide it
with a philosophical rationale, can explain the influence that these ideas still enjoy among modern
philosophers and educators.

This raises the question of the need to overcome the economic crisis, to preserve the
democracy, basic rights and freedoms of the individual. All this causes the formation of a new
consciousness of people, discover of new values. According to Otto F. Bollnow, these moral qualities
are revealed by the philosophy of education, and the theory of education / upbringing seeks methods
and means of their formation. Education of new moral qualities and knowledge in the process of
education, according to Bollnow, is designed not only to strengthen the ethical nature of human being,
but also to help overcome the ethical crisis, ensuring the status quo of the existing system. The task
of educating existence is designed to solve philosophical or anthropological pedagogy, which should
be based not only on psychology but also on sociology and other humanities and social sciences. And
thus pedagogy, as Otto F. Bollnow notes, “will become a comprehensive pedagogical anthropology”
[7].

Social philosophy, philosophical anthropology and ethics should give pragmatic and
organizational results — so their elements should be implemented in political and economic
educational programs, relevant laws and first of all in national educational systems. So it is necessary
to integrate the benefits of these philosophical disciplines in one philosophical theory. Meanwhile it
should be taken into account the pedagogical and political-institutional aspects of performing.

The options for educational institutions to achieve the SDG. International organizations
and “Agenda 2030”

SDG 4 (High Quality Education) nudged also an Education Program of UNESCO (United
Nations Educational, Scientific and Cultural Organization that includes 193 member states) —
renewed, comprehensive and transformative program “Education 2030. Framework for Action” [8].
This program aims to contribute to the achievement of all UN sustainable development goals [9].
UNESCO considers education to be an integral and important condition for the promotion of
democracy and human rights, the strengthening of global citizenship and sustainable development.
UNESCO has developed a framework for action to achieve the global educational goal and supports
implementation processes in its member countries.

The OECD (Organisation for Economic Co-operation and Development that includes 37
developed countries) also develops and monitors sustainability targets at the global level of
experience. In addition, it is planned to prepare reports on policy coherence, analysis of progress, etc.
The integrated program «The Future of Education and Skills Education 2030 — OECD» [10] and
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«Learning Framework 2030 — OECD» [11] offers the forms, visions and principles that underlie the
future of the global education and science system. The training structure was jointly created for the
OECD-2030 Education Development Program as a project of government representatives and a
growing community of partners, including ideological leaders, experts, educational networks, heads
of educational institutions, teachers, scientists, researchers, students and youth groups, parents,
universities (and other HEIS), organizations and other social partners.

The new program “OECD’s Education at a Glance” examines annually the phenomenon of
global education with help of special OECD Indicators [12]. “OECD Indicators in Focus” (EDIF) is
a recurring series of briefs that highlight specific indicators in OECD’s Education at a Glance that are
of particular interest to policy makers and practitioners recurring series of briefs that highlight specific
indicators in OECD’s Education at a Glance that are of particular interest to policy makers and
practitioners” [13]. It provides data on the development, funding and efficiency of education systems
in 37 OECD countries and a number of partner countries.

For the first time, two new indicators provide comparative data on the level of success in
higher education and on the criteria for access to higher education. One section is devoted to the
educational policy goal of the 2030 Agenda.

Higher academic and professional education remains popular and continues to generate high
incomes for both individuals and taxpayers. However, new data show that the differences between
individual areas of research are significant. This follows from recent OECD research. The report
shows that economics, administrative and legal sciences are the most popular areas in OECD
countries.

Every fourth student starts studying in these fields. In contrast, on average, only 16 percent
study engineering annually and only 5 percent study computer science, even if the employment rate
of these graduates exceeds 90 percent in many countries. In Germany, for example, law and
economics are in demand among first-year students, similar to the OECD average. However, the share
of students in science and technology is significantly higher than the OECD average (10 and 23% in
Germany compared to 6 and 16% on average in the OECD). However, in engineering, women are
freshmen with only 22%, who are also underrepresented in the OECD. With an employment rate of
about 90%, all three entities reach similar values. In the social sciences and humanities, the
employment rate is 84%, but still higher for adults who have only a vocational education or a high
school diploma. In general, the economic benefits of higher education remain significant. For
example, 88 percent of adults with higher education are employed, and adults with secondary
education are 81 percent. The income benefits of an employee with a higher education are on average
66 percent, and he or she is almost five times more likely to be among the top employees than an
employee with only a professional qualification [14-15].

In his program report for the next 50 years OECD Secretary-General A. Gurria notes:
“Targeted support for the most vulnerable, employment, skills and education to ensure lifelong
employability must remain a central focus of our work. We need to address the “E” policy priorities:
Employment, Entrepreneurship, Education, Environment and Equality” [16].

But this priorities need decades of years to be successfully implemented. Although the chances
of high skills are increasing, the employment prospects of less skilled workers are deteriorating. Even
in Germany, 13 percent of 25-34-year-olds do not have a professional qualification or a high school
diploma. This is lower than the OECD average, but much higher than in other countries with dual
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vocational training, such as Austria or Switzerland. At 4.3 percent of gross domestic product (GDP),
education spending remains well below the OECD average (5.2 percent). In primary education,
spending per student is also lower than the OECD average of $ 8,846. Even in higher education,
spending did not keep pace with the increase in the number of students [15].

The European Union seeks to take into account the goals of sustainable development in all its
forms, as one of the key guiding principles for EU policy. The Council of the European Union states
that “a prosperous Union also hinges on an open and fair international economic, financial and trade
system and sustainable and equitable access to the global public goods; STRESSES that the SDGs
are a cross-cutting dimension of the Global Strategy” [17].

“Agenda 2030” also identifies the educational concepts and models needed for sustainable
development: education for sustainable development, education for global citizenship and relevant
concepts must teach competencies to help all of us transform our world for collaboration.
Comprehensive competencies of this kind can be developed with the help of teaching principles and
educational problems of national educational systems: “We recognize that each country has primary
responsibility for its own economic and social development” [1]. But “Agenda 2030 is not just for
governments. All people are called to take part in an ambitious program of transformation, which can
ultimately succeed only in cooperation at all levels — and in society as a whole. The education system
«teaches» society on a small scale. By learning to work in partnership, develop sustainable
development skills, develop critical thinking, and share responsibilities between students and the
entire educational team, educational institutions can be examples of a sustainable lifestyle.

4 Discussion.
Philosophy of education as a methodology of education for sustainable development
In the search for ways to moral recovery of society one can not avoid the question of what place in
this process is given to the most important institutions of education and science.

The most far-sighted researchers of education and science believe that if the goal is not only
to diagnose the observed phenomena of moral crisis, but also to develop serious measures to
overcome it, society can not do without the help of these institutions. “The school is designed to fill
the moral vacuum and instill in young people respect for property and work” — said the specialist in
the philosophy of morality H. Muson [18]. Higher education institutions should “help students
become morally mature people”, — develops his opinion American theorist of stages of moral
conscience development Lawrence Kohlberg [19]. Schools and universities, he continues, should help
young people realize the need and develop the ability to perform in the future those functions that
will contribute to social progress, the establishment of a just society.

Some researchers especially emphasized that education should be considered as a social
methodology that helps a person to consciously use their abilities to serve society, to develop the
ability to take into account the interests of others: “The main purpose of education is to prepare a
mature, holistic personality” [20]. The solution of this problem experts associate with the creation of
a new methodology, with the philosophical justification of the goals, means and methods of moral
education: “Attempts to solve the problems of education and upbringing without the strength and
wisdom of philosophy are inevitably doomed to failure” [21]. Philosophy of education integrates the
possibilities of philosophical anthropology, social philosophy, ethics, political and organizational
theories, theoretical pedagogy and therefore it could give a clear vision of interdependence goals,
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means and ways of performing of education for sustainable development tasks. That is why the
philosophy of education is called to substantiate freedom as the purpose of education and science and
to compare values of free and obligatory (compulsory) systems of education. The philosophy of
education should reveal the meaning of the concept of “freedom”, which will provide an opportunity
to more clearly define the degree of responsibility of young people to society. The task of the
philosophy of education include finding out the impact of modern policy and technology on the
individual, on the value of the educational process itself.

5 Conclusion
Proper education could create ways out of social, economic and cultural crisis, but undue education
could just much more deepen this crisis. That is why education as a key area of sustainable
development. So it is acute need to create new philosophy of education — philosophy of education
that fits to the demands of sustainable development. First of all this philosophy should give
justification for the educational institutions able to prepare new generations for achieving of SDG.
So such philosophy should be methodology of proper education.

The realization of educational possibilities of philosophical methodology depends on the
concrete approach to their comprehension, on the understanding of the very subject of the philosophy
of education. In the new methodology, the main means of making the education system relevant to
the tasks of sustainable development is not only to refresh its integration with science, but it is also
the strengthening of its integrative component into the social education system. The ultimate goal of
new education system should be the establishment in society, state and in all their institutions such
values as justice, equality, consent and devotion to the social common cause.

That is why the philosophical evaluation of the sustainable development goals should be the
first task for the philosophy of education. It should be analyzed the correlation between basic values
of the sustainable development and functions of academic institutions, interrelation between state and
private means of implementation of educational policy, based on sustainable development goals
performance.
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